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1. BATAJIBHI NOJIOKEHHSA

[Iporpama (axoBOro BCTYmHOTO BHUIIPOOYBAHHS CKJIaJeHa BIAMOBIAHO [0
«IIporpamMu MpeAMETHOTO TECTy 3 YOpaBIiHHSA Ta aAMIHICTPYBaHHS €JIUHOTO
¢daxoBoro BCTynmHOTo BUIIPOOOBYBaHHs 31 crenianbHocTel 073 «Menemxment», 075
«MapkeTtunr», «IliAnpueMHUIITBO Ta TOPTiBJS» OCBITHBOTO CTYNEHS «MAaricTp»
rany3l 3HaHb 07 «YmpaBimiHHS ~ Ta aJAMIHICTpYBaHHS» Ha OCHOBI Haka3zy
MinictepctBa ocBith 1 Hayku Ykpaiaum Big 11.02.2022 poxy Ne 157 «IIpo
3atBep/KeHHs1 [Iporpamu mpeaMeTHOro TecTy 3 YHpaBiIiHHS Ta aJMIHICTPYBaHHS
€IMHOTO (paXOBOTO BCTYMTHOTO BUMPOOOBYBAHHSI

daxoBe BCTylIHE BHUIPOOYBAHHS  TIPOBOJUTHCA 3  BUKOPHUCTAHHSIM
3araJlbHOJIEPKABHUX METOJIIB KOMIUJIEKCHOI TIarHOCTUKHU (CKJIaJI€HHS KOMIUIEKCHOTO
KBaTi(hiKaIifHOTO €IMHOTO BUIIPOOOBYBAHHS).

Meroto ¢$axoBoro BCTYITHOTO BHUIIPOOYBaHHA € TEPEBIpKa Ta OIIHIOBAHHS
TEOPETUYHOI 1 MPAKTUYHOI MIJITOTOBKU a0ITypI€HTA, BCTAHOBIIEHHS PIBHS HOTO 3HAHb
3 OCHOBHHMX (PaxoBUX IUCIMIUIH, iX BIAMOBIJHOCTI BUMOTaM CTaHIAPTY SKOCTI
OCBITH, TOJIO)KEHHSIM MPO CTYNEHEBY OCBITY, HAaBYAJBHHM IUIaHaM 1 MporpaMam
MIITOTOBKU (PaxiBIIiB.

daxoBe BCTymHEe BUIPoOyBaHHS 31 crnemianbHocTtert 073 «Menemxkment», 075
«Mapketunr», 076 «IlignpueMHUIITBO Ta TOPriBis» ramxy3i 3HaHb 07 «YTpaBiiHHS
Ta aIMIHICTPYBaHHS», TPOBOAMUTHCH (HDaXOBOK aTECTALIMHOIO KOMICI€I, fKa
3aTBEPKYETbCd Haka3oM pekropa HamionansHoro yHiBepcutetry «llonTaBceka
nomitexHika iMeHi FOpis KongpaTioka», Ha mifcTaBi ImporpaMu, 3aTBEP/KEHOI Ha
3acijaHH1 MPUUMAIIBHOI KOMICII.

Cximan xoMicii BU3HAYA€ThCS 3 ypaxyBaHHSAM crHenuiky cremianbHocTi. B
poOoTi (PaxoBoi ek3aMmeHaliiHOI KoMicii OepyTh ydacThb CHELIaJiCTH 1 MPOBIAHI
BUKJIaJIayl 3 JUCHHUIUIIH, IO BKJIIOYEHI 0 CKJIATy €IUHOTO (PaXxOBOTO BCTYITHOTO

BUNPOOYBaHHS.



2. ETAIIN TA 3MICT ®AXOBOI'O BCTYIIHOI'O
BUITPOBOBYBAHHA

Berynne BunpoOyBaHHS CKIa1a€ThCs 3 TECTOBOI EPEBIPKH 3HAHD a0ITYpIEHTIB.
TecToBa nepeBipka 3HaHb OXOILTIOE€ HACTYIHI AUCIMIUIIHU:
MapKETHUHT;
MEHE[)KMEHT,
1 ITPUEMHHUIITBO.
[IpoBenenHs (haxoBOro BCTYMHOTO BUIPOOYBaHHS MOBHHHE IPYHTYBAaTHCh Ha
HACTYIMHUX MPUHITUTIAX:
eyHi(iKaIlisg METOJIMKH Ta YMOB IIPOBEJCHHS (paXxOBOTO BUMPOOYBAHHS,
e3a0e3neueHHsT 1HGOPMAIIMHOI Ta MCUXOJOTIYHOI MiATOTOBKM BCTYIHHUKIB O
(haxoBOro BUIPOOYBaHHS;
®3B’5130K BHYTPIITHROBY31BCHKOT'O KOHTPOJIIO 3 Taly3€BOI0 CUCTEMOIO aTecTallli
Ta JIileH3yBaHHs (axiBIIiB;
® TOTPUMAHHS BUMOI' CEKPETHOCTI MPU BUKOPUCTAHHI 4K 30€piraHHl MaTepialiB
JIIarHOCTHUKH.
3. BUMOI'N 10 TECTOBUX 3ABJIAHb
TecToB1 3aBHaHHsl CKJIAAAlOThCSl HA OCHOBI (DAaXOBUX MUCIMIUIIH MiATOTOBKH
MaricTpis.
TecToBl 3aBIaHHs MOBHHHI OyTH 3aKpuTOi (POpMH, MATH YOTHUPH BapiaHTH
BIJIMOBIICH, Cepe/1 SIKUX JIUIIE OJIHA — BIpHA.
KinbkicTh TECTOBMX 3aBlaHb 3 BIAMOBIAHOI AWCIUIUIIHM BU3HAYAETHCS

($haxoBOI0 aTecTallfHOI KOMICI€I0. 3arajibHa KUIbKICTh TECTOBHX 3aBllaHb CKJIAIA€

40.

4. MPOUEAYPA NPOBEJAEHHSA ®AXOBOT'O BCTYIIHOTI'O
BUITPOBOBYBAHHAA

[Ipotsirom onHI€T acTPOHOMIYHOI TOAMHH 3J1HCHIOETHCS TECTYBaHHS 3
BUKOPUCTAHHSM CTaH/JIapPTHUX OLJIETIB.
BcerynHuk BHOCUTH B OlaHK JjIsl BIJMOBIZEH CBO1 PEKBI3UTH 1 Ha mpoTsas3i 60

XBWJIVH BIJIIIOBIIA€ HA TECTOBI 3aBIaHHS.



5. CTPYKTYPA OLIIHIOBAHHS PIBHS
®daxoBi BCTYMHI BUIPOOYBaHHS OIIHIOIOTHCA 32 CTOOANBHOIO IiKaoo (Big 100

10 200). ITepeBipka TeCTOBUX 3aBJaHb 31IHCHIOETHCS 32 KIIOUEM.
3aranbHa OIIHKA 3HAHb BCTYMHHKIB BHU3HAYAETHCA CYKYIHICTIO MPaBUIBHHUX
BIAIIOBIIEW. Baromicte OJHOTO TECTOBOrO 3aBIaHHs 2,5 Oama. MakcumalsibHa

KUTBKICTh OaJTiB, sIKy MOke HaOpaTu BeTyrmHHUK — 200.

TabGnu1s KpuTepiiB OLIIHIOBAHHS 3HAHB!

KipkicThb bamu KuipkicTh bamm
TIPaBUIBLHUX IPaBUIBHUX

BIIITOB1IEN BIAIIOBIIEN
1 102,5 21 152,5
2 105 22 155
3 107,5 23 157,2
4 110 24 160
5 112,5 25 162,5
6 115 26 165
7 117,5 27 167,5
8 120 28 170
9 122,5 29 172,5
10 125 30 175
11 127,5 31 177,5
12 130 32 180
13 132,5 33 182,5
14 135 34 185
15 137,5 35 187,5
16 140 36 190
17 1425 37 192,5
18 145 38 195
19 1475 39 197,5
20 150 40 200

6. IPOI'PAMHI IIMTAHHS, IO BUHOCATBHCSA
HA BCTYIHHE ®AXOBE BUITPOBYBAHHAA

daxoBe BCTYIIHC BI/IHp06OBYBaHH$I IMPOBOAUTHCA 4CPC3 BUKOHAHHA TCCTOBOI'O

3aBAaHHsA, 1O CKIaAy AKOI'0O BXOAUTb KOMILUICKC IIMTAHb 3 TAKHUX )II/ICHI/IHJ'IiHI



JAETA/II3OBAHA CTPYKTYPA IPE/IMETHOI'O TECTY

HalimeHnyBaHHs po3/iy/TeMu Ta ii 3MICT

ITutoma
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1

PO3JIL1 1. MEHE/UKMEHT

33-35

L.1.

TeopeTnuni 0CHOBH MEHEIKMEHTY

4-6

B

111

Cymmuicmo ma (hynkuyionatoni chepu meneddicmenmy

B

Memneoocmenm six cnenianizoBaHUN BUA JIFOACHKOT AISIIBHOCTI L1010
LIJeCHPAMOBAHOrO  BILUIMBY Cy0O'€kTa Ha 00 €KT  LLISIXOM
MOCHIJOBHOI peanmizauii 3araJbHUX 1 ChemianbHuX (QyHKUIH Ta
3aCTOCYBAaHHs BIJINIOBIAHUX METOJIB.

