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1. SATAJIBHI HIOJIOKEHHSA

[Iporpama ckiajzeHa BiAMOBIAHO JI0 OCBITHBOI MpOrpamMu 31 CHEIaJbHOCTI
073 «MeHemKMeHT» CTyNeHsT BHINOI OCBITHM «OakamaBpy» rany3i 3HaHb 07
«YTpaBIiHHS Ta aJIMiHICTPYBaHHSD.

daxoBe BCTymHEe BHUIIPOOYBaHHS MPOBOAUTHCS 3 BUKOPHUCTAHHSIM
3araJbHOICPKABHUX  METOMIB  KOMIUIEKCHOI  JIarHOCTUKH  (CKJIaJeHHs
KOMIUIEKCHOTO KBaTi(piKaIifHOTO JEp>KaBHOTO €K3aMEHY ).

Metoro ¢axoBoro BCTYITHOTO BUIMIPOOYBAaHHS € IMEpPeBipKa Ta OLIHIOBAHHS
TEOPETUYHO1 1 MPAKTUYHOI MIATOTOBKM OakanaBpa, BCTAHOBICHHS pPiBHA IOro
3HaHb 3 OCHOBHUX (PaXOBHUX IMUCUMIUIIH, IX BIJMOBIJHOCTI BUMOTaM CTaHAapTy
SKOCT1 OCBITH, TOJIO)KEHHSIM MPO CTYIEHEBY OCBITY, HABYaJIbHUM IUIaHAM 1
mporpaMam miArOTOBKH (haxiBIliB.

daxoBe BCTymHE BUIPOOyBaHHS 31 chemiaabHocTi 073 «MeHemKMEeHT»
raiy3i 3HaHb 07 «YmpaBiiHHS Ta aaMIHICTPYBaHHS», MPOBOJIUTHCS (PaxoBOIO
aTecTalllHOI KOMICI€l0, SIKa 3aTBEPIKYe€TbCs HakazoM pekropa llonTaBchkoro
HaI[lIOHAIBHOTO TEXHIYHOTO yHiBepcuTeTy imeH1 FOpis Konapatioka, Ha mijcTaBsi
IIpOrpamu, 3aTBEP/KEHOI Ha 3aC1JIaHHI MPUHMAIbHOT KOMICII.

Cknazn KoMicii BU3HAYAEThCA 3 ypaxyBaHHSIM cHenu@iku creriaibHocTi. B
po0oTi (haxoBoOi ek3amMeHaliiHOI KOMIcCii OepyTh ydacTh CIELIAIICTH 1 MPOBIJIHI
BUKJIAaayl 3 JHWCLUMIUIIH, IO BKIIOYEHI J0 CKIagy (axoBOro BCTYIHOIO
BUNPOOYBaHHS.

2. ETAIIN TA 3MICT ®AXOBOI'O BCTYIIHOI'O
BUITPOBOBYBAHHA

Bcerymae  BumpoOyBaHHS —CKIIQTA€ThCS 3 TECTOBOI IMEPEBIpKU  3HAHBb
a0iTypieHTiB. TecToBa nepeBipka 3HaHb OXOIUTIOE HACTYIHI JUCHUILTIHY:
MapKETHHT,
MEHE[)KMEHT,
omnepariiHuii MEHEHKMEHT
YIPaBIIHHS TEPCOHATIOM.
[TpoBeneHHS (haxOBOT0O BCTYMHOTO BUIIPOOYBAaHHS TIOBUHHE TPYHTYBAaTUCH Ha
HACTYMHUX MPUHIUTIAX:
e yHidiKaIsl METOJAUKHU Ta YMOB MIPOBEACHHS ()axOBOT0 BUIIPOOYBAHHS;
e 3a0e3neueHHs 1H(OpPMAIIAHOT Ta MCUXOJIOTIYHOI MIATOTOBKU BCTYIHHKIB JI0
(haxoBOro BUIPOOYBaHHS;
® 3B 530K BHYTPIIIHbOBY31BCHKOIO KOHTPOJIIO 3 TAIY3€BOI0 CUCTEMOIO aTecTallli
Ta JIEeH3yBaHHA (PaxiBIIiB;
® JJOTPMMAaHHS BUMOT CEKPETHOCTI IIPH BUKOPUCTAHHI YU 30€piraHHi MaTepiaiiB
JIIarHOCTHUKH.