Cy6 ‘exmu meneodncmenmy — nmoauHa ado rpyrna Jroaei, 1o MarTh
3aTHICTh CBIIOMO BU3HAYATH Liji, po3podnsTu Ta BUOUpaTu 3acodbu
BIUIUBY 1 3acO0M OOCATHEHHsS BCTAHOBJIGHUX LIJIEH, CIPOMOJKHI
30ifiCHIOBATH KEPIBHULTBO T4 BHU3HA4YAaTH (DAKTHUYHE NOCATHEHHS
isieid oprasizawii.

IIpoyec meneddcmenmy sK TOCTIAOBHICTb 3aBEPLICHUX €TamiB
OIsUTBHOCTI IOA0 3a0€3MeueHHs yNPaBiiHCbKOrO BIUIMBY KEPYHOUOI
CHCTEMH Ha KepPOBaHY 3aJUlsi AOCSATHEHHS LiJiIel opraHizali.
Baacmusocmi npoyecy — MEHEONCMEHMY: HETIePEePBHICTb;
HEPiBHOMIPHICTh, IUKJIIYHICTh, MIHJIUBICTb, CTAJIICT.

Opeanizayis Ak 00 '€Km MeHeONCMeHMy, ROHAMN KePyoyoi ma
KepOBaHOi cucmem 6 opeanizayii: Kepylouda cucmemd ik CyKyIHICTb
€JIEMEHTIB, L0 OXOIUTOKOTH Y0’ €KTiB, QYHKLIT 1 METOAM
MEHEPKMEHTY Ta 3a0e3neuyroTh NPOLecH MEHEPKMEHTY B
oprasi3zauii 4epe3 KOMyHiKaLli Ta KepIBHULTBO;, KePOGAHA CUCmeMd
SIK CYKYIHICTb €JIeMeHTIB, 10 3a0e3neuyroTh Oe3rnocepe/iHiii
npouec BUPOOHUYOI, FrOCNOAAPCHKOI, KOMEPLIHHOI AIsIBHOCTI B
oprasizai.

Qyuxyionaneni  chepu  menedncmenmy:  onepauiiinuii, HR-
MeHEUKMEHT,  (IHAHCOBMH,  IHBECTULIIHMN, 1HHOBALHHUH,
MapKEeTHHIOBHH, CTpaTeriqHMid.

Opeanizayis ma it cepedoguuie 6 MeHe)IHcMeHni

[onsimmsi «opeanizayii» K CoOyiaIbHO20 YMEopeHHsl — TPYTIN JTIOAEi,
JiSUTBHICTB SIKUX CB1JIOMO KOOPAMHYETHCS ISt JOCATHEHHsI 3araibHoi
MeTu abo CriJIbHUX LiJIeH.

3acanvui xapaxmepucmuku opeanizayii. 6iOKpumicms K CUCTEMH,
3AAEANCHICHTL BIO 306HIUIHBO20 CePeOOBUY TA NOCMITIHA 83AEMO0Is 3
HUM, pecypcu sSIK yMOBa ICHYBaHHS, 2OPUBOHMAIbHUN |
sepmuKaIbHUil NOOLT Npayi siK TOJOBHA yMOBA €(PEeKTHBHOCTI, IO
NOJISIrac y pO3MOAIAeHH] 3arajbHOi poOOTH Ha 3aBAAHHS, AOCTATHI
171 BUKOHAHHS OKPEMHM TPALiBHUKOM BIAMOBIAHO A0 HOro
kBajmidikauii Ta 3a10HOCTEH, 1 3aKpiTUIEHHs 1X 3a MEHeIKepaMu;
HeooXiOnicmes mMeneoHcmenmy ik 0COOJIMBOrO BUAY ISUIBHOCTI, 11O
3abe3mneuye BH3HAYEHHs LiJiel OpraHizamii Ta KOOPAMHYBaHHS
pobOTH BCIX MpaLiBHHUKIB OO iX JOCATHEHHS.

Buympiwmne cepedosumye opzanizayii 5K KOMIUIEKC CHTYyallHHUX
€JIEMEeHTIB, 10 (POPMYIOTECS i KOHTPOIIOKTHCS KEPIBHULTBOM Ta
3MIHIOIOTBCS M BIUIMBOM 30BHILIHBOTO CEPeNOBMINA 1 MPOLECIB
BCepPeOUHl OpraHizaui. Fremenmu 6Hympiutnb020 cepeoosuya
opeanizayil: yini SK KOHKPeTHWH KiHLEBM cTaH, OakaHui




HaiimeHyBaHHS pO3/1JIY/TEMH Ta ii 3MICT

IIutoma
Bara, %

KoruiTus-
HHi1 piBeHb

pe3yabTaT, AKOro MNparHyTh OOCATTH JIIOAM, MPALIOYH Pa3oM;
Cmpyxmypa opeanizayii, wo aise coGoro JOT14HI B3a€MOBI THOCUHU
pIBHIB YNpaBMiHHA Ta (PYHKLIOHAJNBHUX cdep, nobyaoBaHHX y
dbopmi, wWo ymoxuuBIKE Olnbim ef)eKTUBHE NOCATHEHHs Uil
3a60anns opeanizayit ma i npayisnuxié AK neBHa poboTa, cepid
pobiT abo yacTHHA poOOTH, AKa Ma€ OYTH BUKOHAHA BCTAHOBJICHUM
cnocoOOM y BH3HAYEH] TEPMIHU, MEXHOA02iA K ¢nocid NOeNHAHHS
3ac001B, Mpouecis, onepaiiii, METOAIB, KBaM{KOBAHHX HABHYOK, 33
JOTIOMOTOI0 AKHX BXiIOHI eJleMeHTH (pecypcH) MepeTBOPIOIOTLCA Ha
BHXiIHI (MpOOyKUilo, MOCAYTH), a TaKoX yMoBa 3a0e3nedeHHS
KOHKYPEHTOCIIPOMOXKHOCTI  NPOAYKLIT Ta MOCIYT, HpayieHuxu
(nepconan,  moodu), AKUX  AOOUPAOTH 3 ypaxyBaHHAM
KBamipikamifiHIX XapakTEPHCTUK Ta Y3TOMKEHOCTI MOTHBALIii
IHOWBIAIB 3 LWJIAMM OpraHi3auii, iX 3AaTHOCTI 10 CAMOPO3BUTKY.
3oenimine cepedosutye opzanisayii sK CyKynHICTb 00’ €KTIB Ta YMOB,
3 IKUMH  OpraHizalis B3aemofie OesnocepeaHpo abo 5Kl BOHA Mae
BPAaxOBYBAaTH.

O3HAKH 308HIUHLORO CEPEOOBUIA OPLAHI3AYTE: 83AEMON0B A3ARICHTL
YUHHUKIG AK PIBEHb CHJIH, 3 AKOK) 3MIHA OJTHOrO YMHHHKA JI€ HA 1HILI
YHHHUKH, CKAAOHICHS K KUIBKICTh YHHHHKIB, HA Kl OpraHi3auis
3000B’g43aHa pearyBaTH, a TaKOXK piBeHb BapiaTHBHOCTI KOXKHOTO 3
HUX, pyxomicms SK IIBHOKICTb, 3 SKOK BiAOYBAaIOTBCS 3MIHH B
OTOUEHHI OpraHisauii; weeuwsnauenicms sx obcaru iHdopmanii,
AKUMH BOJIOZIIE OpPraHI3alig 100 KOHKPETHOrO YNHHHKA, a TAKOXK
BMEBHEHICTh Yy Wil iHpopmMaLii.

IMomin 30BHILIHBOTO CepeNOBHLIA OpraHizalii Ha cepedogsuiye

npawoi 0 (MIKPOCEPeROBUILLE) | cepedostitie onocepeoroeanot Oii

(makpocepenopuine). Yunnuxu cepedosuya nparoi Ofi Ta ix BIUIHB
Ha (YHKLIOHYBaHHS: MOCTA4aldbHHUKM, CIOXHBadi, KOHKYPEHTH,;
nepskaBHI opraHHu. Yuwnuxu cepedosuuya onocepeokosanoi Oil:
HayKOBO-TEXHIYHI; COLIOKYJIbTYPHI; NOJITHYHI, CTAH €KOHOMIKH.

Pieni meneoxcmenmy ¢ opzanizayii

Vnpasnincora npays ax cneliali3oBaHHH BUI JIOACHKOI DiSIBHOCTI
3 BUKOHaHHSA (pYHKUIi MEeHEIKMEHTY B OpraHizaii, Mpu3HaYeHHAM
AKOro € 3abesneveHHs LUINECOPSMOBAHOI 1 CKOOPAHHOBAHOL
JUIBHOCT! MPAL{BHHUKIB IIOZI0 BHPILICHHsS 3aBIaHb, AKI CTOATH
nepea HUMH.

Meneooicep ax daxipeup, Akui Mocigae MocTiiiHy KepiBHY nocany B
opraHizauii, HaAlNIEHUH MOBHOBAXEHHAMH | MpHIiMae B 1X MeXax
pIIIEHHS] 3a NEBHUMH BHAAMH JisUIBHOCTI (()YHKIIOHAJIBHUMU
chepaMu). O3uaru dianerocnii meneodcepa. KepyBaHHA poOoToro
OOHOTO 4YM [eKUIbKOX TMpaliBHHKIB OpraHisauii; ympaBXiHHA
4ACTHHOK a00 BCIEK OPraHi3ali€Io, B sIKii BiH MPAIOE;, OTPUMAHHS
NEeBHUX IOBHOBAXEHb TA4 NPHHHATTA B iX MEXax pIlIEHb, K
MaTUMYThb HACJiOKH JIA 1HLIKX MpauiBHUKIB OpraHiauii.