3. BUMOI'N 10 TECTOBUX 3ABJIAHb

TecToBi 3aBHaHHS CKJIaJIalOTHCS Ha OCHOBI (haxOBUX JUCIUIUIIH MiATOTOBKHU
OakasaBpiB.
TectoBi 3aBnaHHs MOBUHHI OyTH 3aKpuTOi ()OpMHU, MAaTH YOTUPH BapiaHTH
BIJIMIOBI/ICH, Cepe] sSIKUX JIUIIE OJHA — BIpHA.
KigpKicTh TECTOBHMX 3aBJaHb 3 BIAIOBIAHOI AUCIHUINIIHA BHU3HAYAETHCS
($axoBoIO aTecTaIliitHOI0 KOMICi€l0. 3arajibHa KUIbKICTh TECTOBUX 3aBJaHb CKJIa/1a€

40.

4. MPOLUEAYPA ITPOBEJAEHHSA ®AXOBOI'O BCTYIIHOI'O

BUITPOBOBYBAHHA

[IpoTarom onHiel acTpOHOMIYHOT TOAUHU 31MCHIOETHCA TECTYBAHHS 3

BUKOPHUCTAHHIM CTaH/IQPTHUX OLIETIB.

KoxHuii cTygeHT BHOCUTH B OJIaHK JUIsl BIAMOBIACH CBOI PEKBI3UTH 1 Ha
npoTsi31i 60 XBUJIMH BIANOBIIa€ HA TECTOB1 3aBIaHHS.

5. CTPYKTYPA OINIHIOBAHHS PIBHA

daxoBi BUIIPOOYBaHHS OLIHIOIOTHCA 3a OapHOO miKanow (Bix 100 mo 200).
BcTymHUK JTOITyCKAa€eThCS 10 y4acTl y KOHKYPCHOMY BiJ10Opi JJIsl 3apaxyBaHHs Ha
HaBUYaHHS SKIIO PE3yNbTaT (PaxoBOTO BCTYITHOTO BHIPOOOBYBAHHS CKJIAJa€ HE
MeHie Hix 125 Oanis.

[lepeBipka TeCTOBUX 3aB/IaHb 3/I1MCHIOETHCS 3a KIIOYEM.
Tabnuis KpUTEpiiB OI[IHIOBAHHSI 3HAHD:

KinpkicThb KinpkicThb KinpkicThb
Or1inka MPaBUIILHUX O1igka MPaBUILHUX Or1ika MPaBUILHUX
BIJIITOBIAEH BIJIITOBIAEH BIIIIOBIAEH
100 0 135 14 170 28
102,5 1 137,5 15 172,5 29
105 2 140 16 175 30
107,5 3 142,5 17 177,5 31
110 4 145 18 180 32
112,5 5 147,5 19 182,5 33
115 6 150 20 185 34
117,5 7 152,5 21 187,5 35
120 8 155 22 190 36
122,5 9 157,5 23 192,5 37
125 10 160 24 195 38
127,5 11 162,5 25 197,5 39
130 12 165 26 200 40
132,5 13 167,5 27




6. IPOI'PAMHI IIMTAHHS, IO BUHOCATBHCA
HA BCTYIIHE ®AXOBE BUIIPOBYBAHHS

daxoBe BCTYIIHE BHUIPOOOBYBAHHS MPOBOJUTHCA YEpe3 BUKOHAHHS
TECTOBOTO 3aBIaHHS, 1O CKJIAAy SIKOTO BXOJUTh KOMIUIEKC MHUTaHb 3 TaKHX
JTACIIUTLUIIH:

MapkeTHHr

Konnenuii mapketunry. Buau MapKeTHHTY 3aleXHO BiJ CTaHy pHHKY,
CHIBBIAHOIIIEHHS IIOMUTY Ta TMPOIO3HUIlii, Taly3l, CYyO'€KTIB TOCIOJapIOBaHHSI.
['moGanbHuit Mapketunr. Llim mapkeTuHroBoi gisuibHOCTI. CTpyKTypa CHUCTEMHU
MapkeTuHry. KoOHTpoibOBaHI Ta HEKOHTPOJILOBAHI €JIEMEHTH MakKpo- Ta
MikpocepenoBull mianpuemcTsa. Koncstomepusm. OliiHKa KOH'IOHKTYPH PUHKY.

OTtpuMaHHS Ta aHali3 MapKeTHHTroBoi iHdopmalii. MapKeTHHroBl
iHdopMarliiiHi cucteMd. MapKETHUHTOBI JOCTI/DKCHHS: aHaji3 PHUHKY TOBapiB;
KOHKYPEHTIB; BHMBYEHHS TMOTpPeO ICHYIOUMX Ta TOTEHIIMHUX CIIOXKUBAYIB,
MOBEAIHKH TOKYIILIB, MOTHBALii NpUAOaHHS TOBapiB. MoOJeNIOBaHHs MOBEAIHKU
cnoxkuBaya. OwiHka MicTKocTi puHKY. CermeHTtarisi puHkiB. [lomryk HOBHX Ta
BUOIp LIJILOBUX CETMEHTIB PUHKY.

Krnacudikauii ToBapiB. BukopuctaHHsi MapoK, YIaKOBKH, CEPBICHUX MOCITYT
y opmyBaHH1 TOBapHOi MoMiTUKKA. CTBOPEHHS Ta BIPOBAHKEHHSI HA PUHOK HOBUX
TOBapiB. AHalI3 MOKa3HHUKIB KOHKYPEHTOCIPOMOXHOCTI ToBapiB. KoHuemnmis
KUTTEBOTO IMKIY TOBapy. 3aJeKHICTh 3MICTy MapKETHHTOBOI AISUTBHOCTI Bij
CTaii JKUTTEBOTO NUKIY. [[iIHOYTBOpEeHHS Ha pi3HUX THUIMAX PUHKIB. Po3pobiieHHs
I[IHOBOI MOJIITUKH MIPHEMCTRA.

Cucrema toBapopyxy. Bunu nocepennukiB. YMHHHMKH, IO BIUIMBAIOTH M
CTPYKTYpy KaHamiB 30yTy. DyHKIIT BUPOOHUKIB, ONTOBUX, PO3APIOHMX IiIMPHU-
€EMCTB y PO3MOBCIO/DKEHHI ToBapiB. MeTtonu 30yTy ToBapiB. Bumu mocepeaHuKiB.
Pekiiama, mponaranja, CTUMYJIIOBaHHS 30yTYy, MEPCOHAIBHUI MTPOJIAXK SIK CKJIa/I0BI
KOMIUIEKCY ~MApKETHMHIOBUX KOMyHiKamid. Etanu 3aiiicHEHHS  peKIaMHOi
nisnpHOCTI.  Po3poOrneHHss ~— koMyHikamiiiHoi — mporpamu.  EdexTuBHICTBH
KOMYHIKalliHUX 3axoaiB. CuTyatiitHuil anai3. AHani3 KOHKYPEHTOCIIPOMOXKHOCTI
nianpuemctBa. CTpaTeriyde Ta ornepaTHBHE IUIaHYBaHHS MapKETUHTY. brokeTHHI
MapkeTuHr. Opratizaiiisi Ta KOHTPOJIb MApPKETUHTY MIIPUEMCTBA.