Pisni menedoicrmenmy 6 opeanizayii (BULLKINA, cepenHil, HH30BUH) Ta
1X 3aBIAHHS:

- MeHeocepu suyoi nanky (MPE3NAEHT 1 BIETIPE3HAEHTH, AUPEKTOP
1 3aCTYMHHKH JHpeKTopa), sAKi MNOKJMKaHi 3ade3meuyBaTH




HaiimeHyBaHHS po3aiy/TeMu Ta ii 3MICT
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(hopMyBaHHA Micii Ta Wijell opraHisauii, po3poOKy CTpaTeriuHux
TUIaHIB, aJanTaLilo OpraHizauii A0 BHKJIMKIB i 3arpo3 30BHILIHBOTO
CePeNIOBUILA, HAJMATOMKEHHA e(eKTHBHOI B3a€MOAIl OpraHizamii i3
30BHIIIHIM CePeTOBHIIEM;

- MeHeovicepy CepeOHbOl NAHKH — KEepPIBHHKH BHPOOHHYHX |
(hYHKUIOHANBHUX MIOPO3AINIB, $Ki Y3rOIKYIOTb pPi3HOMAHITHI
opMu  AIANBHOCTI 1 3yCHUIA PI3HHX NIAPO3ALIIB  BCEPEHHI
oprasizanii, 3a0e3ne4yrOTh MirOTOBKY YNPAaBIHCBKUX PilIeHb Ha
BHILOMY piBHI Ta KOHKPETHU3YIOTH YXBaNieHi Ha BHLIOMY PpiBHI
piLIEHHS 111 MEHEeIKePiB HU30BOI JIAHKH,

- Meneoxcepy Hu3060i aanxy (Maicrep, Opuraaup, KepiBHUK IPyIH,
KEPIBHHK CEKTOPY) — JIiHiiiHi KePIBHHKH, sIKI MOKJIHKaHI
3abe3rneuyBaTi KOHTPOJb 32 BUKOHAHHAM BHPOOHUYHX 3aBAAHb AJIA
HenepepBHOCTI BHPOOHULUTBA MPOAYKLIl Ta MOCJYT.

Memoou  menedscrmenmy:  QOMIHICIPGIMUGHI;,  eKOHOMIUHI;
COUIATBHO-NCUXOROZTUHT

MeTonu MeHEIKMEHTY K CHOCOOH BIUTMBY KEpYIOUOi CHCTEMH
yOpaBliHHA  Ha  KepoBaHy.  Aomiwicmpamusni  memoou
MEHEONCMEHMY: OPTaHi3alliHHO-PO3NMOPAAYl, MO BIIHBAIOTL Ha
CTPYKTYPY VIPaBMHHA ¥ (POPMI INTATIB, PErNaMEHTIB JISIBHOCTI,
KOHUEMNUIH yNpaBiiHHS, OMepaTHBHO-PO3NOPANYl, WO BH3HAYAIOTH
npouec YOpaBliHHA 4Yepe3 YTrOOH, HaKasH, pO3MOPSIKEHHS,
AUCLMIUTIHAPHI  (MaTepilayibHA  BIAMOBIZANBHICTE 1 CTSATHEHHS,
AUCLMIUTIHAPHA  BIANOBIJANBHICTE | CTATHEHHS, KapHa
BiOTOBIOANBHICTD). EKOHOMIMHI MemOOU MeHeONCMennty. TPOLLOBI
(3apobiTHa mnata, npemid, HagbaBka, JomnaTa), MaHHOBI
(HerpowoBl: coUiaJbHE CTPaxXyBaHHA, MUIBIH, CIy:xk00BE aBTO).
Coyianbno-ncuxoa02iuni  Memoou MeneodcrMenmy: COUWONOriuHi
METOMH, LU0 CIPAMOBAHI Ha IPYIH JIodei Ta iX B3aEMOZII0 Y MpoLeci
HiSNbHOCTI (30BHILUHINA CBIT JIIOOWHH). MIABHLIEHHSA COLiabHO-
BHPOOHMYOI AKTHBHOCTI; MOpaJibHE CTHMYJIOBAHHA, COLIAJIBHE
HOPMYBaHH, ICHXOJION 4HI METO/H, IO CIIPAMOBAHI Ha OCOOHCTICTh
npauiBHUKa (BHYTPILUHIA CBIT JIOOMHH). TyMaHi3aWis MpaLi,
MCHUXONOTiYHEe CMOHYKAHHA;, 3aA0BOJNIeHHA npodeciiiHuX iHTepecis,
KOMIUIEKTYBAHHS MAJIUX TPy 3a MCHXOJIOMYHOK CYMICHICTH.

CymmuicHa XapakmepucHuka Rpoyectozo, CHCRIEMHOZ0 ma
CUMYAUiiH020 nioxodis y Menedyemenmi

Cymuicna  XaApaxmepucmuxa  npouecHozo  nioxedy y
Menedxnemenmi: OpraHizauis B NMPOLECHOMY MIAXOAl K CHCTEMA
B3a€MOIOB’ A3aHUX MPOLIECIB.

Vnpaeninua 3a npoyecnum nidxodom Kk cepis Oe3nepepBHHX
B3aEMOTIOB’ A3aHUX iii A8 HJOCATHEHHS Lijeil opraHisaLii.

DynKYii  MEHEOMNCMENMY 8 NPONEeCHOMY HIOX0O0i: TUIAHYBaHHA,
OPraHi30BYyBAHHs, MOTHBYBAHHS, KOHTPOJIIOBAHHS.

Cymuicna  xapaxmepucmuka  cCUCIMEMHO20 — nioxedy y
MeHeOHcMenmi:

Ilonamma  cucmemu fK  CYKYIHOCTI  B3a€MOINOB A3aHHX |
B3AEMOMIIOYHX €JIEMEHTIB, 110 BH3HAYAKTH 11 XapaKTep.
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Biokpuma cucmema, 1O XapaKTepU3yeTbCAd B3aEMoOi€lo  3i
30BHILLIHIM CEPEeNOBHIIEM, 1 3aKPUMA CUCHIEMd, L0 Mae KOPCTKI,
¢ikcoBani Mexi, ii Aii BIAHOCHO HE3aJI&XKHI BIA 30BHILIHBOIO
CepenoBHILA.

Mooens opeanizayii ax siokpumoi cucmenmu, WO Mae «BXOOH» —
pecypcH i3 30BHIIUHBOTC cepemoBHLIAa (MOACHKI, 1HpoOpMaLifiHi,
MaTepiajibHi, 1HBECTHHIIHI), Onok «mepepobka» (3anexuts Bif
e(DeKTUBHOCTI  MEHEKMEHTY B opradizauii)  3abesmneuye
MEePeTBOPEHHs LHX pPecypciB Ha MPOOYKLIO 4YH TOCHYrH, SKi €
«BHXOJAMH» — BHECKOM OpraHizalii y 3OBHIIIHE CepeIoBHLIE
(mpubytox, 30iabLIeHHA uacTKH pHHKY, 30inbmeHHs o6CsarB
OpOJAsKiB, peamsamis COUaJbHOI BIANOBIAANBHOCTI, 3a710BOJIEHHS
NpauiBHUKIB, 3pOCTaHHA OpraHizaLii).

Cymuicna  xapaxmepucmuxa  cumyauiiinoco  nioxedy y
Menedncmenmi:  Crnpamosanicms — cumyayittnoeo  nioxody Ha
B3a€MO3B’ 130K KOHKPETHHX TPHITOMIB | KOHIEIIii MEHE/KMEeHTY 3
peaNbHHMH CHTyaLisAMM MU HOOCATHEHHA  Uijeil opraHizamii
Haiibinb ePeKTHBHHM LIJIAXOM.

Cumyayia ax xoHkpeTHHHl Habilp OOCTaBHMH, LIO BIUIMBAKTH HA
OpPraHi3aLi0 BIPOJOBXK MEBHOTO Yacy.

[onoane npunywenns cumyayiiinoeo nioxody. yHiBepcalbHi Teopii
HE MOJKHA 3aCTOCOBYBAaTH LUOAC IISAJBHOCTI OpraHizauifi yepes ix
YHIKQJIBHICTb.

1.2

DyHKLiA NJIAHYBAHHSA B MeHEIKMEHTIi

1.2.].

Busznauenna nianysanna ma ilo2o 3a460G1HA

Busnauenns nnanysanns Sk 3a3ganerigb OKpeCIeHOro MOPSAKY Aif,
HeOOXIMHUX JUISl OCATHEHHS NOCTABNEHO! il abo 1ij1eii.

3aeoanna  nianyeannn Ak 3a0€3MEUEHHA  Y3TOMUKEHOCTI Al
NEpCOHAy, YCYHEHHsS HEraTUBHONO e(peKTy HEBU3HAUEHOCTI,
30cepelkeHHs 3YCHIb HAa TOJIOBHMX 3aBIAaHHAX, 3a0e3nedeHHs
(DYHKIIOHYBAHHsA ~ OpraHi3auili, BCTAHOBJIEHHS  KOHTPOJbHHX
NOKA3HUKIB (DYHKIIOHYBaHHS OPraHi3alii.

12,2

Cucmema nianie opzauizauii, emanu npovecy HIAHYSAHHA 34
P.Axohhor

Cmpameciynuii nian, AKM MICTHTb YABJIEHHA NMPO OpraHi3awlilo y
MaiOyTHROMY, i1 TOJNIOBHI LI, HANpsSMH Ta CTpaTerii PO3BHTKY,
punkn 30yTy, BUMOrH mEAO OaxXaHHX TEMIB 3POCTAHHA
BHPOOHULTBA Ta MPUOYTKOBOCTI.

Taxmuunuii naan, AXUA MICTUTD GOPMYITIOBAHHS TONOBHUX 3aBAAHb
opraHizaiii Ha BCTAHOBJIGHHII MepioA 4acy Ta Bu3HaueHi obcAry i
CTPYKTYPY HEOOXinHHX pecypeiB i GopM MaTepiasibHO-TeXHIUMHOIO
3abe3neveHHs ii PyHKUIOHYBAHH.

Onepayitmuil niagr 9K TUIAH TIOTOYHOI AisVIBHOCTI OpraHizauii 3
JETAJN3aL1 €K0 Ha PIBHI MAPO3ALIIB.

Emanu npoyecy naanyeanns 3a P.Axoghgpom: BUSHaAUEHHS ICHYIOUNX
npoGyieM B opraHisalii, MJIaHyBaHHA 1 LiJeH, IaHyBaHHS 3acO0iB
JOCATHEHHS UiJeH, TIaHyBaHHS HEOOXIOHUX pecypciB, po3podka
cnocoOIB BOPOBAHKEHHSI IJIAHIB.




HaiimeHyBaHHA po3aUIy/TeMH Ta ii 3MICT

IIutoma
Bara, %

Koruitus-
HHIi1 piBeHb

1.23.

Busnauenns i iynkuionaivne HpUIHAYEHHA CMPAMEIvnozo
HAGHYBAHNA

B

Busznavennun cmpamezivnozo nrarysanna Ak Habopy il Ta pilleHb
KepiBHMLTBA, LIO MNPU3BOAATL A0 (OpMYyBaHHA creLu(pIIHHX
CTpareriii JOCSTHEHHs OPraHi3ali€r) CBOIX IS,

Posmonin  oOMexkeHHx  oOpraHizamifiHMX pecypeiB, a  came
YOPaBJiHCbKUX TaJIAHTIB, TEXHOJOTTYHOTO JOCBIAY.

Aoanmauis 00 306HIMHBLO20 CepedosHIyd AK BCl All CTPATEriuHOTO
XapakKTepy, skl MOJIMLIYIOTh BIAHOCHHH OpraHi3auii 3 ii 30BHILIHIM
CEPENOBULIEM.

Apantauig OO0 30BHIWIHBOTO CEpeNOBHIIA — Iii CTPaTeriuHoro
XapakTepy, fKi cIpAMOBaHI Ha ajanTalilo OpraHidauli A0 3MiH
30BHIIIHBOIO CEPENOBUINA 3 METOK ITiJBHINEHHA e(peKTHBHOCTI
() YHKLUIOHYBAHHS.

Buympiwns xoopounayisa Sx KOOpOHUHALIA CTpaTeriyHOl DiSJBHOCTI
Wono BiAOOpaskeHHA CHIbHUX i cnabKuX CTOpIH OpraHizauii AJs
e(heKTHBHOI IHTErpanii BHYTPIIIHIX OnepaLiii.

Yesioomaenna — opeanizayitinux  cmpamezifi Ak 311HCHEHHS
CHCTEMATHYHOINO PO3BHTKY MHCJAEHHS MEHEKEPIB  LUITXOM
dopMyBaHHA oOprasisalii, fka 34aTHa HABYAaTHCS HA MHHYJIHUX
CTpaTEeryHUX PilIeHHSX.

1.2.4.

Emanu cmpanwzitmozo HIAHYCAHHA

Micia opeanizayii ax OCHOBHa, 3arajibHa MeTa OpraHi3amii, o YITKO
BH3HAUa€ NMPUYMHY 1 ICHYBaHHA.

Bumoeu oo goprymiosanns micii opeanizayii: 4iTke BU3HAY€HHA
3aBJaHb OpraHi3aLlii 3 MO3UNIH OCHOBHOI NPOAYKLII Ta MOCHYT;
4iITKe BH3HAYEHHS 3aBJaHb OPraHi3amii 3 NO3ULiii OCHOBHUX PUHKIB
1 TEXHONOTI i, ypaxyBaHHA creLr(piKy 30BHIHBOTO CepeaoBULLIA
oprasizauii 1 TPUMHUKMIB ii GYHKLIOHYBAHHA, KYJABTYpa OpraHisauii.

Lini opeanizayit (SMART) ma eunozcn 0o nux:

- KOHKpemuicms abo vimka cneyughixayis (aurn. Specific),

- gumiprosanicms (aurn. Measurable) gk ymMoBa BU3Ha4eHH:A
TOOCSKHOCTI MEBHOTO pe3yabTary,

- oocsicricmy (aHri. Achivable) sik cTUMYN 11 BUPILI@HHS
HAsIBHHX 3aBJIaHb OPraHi3alii Ta MOAAJbLIOTO MPOCYBAHHS BIEPE
BHACJIIOK OOCATHEHHS YCMIXY,

- peaesanmuicms (aHrn. Relevant) ax yMoBa BiANMOBIAHOCTI
KOHKPETHHX L{JIeH, 3arajlbHUM CTPATEr YHHM LIJISM Ta MICIi
KOMIIaHIi;

- opienmoecanicnv Ha xonkpemuutt mepmin (aHrn. Time-based) —
00OMeKeHICTb ¥ TepMiHAX BUKOHAHHS.

Ananis srympiutne020 cepedostiya Ak npouec, 3a A0NOMOrOK AKOro
Po3pOOHHKH CTPATEr YHOTO IJIaHY OLIHIOKTE IOTEHIIAN OpraHizamii
Ta BUABJAIOTb CHJIBHI 1 CJIaOKI CTOPOHH.

Ananiz 306H1uH020 Cepedosua K MPOLEC, 32 NONOMOIOI0 SKOTO
po3poOHHKH  CTPATEriMHOrO IUIAHY 1AeHTH(IKYTb UHHHHKH
30BHILIHBOTO CPEAOBHILA IS BU3HAUEHHs MOMUIHBOCTEH Ta 3arpo3

IS OpraHizauii.




HaiimeHyBaHHS po3aiIy/TeMu Ta ii 3MICT

IIuToma
Bara, %o

KorHitus-
HHi1 piBeHb

Memoou oyintosannsn cepedosuya Qyrryionyearnns opeanizayii:

- SWOT-ananiz 9K MeTon BCTAHOBJIEHHA 3al€KHOCTI Mixk S
(Strengths) cunpHuMmu cropoHamu, W (Weaknesses) cnabxumu
cropoHamu, O (Opportunities) moxnmuBocramu Ta T (Threats)
3arpo3aMH OpraHisauii, SkHii gae 3MOTY SKICHO TPOBOAWUTH
CTpaTeriuHui aHaji3 AisIbHOCTI OpraHizamii;

- PEST-ananiz sax MeTon, NpU3HAUEHWH 11 BHSABNEHHS MOJITHYHHX
(P — Political), exonomiunux (E— Economic), couianbHux (S—
Social) i mxnonorifmm'(“(T — Technological) 4UHHHKIB 30BHI LUHBOTO
CepeaoBHLIA OpraHi3allii.

Ananiz  cmpameziunux aremepnamué (mampuys bocmoncexoi

xoncanmuneoeoi cpymy (BCG) Ak IHCTPYMEHT Uil TNOpIBHAHHSA
Pi3HUX CTpaTeriyHUX 30H TOCMONAPIOBAaHHA, B AKHUX MPaliOOTh
rOCMOJAPChKi MAPO3OiIH OpraHi3aLii.

Yunnukn BuOOpY cTparterii (PHU3HK, 3HAHHA MHHYJHX CTpaTeriii
peaxLisl Ha BIIACHHKIB; YHHHHK 4acy).
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Ynpasainna pearizayicro cmpameziunozo naany

Taxmurka dx  po3poOka  KOPOTKOCTPOKOBMX  [UJIaHiB, LU0
Y3TOKYIOTBCS 13 3arajIbHUMU IOBrOCTPOKOBHMH MJIAHAMHU,

Ilonimuxa Ak 3arajbHe KePIBHHULITBO JJIA Aii Ta NMPHNAHSTTS PlIIEHB,
Axe 3ade3nedye NOCATHEHHA LeH Ta (GopMyeThCca MeHeIKepaMu
BHLIOI JAHKH HA TPUBAJIHIi Jac.

IIpoyedypu Ax omuc miid, aki HeoOXigHO 3pOOHTH y KOHKpeTHiii
cutyamii.

Ilpaeusa Ax TOYHE BH3HAYEHHS TOro, WO Mae Oytu 3pobneHo y
cneuudiyHiii TOOOHHOKIH CUTYaLi.

brodocem ax naH BUTpPAT 1 JOXOMIB Y BapTiCHOMY Ta HaTypaJbHOMY
BHpA3l.

Vupaeaiuna 3a yinamu K METO[, 3TAHO 3 AKHM KOXEH NpaliBHHK
OpraHi3auii BiJ HAHBHIIOTO A0 HAHHUKYOTO PiBHA Ma€ 9iTKi LiJi, Lo
3abe3nevye JOCATHEHHS 3araJbHHX WiNeli opraHisauii.

13.

DyHKLiA OPraHi3yBAHHA B MeéHeIKMEeHTI

4-6

1:3.1

Dyuruin opzanizyeanns ma il micye 6 CUCEME MEHEONCMEHINY

@Qynxyia opeanizysanns (32 Maiikaom MeckoHoM) Ak mpouec
CTBOPEHHS CTPYKTYPH Oprasisalii, IO Ja€ MOMKIMBICTb JIOAAM
NpaLIOBaTH Pa3oM 3a1Jis AOCATHEHHA ii LiJeH.