MeHezKkMeHT

[im coiabHOT MISTTBHOCTI, CYO'€KT Ta OO'€KT YIpaBiIiHHS, YIPaBIIHCHKI
BiTHOCUHU. PO3BUTOK Teopili Ta MPaKTHKH MEHEHKMEHTY, CydacHl MapaJurMu.
PiBHI Ta cepu MEHEHKMEHTY.

O3Haky Ta 3arajbHI pUCH OpraHi3alliid, iX pi3HOBUIU. 3aKOHU OpTaHi3ailii,
opraHizamiifai mpomecu. OpraHizamis SK BIIKpUTa CHCTeMa. BHyTpilIHE Ta
30BHIIITHE CEPEIOBUIIE OPTaHi3allii, €Tany >KUTTEBOTO IUKITY.

[Tpunumnu ta QyHkuii MeHexkMenTy. OyHKiiA miaHyBanHd. Micid Ta 1,
nepeBo 1iei. Ilporiec cTpareriuHoro miaHyBaHHa. MoTuBaiisi Ta i OCHOBHI
KOMITOHEHTH. 3MICTOBHI Ta MpouecyalibHl Teopli MoTuBarlii. CyTHICTb, €I€MEHTU



Ta MPOLIEC YHPABIIHCHKOIO KOHTPOJIO, HOro pizHOBUAM. Eramu perymoBaHHS:
3BOPOTHUH 3B'SI30K, OIL[IHKA BUKOHAHHS PillIEHb, KOPETYBaHHS PIIICHb.

Enementn opranizaiii: OOOB'SI3KM, ITOBHOBa)KEHHS, BIJANOBIIAIBbHICTb.
HeneryBanust nismpHOCTI. [loOymoBa opraHizariii, oprasizaiiiiHe IpPOEKTyBaHHSI.
EnemenTn opranizaiiiiHUX CTPYKTYp, Makpo- 1 MIKpocTpykTypH. Kiacudikaris
OpraHi3alliiHUX CTPYKTYp ymopaBiiHHA. [lpuHuunu Ta mporec MoOyI0BH
CTPYKTYp YIpaBIiHHS.

Texnomnoris meHemxMeHTy. CricTemMa METOAIB: aJMIHICTPAaTUBHI, EKOHOMIYHI,
COLI1aJTbHO-TICUXOJIOT14HI.

CyTHICTh 1 CKJIQNOBI Tporiecy ympaBmiaHA. Kiacudikariss ympaBIiHCHKUX
pillieHb, BUMOTH [0 iX skocTi. Etanu mpouecy BupoOaeHHs pillieHb, (paKkTopH, IO
BIUIMBAIOTh Ha Tmporec. Meromum Ta MO NpUAMaHHS pilieHb. Pusuk.
[adpopmariitne 3abe3meueHHs ympaBiiHHSA. Bumm KomyHikaiiii, opranizaiis
KOMYHIKAI[IHHOTO MPOIIeCy.

KepiBuunrBo B opranizaiii, ¢GopMud Biagu Ta BIUIMBY. Teopii JijepcTBa.
dopmanbHe Ta HedopManbHe JifepcTBo. CTHIl ynpaBiiHHSA. AJIalTUBHE KeEpiB-
HU1TBO. KoH(MKTHI cuTyallii: pi3HOBUIU Ta MPUIMHU BUHUKHEHHS. Moens 1 cTamii
pO3BUTKY  KOH(DIiKTYy. VYmpaBimiHCbkuii BB Ha  koHpmikt. [Ipupona
Oprasi3aiiiHux 3MiH, PI3HOBUM HOBOBBEICHb. YTPABIIHHS 3MIHAMU, TOJI0JIAHHS
ornopy. Opranizaiiiinuii po3Butok. [Ipuposaa ctpecy Ta yrnpaBiiHHS HUM.

Mopnenb cydyacHOTro MEHEIKepa, Horo caMoBIOCKOHAJIEHHs. Poii MeHemxepa
B Oprasizarii.

CoulanpHa BIANOBIANBHICTE Y MeHeMxkMeHTI. Etuka O13Hecy. KynbpTypa
oprai3zauli. EQexTuBHICTh yIpaBIiHHS.