Ocnoeni npoyecu peanizayii ¢hynxyit opeanisyeanns: CTBOPEHHS
CHCTEMH TIOBHOBA)XKEHb, PO3MOLN OpraHizamii Ha KOMIOHEHTH
(nmiapo3niau).

Ocrosul  3060aHHA  MeHEONCEPd, AKI  8UNIUGAIOMb 3 QDYHKYTT
opeanizysanna:  (QOPMYBaHHA  OpraHi3amiiHOI  CTPYKTYpH,
BH3HaueHHA (OpM 1 MeTOAIB BIINBY Ha OO0 €KTH YIpPaBIiHHA,
BCTAHOBJIEHH ONTHMANBHUX BIAHOCHH MK CTPYKTYPHHMHU
eJIeMEHTAMHU.

1.3.2

Opzanizyeanusa ma opzanizayiina OiAbHicb

Dopmu peanizayii opeanizysanna; aaAMIHICTPaTHBHO-OPraHi3aliiHe
Ta OMEPaTHBHE YNPAaBJIiHHA.

Craaooei opeanizayiiinol Oigaenocmi: oudepeHUialisA, TOTIA npawi.

Ilodin npayi: GyHKUIOHANBHHH, TEXHOJNOMYHUI, KBaJidikaLiiHUH,




HajimenyBanHs po3aiiy/TeMu Ta ii 3MICT

ITutoma
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KorxiTus-
HUI piBEHb

l'opusonmanvuuit nooin npayi six NOIN NisJHOCTI OpraHizauii Ha
CKJIaJIOBI €JIeMEHTH BIJMOBIAHO 1O KiJbKicHOI nudepeHLiawii i
cnieniamnmiszanii BUPOOHHHUOro MpoLecy.

Bepmuxansnuit nooin npayi K TOALN AIsIBHOCTI B OpraHisatii
BIIMOBITHO JI0 1€PApX14HOIO NMOPSIAKY CUCTEMH YIIPABJIIHHSI.

1.33

Menezysanns noenoswicenv y MeHeONCMeHMI: ROHAMMA,
eleMenmu npoyecy O0elezy6ants, munu ROGHOGAICeHs (THIHI,
wimadni, hynKuionavii)

Ilosnoeaicennst ik GOPMabHO CaHKLIIOHOBaHE MPaBO BIUIMBATH Ha
MOBENIHKY  MiUleryiux 1 BOjHOYac  oOMekeHe  MpaBo
BHKOPHCTOBYBATH PECYPCH OpraHizawii Ta CIPsSMOBYBATH 3yCHILIS
NpaLiBHUKIB HA BUKOHAHHS NEBHUX 3aBAaHb.

Jlenecyeanns  nosenosasicenv Sk palliOHAJIbHUA — nepepo3nojii
YIPaBJi HCbKMX NOBHOBA)KEHb.

Ocnosni enemenmu npoyecy oOene2y6anusi: BiANOBIAATbHICTD Ta
opraHi3auiiiHi MOBHOBAYKEHHSI.

Buou ynpasnincekoi éionosioarsnocmi: 3araibHa (Hece KepiBHUK
oprasizallii) Ta yacTkoBa (Hece BUKOHABELb).

Piznosuou opeani3auyitinux NOBHOBANICEHD! po3rnopsiayi,
pexKoMeHawi iHi, KOHTPOJIBHO-3BITHI, KOOpPIMHALI HHI,
y3TOMKYBAJIbHI,

Opzanizayiiina  cmpykmypa AK  pesyiomam  Op2ani3auiilnoi
OisLIbHOCHI: pisHi CKAAOHOCHII, yenmpaiizauii ma
deyenmpaiizauii

Opeanizayitina ~ cmpykmypa — SK  y3TO[UK€Ha  CYKYITHICTb
B3a€MOIOB fI3aHUX Ta B32EMO3AJICKHUX OpraHi3auiiHUX OJMHHLIb,
0 MalpTh pi3HE MPOLECHO-(PYHKIIOHAIbHE HAaBaHTAa’KEHHS,
M ANOPSIIKOBAHICTh 1 3a0€3Me4yI0Th B3a€MO3B’ A3KH.

Emanu  npockmysannsi  opeaunizayinnoi  cmpykmypu: — TOALT
opradizauii Ha OJIOKM Ha TOPU3OHTallbLHOMY pIBHI, BH3HAYE€HHS
CMiBBiJHOLIEHHSI MOBHOBa)KEHb PI3HMX I10CaJ, BHU3HAYECHHS
noCaI0BHX O0OB’ A3KIB.

OcnosHi ckradosi opeanizayiitnoi cmpykmypu: CTymiHb CKIATHOCTI,
cTyniHb (popmaizallii, CTYMiHb LEHTpasTi3aLi.

Henmpanizayiss i Oeyenmpanizayiss 5K crocid 30cepeKeHHs
OpraHizalliiiHUX TOBHOBA)X€Hb Ha BHIIOMY, CEpPeIHbOMY Ta
HH30BOMY PIBHSIX MEHEIIKMEHTY.

1.3:5

Ocnoeni  elemenmu ma CKIAO OPani3auiitnoi cmpykmypu
YHPAGIIHHAL.

Jlenapmamenmanizayia K  NpoLEC  CTPYKTYPHOrO  MOALITY
opraHizauii 3a NEBHUMH O3HAaKaMH HA CTPYKTYPHI OJWUHMULIIL:
miaApOo3aLIH, ciryx0ou, mrabu.

Buou  odenapmamenmanizayii: GyHKUIOHANBHUN, TNPOAYKTOBUIA,
TEPUTOPIAJIbHU.

Ilocadoea incmpykyis ik TOKYMEHT, 110 3aCBIAYYE NpaBa, 000B’ I3Ku
Ta BIANOBIAATBbHICTh KOXKHOTO 3 MPALiBHUKIB OpraHi3aryi.
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Bumozcu do opeanizayiiinol cmpyxmypu: aganTHBHICT, THYUKICTb,
aleKBaTHICTb, Chewiam3alisd, ONTUMAaNbHICTb, OMNEPaTHUBHICTD,
€KOHOMIYHICTD.

Opeanicpama  opeanizayifinoi  Cmpykmypu — yHpasminua K
cXeMaTH4He BiAOOpakeHHS B3a€MOINOB’ A3aHHX eleMeHTIB (OpraHip
YOpPaBIiHHA, MAPO3ALNIB, CIYKO), 9Ki nepe0yBalOTh ¥ B3acMOaii Ta
CYMAPATHOCTI.

Tunu opeaniz@ianux  CMpyKmyp  YRPAGTIHHA:  IHIAHA,
¢ynxuionansna, AIRIRO-PYHKUIORATbHA, ougizionabna,
MAMPULHA, Mepedcesd

Jinittna cmpykmypa siK opraizaliiiHa CTPYKTypa yNpaBIHHSA, MK
€JIEMEHTAMHU AKOI ICHYIOTH JIMLIE OAHOKAHAJIBHI B3a€MOZIi, KOXKEH
MiAJIerTUA Mae Juile OOHOTO JIHIHHOTO KepiBHUKA, IKMH BHKOHYE
BCi aAMIHICTPATHBHI Ta iHIU $HYHKLIT Y BIAMOBIIHOMY ITi APO3ALJIL.

Dyuxyionarvna CHPYKmypa SiK OpraizaliiiHa CTPyKTypa, B MeXax
Akoi BINOYBAETbCA MOALT OPraHi3anii Ha OKPEMI €JIeMEHTH 3 4ITKHMU
T4 KOHKPEeTHHMH 3aBIAHHSAMH (BUPOOHHLUTBO, MApKETHHT, (hiHAHCH).

Hinitino-ynryionarona cmpykmypa K OpraHizaliiiHa CTpyKTypa
YOpaBIiHHA, LIO CHOHPAETBCA HA PO3MOOIN MOBHOBaKEHb Ta
BIAMOBIAAJIbHICTD 32 DYHKLUSIMH YIIPABIIHHA 1 NPHHHATTS PILIEHDb 34
BEPTHKAJLIK.

Hugizionarena  cmpykmypa Ak  OpraHisauiiiHa  CTPYKTypa,
chopMOBaHa 3a MPHHLKUMAMH IPyNyBaHHS BHPOOHUYUX MAPO3TiiB
(MMBI3IOHIB) 3a MPOAYKTAMH, 3a TPYNAMH CIIOXKHBA4iB, 3a MICLEM
PO3TALIYBAHHS.

Mampuuna cmpyxmypa ax oprasizauiiiHa CTpyKTypa yrnpapIiHHA,
AKa nependayae CTBOPeHHS MOpAX i3 NiHIMHUMH KepiBHUKAMH Ta
(bYHKIIOHANILHUM amapaToM YIIPABIIHHA THMYaCOBHX MPOEKTHHX
rpyn, axi GopMyOThCA 13 (paxiBIiB (PYHKIIOHAJIBHUX MIAPO3ALIIB 1
3aliMalOTECS CTBOPEHHAM HOBMX BHAIB MPOAYKLIii {OCAYT).

Mepeacesa cmpyxmypa ax oprasizauiiiHa CTPyKTypa yrpapliHHA,
o nepeabayac nepenavy KOMIAHIEK OLIBIMIOCTI CBOIX IOJIOBHHX
(byHKINH HE3aIeKHHM OpPraHi3amiaM ii KOOPAHHALIK X AISIBHOCTI
3a JOMOMOTOIO HEeBEJIMKOI FOJIOBHOI OpraHizawii.

14.