OnepauiiiHuii MEHEIKMEHT

Tunu omnepariid, onepamiiHui LUK, raigy3eBl OCOOJMBOCTI OIEpaLifHUX
dynkmii.  OmnepariiiiHa cucreMa Ta  CKIQIOBI  MifcucTeMu.  BupakeHa
KOMIIETEHTHICTh, KOHKYpPEHTHI mepeBard. DopMmyBaHHS OMEpalliiiHoi cTpaTertii.
CrpaTeriuHe, TakTHYHE Ta ONEpAaTUBHE IUIaHyBaHHS omepaiii. OnepaTuBHe
yIpaBIiHHA Ta JUCIETYEPYBAaHHS BUPOOHMIITBA. ATperaTMBHE IUIAaHYBaHHS.
Po3MiliieHHs1 MOTY>KHOCTEH, MacmTadu Ta MPOCTOpOBA OpraHizailis MisSIbHOCTI.
VYrpasiiHHS MaTepialibHO-TEXHIYHUM 3a0€31eUEHHSIM.

VYrpaBiiHHS 3an1acaMy 3aJISKHOTO Ta HE3aJICKHOTO MOTHTY.

[Tpunimnm opranizauii nparti. Po3noain Ta kooneparis npaii, Kiacugikaris
poOounx Micup. IIpoexktyBaHHs poOIT 1 HOpMyBaHHs Mpaill 1o onepauisx. Podoue
CepeloBUILIE Ta YMOBHU mpall, pexuM poOoTH. COLIOTEXHIYHUN MIAXIA A0
pO3po0eHHs onepauiid. 3araJibHU MEHEKMEHT SIKOCTI. [HCTpYyMEHTH KOHTPOIIO
SKOCTI. YTpaBJIiHHS NPOAYKTUBHICTIO OpraHizailii. MeHeI)KMEHT POEKTY.

YnpasJiiHHS IEPCOHATIOM

MeHemKMEHT MepCcoHaNTy SIK CoIliaibHa cucTema. TpyaoBi pecypcu, pododa
CHJIa, TIEPCOHAJ, KaJpH oprani3zaitii. JItoguHa sk 00'eKT MEHEPKMEHTY TIEPCOHAITY.

Pi3HOBUAM comiaibHUX TpyT, MOBEAIHKA Jtofel y rpynax. dopmaibHi Ta
HedopmanbHi Tpynu. Pi3HOBHIM KOJEKTHBIB, I1X CTPyKTypa Ta JUHAMIKA.
3rypTOBaHICTh  KOJIGKTHBY, COINQJIBHO-TICUXOJIOTIYHMNA  Kiimar.  ['pomajichki
opraizaiiii, ctocyHku 3 npodcminkamu. KonekTuBHe ynpaBiiHHS Ta HOTO (HOPMHU.



Mertonu 30upanHsi couianbHOI 1HGOpMamii y Konektusi. CoIliaJbHUM PO3BUTOK
KOJICKTHRBY.

KanpoBa momituka oprasizaimii. CnoyxOu nepcoHany, iX pi3HOBUAM Ta
¢dbynkuii. Kanpose mmanyBanns. Ilpodecis, cnemianbHicTh, mocaga. IIpodo-
pienTaris. J{o6ip kanpis, HalitMaHHS TIepcoHANyY, TpyAoBa aganTaris. OiHIOBaHHS
Ta artecrtanis nepcoHany. [lcuxonoriunuii aHami3 ocoOW MpailiBHUKA. YTIPaBIiHHS
MOOUTBHICTIO KaJIpiB, TPYyI0Ba Kap'epa. Po3BUTOK niepcoHany, popMyBaHHS Pe3EpBY.
BuBinbHEHHS epcoHATY, INTUHHICTD KaIPiB.

3aBigyBau kadenpu

MEHEDKMEHTY 1 JIOTiCTHKH,
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