MoTuBYBaHHS K (PYHKLiA MeHeIKMEHTY

3,5‘4,5
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Momusysannsa sx npouec cnoHykanns cebe i IHIINUX 0 AISIBHOCTI
IIJITXOM BHKOPUCTAHHA MOTHUBIB JIIOOWHH I JOCSATHEHHS
0COOHCTHX Lijeii abo Lijeil opraHizaii.
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Tonoeni nowamma momusysanusa: nompeba, Momua,
CHOHYKAHHA, CHUMPA, SURAZOPOOQ, WIHHICHTb

Ilompeda six BHYTPIILHIH CTaH 1HAHBIAA LIOAO YCBIAOMIIEHOTO
ncuxoaoriuHoro abo GpyHKLUiOHAJBHOTO BITYYTTS HECTaul 4Oroch.
Ocrosni nompedu: IepBUHHI Ta BTOPHHHI, MaTepiaJibHi Ta
HEeMaTepiaJibHI, PUPO/HI Ta COLIAJIbHI.

Momue ax ycBimoMieHe BHYTpILLHE CMOHYKAHHA OO MOBEIIHKH,
CIIPAAMOBAHOI Ha 3a/I0BOJIEHHS NOTPedH.




. . . ITutoma | Kornitus-
Ne HaiimenyBaHHs po3aiay/Temu Ta ii 3MICT ; g
Bara, % | HUIi piBEHb
Crouyxanus 9K NOBeAIHKOBE BUSABJIEHHS i YCBIOOMJICHHS 1HANBI IOM
notpe® Ta HeOOXiOHICTb WUIECPAMOBAHHX il WoJo iX
33JJOBOJIEHH.
Crmunrya 9K 30BHILUHI peryMIO04KMHA BIUIMB Ha IHOUBIAA (Tpymy ), WO
CMIOHYKAE A0 LJIeCTIPAMOBAHUX Jiii.
Bunaeopooa gk yce Te, IO € WIHHICTIO ONA JIIOAHMHH abo Moxe
3JaBaTUCA 1 LiHHUM.
Iinnicme siK BNaCTHBICTh MEBHOMO NpeaMeTa, ABUIIA 3a00BOJIbHATH
norpebu, Oa)kaHH:A, IHTEPECH JIKAHHHL.
Buou momueyeanna:
exympiwne momuegyeanna (OpMyBaHHA JIHOJHHOK MOTHBIB,
BUXOAAYH 3 BHYTPIWHIX MOTped, MparHeHHA AOCSATHEHHS MEBHOI
143, |MeTd, moTary mo Mi3HAHHA, CTpaxy); ~ B
308HIwKE Mmomugyeéanns (10 BHHUKAaE Yy MpPaLiBHUKA 4epes
30BHIIUHIH BIUIMB HAa HBOTO uY€pe3 OIUIATY Mpaii, HaKa3H, HOPMH
MOBEOIHKH, KOJNM MOTHB MOBEOIHKH OOYMOBJIEHHWH 30BHILUHbOIO
MPHYHHOIO ).
1.4.4 | Inicmoei ma npoyecyarvri meopit MOMuEYSAHHA B
3uicmoei  meopii  momueyeéanna sk copoOM  BH3HAMEHHA |
Kkinacudikauii motped momeii, WO CMOHYKAIOTH MoAeH A0 Jif.
Po3pobruxu 3micmosux  meopiii momueysanna: A. Macnoy, [,
MaxKnenaun, @.I'epudepr
IIpoyecyanoni meopii momueysanus Ta iX TOJOBHA Te3a, LIO
noBediHKa NpaliBHUKIB 3yMOBJICHA He JMIle moTpebamu, ane i
CHIPHHHATTSM NPALiBHHKOM KOHKPETHOI CUTyauil Ta OY1KyBaHHIMH,
3 HEK INOB S3aHHMH, 4 TAKOXK OLIHKOK MOXJIHMBUX HAaCJKIB
o0paHoro TUIY MOBEAIHKH.
Po3pobruxu npoyecyarenux meopiii momuesyeanna: B.Bpym, C.
Anawmc, JI. IToprep Ta E. Jloynep.
1.5. | Koumponieannusn ax dpyuxuina meneoxncmennty 2,5-3,5 B
1.5.1. | Konmmpomosanus AK Tpoulec BUABACHHS MOXKJIHMBUX BiIXUJEHb B
3aMNaHOBAHHX MOKA3HUKIB, BCTAHOBJICHHS MPUYMH LUUX BiAXHJIEHD i
PO3POONIEHHS 3aX0OAIB OO IX YCYHEHHS!,
Yumosu — neobxionocmi — KOHMPOMIOBAHHA Y MEHEONCMEHNN:
HEBH3HAYEHICTh, 3amo0iraHHA BWHHKHEHHIO KPHU30BHX CHUTYyaUil,
M ATPUMKA JOCATHEHHS LiJIeH opraHizaLii.
1.5.2. | Ocnoeni uou KOHMPOTIOCAHHA B

Ocnoeni  6uolH  KOHMPOMOEAHHA:  TIONEPeNHIH, NOTOYHHI,
3aBepLUIAJIbHHUI.

[lonepedniin  xowmpoas $SK TNpeBeHTHBHI 3axoau (Taki, LIO
BHIEpENKalOTh (haKTHYHUI MOYaToK podiT).

Ocroeri 3acodn 30IHCHEeHHA HONEPEOHBO20 KOHMPONIO: peani3auis
BH3HAYEHUX NPABII 1 NPOLEAYD.

[lomounuit koHmpons §SK BHMIPIOBaHHSA (aKTUUHUX pPe3yJIbTaTiB
npoLecy BUpOOGHHYO-TOCTOAAPCHKOI AiANBHOCTI.

BuKOpHUCTaHHS 3BOPOTHOTO 3B’ I3KY B IOTOUHOMY KOHTPOJI K 3310
3abe3neyeHHs] CBOEHACHOCT! BHPIiLIEHH: npobJieM.




" . —_ IMutoma | KorwiTib-
Ne HaiimeHyBaHHs po3AalIy/TeMH Ta ii 3MICT o .
Bara, %o | HHI piBeHb
3asepuiaronuit  KOnwmpoas AK BUABJNEHHA PIBHA JOCATHYTHX
pe3yabTaTiB B OpraHi3aLii.
Hei @pynxyii 3aeepuansno2o KORMPOIO: OWIHIOBAHHA NPABHILHOCTI
CKJIAZEHOrO TJIaHy,; eeKTHBHA peanizaiis (pyHKIUi MOTHBYBAHHSL
1.53. | Emanu npouecy konmpoaioeanna B
Emanu npoyecy xommpomosanns: GOpMyBaHHS KOHTPONBOBAHHX
MOKA3HUKIB, BUMIPIOBAHHS JOCATHYTHX PE3YJIBTATIB, PErYJIFOBAHHIL.
1.6. Indopmauis i KoOMyHiKAUI B MeHeI)KMeHTI 3,5-4,5 B
1.6.1. | Incpopmauin ma iv euou B
Ynpasnincexa inopyayia 9K BIZOMOCTI NP0 CTaH 1 MpPOLECH Y
BHYTPILUHBOMY Ta 3OBHILIHBOMY CE€pelOBUINI OpraHizauii s
MPUHHATTA YIPABIIHCBKHUX PILIEHb.
Buou inhopmayii 3a ynkyionansuum RpU3HAYEHHAM. TUIAHOBA,
HOPMaTHBHO-TIPaBOBa, OO/MIKOBA, 3BITHA, MAcoBa, iH(popMalis mpo
0¢00y, NOBIIKOBO-€HIMKJIONENYHA, COLIOJIOTTYHA.
1.62. | Bumozu oo ynpasincokoi indpopmanii B
Tounicme inghoprayii 9K DOCTOBIpHE ONHO3HAuYHE BimoOpakeHHsA
HeOOXIAHHX yNPaBIIHChKHX AAHHX.
Ceocyacnicme  (onepamugnicms)  inhopyayii  Axk  4HiTKa
MEPIOANYHICTL HAAXOMKEHH iHpopMaii 1 CBOEHacHe ii OTPUMaHHSA
CHOKHBa4eM 1HbopMari.
flosnoma ingpopmayii Ik XapaKTEPHCTHKA MiHIMAIBHOI JOCTATHOCTI
JUTs1 OLIHKOBAHHSI CUTyalll Ta NPUHHSTTS YIIPABIIHCHKOIO PlIII€HHS.
Kopucnicmy  ingpopmayii  sx  xapakrepuctuka  30UIbLIEHHA
HMOBIPHOCTI BHPILIIEHHS KOHKPETHOTO 3aBJAHHS.
Hocmynuicne ingpopmayii oas it cnooicusaya six 3posymina popma
nofaHHs 1HpOpPMaNii, IO HE YCKIAJHIE MPOLECH NPHIHATTA
YOPaBJiHCbKHMX PilleHb.
1.63. | Honamma xomyHikagi, it euou ma 3acobu B
Honammsa rkomynixayii ax oOMiHy 1H}pOpPMALI€K 3a JOMOMOIOCK
pizHiX (OPM 3B A3KY U AOCATHEHHS LIIEH OpraHisaLi.
Buou xomywixayifi. opeawnizayittni - (chopmaneni)  xomymixayit:
KOMYHIKAIli MK OpPraHi3alli€l0 Ta 30BHIIUHIM CepeoBUIIEM,
MIJKPIBHEBI KOMYHiKaLii B OpraHisauii, TOpM30HTANbHI KOMYHIKaLlii,
KOMYHIKalil MiX KepiBHHKOM 1 MiOJErNIHMU, MidcocoGucmicHi
(neghopmanvni)  xomymixayii:  sepbanpHi  Ta  HeBepOasbHI
KOMYHIKAIIi,
3acodu xomynixayiis: epOanbHi 3aco00H KOMyHikaLii (mpe3eHTaLys,
neperoBopu);, HepepOaynpHl 3aco0m  KOMyHikamii  (Bi3yaJibHi,
TAKTHJIBHI ).
1.6.4. | Hepeuikoou ¢ koMynixauiax B

Qinompu  inghopmayii ax 3acobu yCyHeHHs HA[IMLIKOBOI abo
HebaxaHol iHbOopMaIlii.

Biocymnuicms ammocgpepu 008ipy sK TOMUIKOBA BIIEBHEHICTH ¥
TOMy, LIO BIANPABIEHE MOBIIOMJICHHA BIANMOBIZAE AIACHOCTI 3a
NoJaHOK 1HPOpMaLi€lo.

Illymu 6 xomywixayii sx Oyab-siki [ONATKOBI CHUTHANH, He
nepeadaveHi mxepeaoM i HpopmMaLii, AKi CIOTBOPIOIOTH iHPOPMaLIito
abo CpHYMHATH MOMUJIKH B ii mepenaui.
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Biocymuicms  360pomno20  36’3ky AK CBOE€YACHOI  peakuii
omep:kyBaya  iH(opmauli Ha  TOBIJOMJIEHHS  BIANPAaBHUKA
iHopmarii.
Bumixk inghopmayii six po3ronoUIeHHs, HeCAHKLIIOHOBAHHI OCTY
1o indopmaryi.
1.6.5. | Komynixayiitnuii npouec B
Komynixayitinuit npoyec sik 0OMiH 1HpOpMaLi€0 MiX BiATPaBHUKOM
Ta OIEPIKYBAYEM.
Crknadoei  kaacuynoi  mooeni  KOMYHIKaQyiliHo20 — npoyecy:
(opMy/IOBAaHHS ~ MOBIAOMJIEHHS  BIONPABHHKOM;  KOJYBaHHS
nopijoMieHHs 1 BuOlp KkaHany, JekoayBaHHs iH(opmarii
0JIep>KyBayeM; 3BOPOTHHIA 3B'S30K.
1.7. | YopaBaiHcbKi pimneHHst 4-6 B
1.7.1. | Vnpaeainceki pinienus 6 meneoycmenmi B
Vnpaeninceke piutenns sx subip ansrepHatusu 3 Oessiui BapiaHTIB
JOOCSITHEHHSI KOHKPETHOI METH Y CUCTE€MI MEHE)KMEHTY.
Anemepnamuea 6 npuiinsmmi Ynpasiincbko20 piuienns sk BUOIp
OJIHOTO 3 ABOX 200 AEKIJIbKOX MOKJIMBUX Pill€Hb.
Xapaxkmepucmuka ynpasiincbKux pitiets:
3aNpPOSPAMOBAHT YNPAGIIHCLKI piuienns Ta iX CIpPsSMOBaHICTh Ha
BHPILIEHHS MUTaHb, 3yMOBJIEHUX CTAHAAPTHUMHM (TOBTOPIOBAHHUMM)
CUTYaLUSIMHU,
HE3aNPOCPAMOBAHl  YRPAGIIHCLKI  piutennsi sIK  Taki, IO He
OOMEXYITbCS TpaBUJIaMH 1 TNPOLEAYPAMH, BHYTPILIHBO HE
CTPYKTypOBaHi abO MOB'A3aHI 3 HEBIJOMHUMH YMHHHMKAMH, HOBHUMHU
CHTYaLISIMH;
iHmyimueni Ynpaeaincoki piwienns siK Takli, 1O NPUIMAOTbCS Ha
OCHOBI JIMILIE BIAYYTTs NPaBUJIbHOCTI BUOOpPY ocodu, sika HoOro
YXBAJIIOE;
YAPasaincuvKi pitteHus, o IPYHMyOmscs Ha CYOXHCeHHsIx, sik BudIp,
3YMOBJIEHU 1 3HAHHSIMH a00 HAKOITUYEHUM JIOCBIIOM;
payionaisi ynpasnincyKi pinienns s Taki, 1o oOrpyHTOBYIOTHCS 3a
pe3ynbratamu 00'€KTHBHOTO aHAIITHYHOTO MPOLECY Ta HE 3aJ1€3KaTh
Bl HAKOMMYEHOTO JOCBIY.
1.7.2. | Yunnuru eniugy Ha npoyec NPUIHAMMA YRPAGTIHCHKUX DIlMEHb: B
ocobucmicni oyinku kepienuxa (BiK KepiBHHKA, HOro cy0d’ €KTHBHA
OLIHKA SIKOCTI a00 BUIO/M Bifl piLIEHHS, CUCTEMA LIIHHOCTEM);
pisens pusuxy (BUCOKUMN, CepeiHi i, HU3bKHIi),
yac i omoyenns, o aminiocmucsl: (IUBUAKICT OPUITHATTS PILIeHb Ta
CepefoBUILE TMPUHHATTS PpILIEHb SK MHOXHHA 30BHILIHIX |
BHYTPILUHIX YHHHUKIB),
inghopmayiiini 0bmexncennsi (HENOCTYIHICTh, BUCOKAa BapTICTh Ta
HHM3bKa SKICTh iH(OpMaLii) Ta noeedinkosi odmescenns (cnocid
obminy iHOpMALIED, TEPEeBAHTAXKEHICTh POOOTO, OCOOUCTI
BNOA00aHHS, JIOSUIbHICTb LIOA0 KOroch abo 4oroch),
He2amuGHi HACHIOKU MA G3AEMO3ANECHCHICIG PilleHb.
1.7.3. | 3micm ocnosnux emani¢ npullHaAmms ynpasiinCbKux piniens (3a B

M. Meckonom):  miarHoctuka  npoOiemu,  (GopMyJIFOBaHHS
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oOMexxeHb Ta  KpPUTEpIiB MNPUHHATTA  PIIEHb, BHUABJICHHS
aJIbTEPHATHB Ta iX OLIHKA, OCTATOYHUI BHOIP.

Hiaenocmuxa npobiemu sk BUSBIEHHS NpPoOJeMHOI CHTyawii Ta
inenTrdikais npodiemMu 3a ii CUMIITOMaMH.

Dopmyn06anns 0OMeNHCeHb NPUNHAMMS YHPAGTIHCOKO20 PiltteHHS
(HecTaua KOIITIB, HEAOCTATHICTH (axiBuiB HEOOX1AHOI KBamiDikamii
Ta JOCBiAly, HE3/aTHICTb 3aKyMUTH pPECypcd 3a TMPUHHITHUMU
HiHamu; norpeda B TEXHOJIONI, Ky Lie He po3pobieHo abo ska €
IOPOrOBAapTICHOK), 3arOCTPeHa KOHKYPEHLIs, 3aKOHH Ta eTHYHI
MIPKYBAHHSI) 1 Kpumepiie NpuitHamms YHpaeiinCbKo20 pildenHs
(craHpapTiB, 3a SKUMM HaJeKWUTb OLIHIOBATH aJibTePHATHBHI
BapiaHTU BUOOPY ajibTePHATHUB).

Busienenns anemepuamue six ycix MOMXJIMBUX JiH IOI0 YCYHEHHS
NpUUUHM NpoOJeMH Ta YMOMXIIMBICHHS [OCSATHEHHS  LijIeH
oprasi3arii.

Oyinka arvmepnamué SK OUIHIOBaHHsS MepeBar, HeAONIKIB 1
MOJKJIMBHX 3arajbHUX HACHIAKIB KOJKHOI 3 HUX Ta OCTATOYHMIT BUOIp
Ak OOpaHHs aJbTEPHATHBH 3 HAWCHPUATIMBILINMHU 3arajbHUMHU
HACJI IKAMH.

36opomnuii 36'a30k 3a XappiCOHOM SIK «CHCTeMa BiICTE)KEHHs Ta
KOHTPOMO, 10 HeoOXigHa s 3a0e3Mne4YeHHs MOTOMKEHHS
(aKTUYHUX PE3yNbTATIB 13 THMH, LIO OYIKYBAJIHCS Yy Tepion
NPUIHATTS PILIGHHS» JAJsl HAAXO/UKeHHS JaHUX Mpo Te, IO
BiAOyBasIoCs 10 1 micJis peasizaiii pileHHs.

1.7.4.

Memoou odrpyHmysanus ma RPUILHAMMA YRPAGTIHCHKUX Pilletb

Ipusnauenna KilbKicHUX ma AKICHUX MeMOOié OOIPYHMYSAHHA
ma RPUIHAIMMA YRPACTIHCHKUX PillleHb

Kinokicni memoou o0mpynmy6anus ma npuitHamms ynpasiincokux
piutens SK TOLUNBPHUA IHCTPyMEHTapiii 3a yMOB, KOJM YHHHHKH
BIUTHBY Ha BHOIpP PilIEHHS MOKHA KiJIbKICHO BUSHAYUTH Ta OLIHUTH.
Axicni memoou obipynmyeanus mda HPUMHAMMA YAPAGAIHCHKUX
piutens SK JOLIJbHHIA IHCTPYMEHTapiid 3a yMOB, KOJIM YHMHHHUKH
BIUTMBY Ha BHOIp pIIIEHHS HE MOXKHA KUJIBKICHO OXapaKTepH3yBaTH
a00 BOHM B3araji He IMiAAAI0THCS KIJIbKICHOMY BHMIPIOBAHHIO.

Xapakmepucmuka 3a2@1bHOHAYKOGUX RNIOX00I8 00 NPUIHAMMA
VHPAGIIHCHKUX PileHb:

cucmemnuit nioxio Sk crnocid yrnopsAaKyBaHHS YIPaBJIHCHKUX
npoQiieM IJISAXOM X CTPYKTYPYBaHHsS, BHM3HA4Y€HHsI HarmpsimiB
MOJOJIAHHS, BCTAHOBJICHHSI B3a€MO3B’SI3KIB MDK  €JIEMEHTAMH
npo0ieMu, YHHHUKAMH Ta YMOBAMH BIUTHBY Ha iX BUPILIEHHS,
KOMRACKCHUH NioXio sK cnoci® JOCHIUKEHHS  yIpaBIiHCbKUX
npoOJieM y iX B3aEMO3B’SA3KY;

MOOe106an sl K CNOci0, 10 1a€ 3MOry OMMUCATH MOKIUBY CUTYaLIO
Ta JOCJIIUTH 1i 3MIHHM i BIJINBOM PI3HUX YHHHUKIB,
excnepumMenmysanns Sk cnocid, 1o Jae 3MOry IepeBipuTH
JIOLIJIbHICTb HOBOBBE/I€Hb, KOJIM MOIENOBAHHS HEMOKIIMBE 4Yepes
IHCTUTY LI HHI YHHHUKH.

1.8.

Bnoius, Biaaa i dizepcrso B MeHeKMeHTi. CTHI KepiBHUIITBA

2,5-3,5
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1.8.1

Bnaue sx Oynp-sika TOBEiHKA ONHIET NIOAWHM, $Ka 3MIHIOE
MOBEIHKY, BIAHOCHHHU ab0 BIAHUYTTA 1HLIOI JIFOIHHU.

B

1.8.2

Dopmu eniugy y MeHeoMHcMeHmi:

nepexonanns (BIAOYBAETbCS 4Yepe3 MOBEAECHHS, LUIIXOM JIOTIYHOTO
BIOPsIZIKYBaHHS (DakTIB 1 BUCHOBKIB, mependayae BIEBHEHICTb Y
NpaBOTI BJACHOI MMO3MLII, B ICTHHHOCTI CBOiX 3HaHb, €TUYHOI
BHIIPABJAaHOCTI CBOIX BYMHKIB),

naeiroeanns (0a3yeTbcsi Ha BIpI JMIOOMHH, LIO CKIAQNAETHCS MiX
BIUIMBOM aBTOPHUTETY, CYCIIJbHOIO CTAHOBMILA, MpPUBAOJIMBOCTI,
IHTEJIEKTYaJIbHOI Ta BOJILOBOI MepeBaru KepiBHUKA, BU3HAYAIbHA pUca
— CHa MPUKJIAAY KepiBHHKa-jIiaepa uu He(hOpManbHOro Jiaepa, o
BHUKJIMKA€ CBIIOME KOMIIOBAHHS TOBENIHKM YU  HECBIAOME
HaCJIyBaHHs ),

6naue yepes yyacms (Bia0yBaeTbCs LUISXOM 3aJly4€HHs MMiUIerIoro
IO MPUITHATTS YIPaBIIHCbKUX PIII€Hb, KEPIBHUK HE HAaB’ A3y€ CBOIO
BOJIO MIIJIErJIOMY, JIHIIE€ CIPSAMOBYE HOTo 3yCHILISA 1 CIPHSE
BlJIbHOMY 00MiHY 1HQOpMaLli€r0);

npumyc (Haib1IbLI HACKJIbHULIbKA (hOpMa, 3a SIKOi KepiBHUK 3MYLIYE
npawiBHUKA BECTH cebe BCymneped ioro OakaHHIO Ta MePEKOHAHHSIM,
BHKOPHCTOBYIOYM TIOTpO3y MOKapaHHs a0 IHIIOrO BIUIHBY 13
HeOakaHUMH HaC/Ti IKaMu).

B

1.83

Brada sx peanpHa MOMIHBICTD BIUIMBATH HA TIOBEAIHKY 1HINHX
JrOAeH, 3MiHIOBAaTH 1 Y BHU3HAYEHOMY HampsiMi, 3/aTHICTb
MiAKOPHOBATH 1HIIMX JIFO/1eH CBOTH BOJIL.

Baaoa y menedocmenmi. Bnaja KepiBHUKA, Blaja KOJIer-kepiBHHUKIB,
Bi1aza nijeraux. bamanc Baagu B oprauizaii.

184

Tunu s1a0u y menedsemenmi: 61a0a NPUMycy; 61a0d GUHALOPOOU,
sakonuna (mpaduyiiina) eiaoa; 61a0a excnepma, emaioHHa 61a0a
(61aoa npuriaoy).

Baaoa npumycy ma it oocepenro — BnuB yepe3 CTpax Ha OCHOBI
NEePEeKOHAHHsA, 10 KEPIBHUK MAa€ MOMKIHMBICTb TMOKAapaTH TaK, IO
3aBaNTh 3aI0BOJIEHHIO KUTTEBUX MOTPED MpaLiBHUKA.

Bhaaoa sunazopoou ma ii oicepero — BIUIMB uepe3 TNMO3UTHBHE
MAKPINJIEHHS. — TMEPEeKOHaHHs, L0 KEePIBHUK Ma€ MOKJIMBICTD
3a0BOJIBHUTH JKHTTEBI MOTPEOH NMpaLiBHUKA.

3axonna (mpaouyiiina) e1ada ma iv dxcepelo — NEPEKOHAHHS, 11O
KEepIBHUK Mae MpaBO BijjdaBaTH Hakasu, OOOB’SI30K MpaliBHHKA
MOJISIrae B iX BUKOHAHHI.

Biraoda excnepma ma i 0dcepeio — NePEeKOHAHHS TIPO HASBHICTD Y
KepIBHMKA  CHeUlaJbHUX 3HaHb, #AKI  JAIOTh  MOJKJIMBICTB
3aJI0BOJIbHUTH MOTPeOH MpaLiBHUKA.

Emanonna e1aoa (e1adoa npukiady) ma it Odxcepeiro —
XapU3MaTHYHHUH BIUIUB — OCOOMCTI AKOCTI KEpIBHHMKA SIK MPHKJIAJ
JUIsL HACIAYBAHHs MpaLi BHUKAMH.

1.8.5

Jidepcmeo six 30aTHICTH uepe3 OCOOMCTI SIKOCTI BIUIMBATH HA
NMOBENIHKY OKpemMux oOci0 uM rpynm NpauiBHHUKIB Yy MpoLeci
COpsIMyBaHHs iX JisJIbHOCTI Ha JAOCSATHEHHs LiJieii opraHisaiii.

1.8.6

ITioxodu 0o nidepcmea:
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- niOXio 3 no3uyitt ocoducmux sAxocmeti Ak cnpoda BUZHAYUTH
CMiBBIJHOLIEHHS MIJK HAsIBHUMH KOHKPETHHMH OCOOHMCTHMU
SKOCTSIMU Ta €(PEeKTUBHICTHO KepiBHULITBA,

- TMOBENIHKOBUH MiJaXiA, 3a SKUM e(pEeKTUBHICTD KepiBHULTBA
BH3HAYAETHCS MAHEPOIO MOBEIHKH KePIBHHKA,

- cuUTyaliiiHMH MiAXiA SIK BU3HAYEHHS CTHJIIB TOBEAIHKH Ta
0COOMCTHX SIKOCTEH KepiBHUKA BIAMNOBIIHO 10 KOHKPETHOI CUTYALIi.

1.8.7

Cmuity Kepignuymeda sK 3BHYHA MaHepa MOBEIIHKM KepiBHHUKA
LIOJ0 MiUIErNIUX JUTsl 3/1iHCHEHHSI HAa HUX BIUIMBY Ta CIIOHYKAHHS /10
JIOCSITHEHHSI LiJIel opraHi3aLii.

1.8.8

Khacuivayin cmunis kepisnuymea (3a Kypmom Jlesinum):
AGHOPUMAPHUIL, OeMOKPAMUYHUIL, 1iHepa1bHull

Xapakmepucmuxu — a6mMOPUMAPHO2O — CMUMO  KepiGHuymed:
LeHTpasi3alis MMOBHOBa)XeHb Yy pPYKaX KepiBHUKA, OIHOOCOOOBE
YXBAJICHHs pilleHb KEPIBHUKOM 1 JOBeaeHHs y (opMi Hakasy;
NPUAYILIEHHS 1HILIATHBYM, HEKOMYHIKAOEMBHICTH 1 JOTPHUMAHHA
OUCTAHLIl Y  CHOUIKYBaHHI 3 MANErJIUMH;,  CIIPSIMYBaHHSA
KOMYHIKaLiHHUX MOTOKIB 3rOPH JOHU3Y.

Xapaxmepucmuru OeMOKPAMUYHO20 CIUIIO KEPIGHUYMEA: PO
BIAMOBINANBHOCTI  3MAHO 3  [OBHOBAKEHHSIMH,  PilUIEHHS
YXBAIIOIOTbCS 33 MIACYMKAMHU KOHCYJNbTAaUlH 13 MIAIENTUMH Ta
OOBOIATHCS Y (OpMI MPOMO3ULINA; 3a0XOUYETHCS 1HILIATHBA, SKY
BUKOPHCTOBYIOTh B IHTEpecax CrpaBH, KOMYHIKa0ebHICTb 1 IPYIKHE
HaJALITYBaHHS Yy CHOUIKYBaHHI 3  MiUIErJIMMH, KOMYHiKaLii
371 HCHIOKOTBCS] AKTHBHO B 000X HAMPSIMKAX.

Xapakmepucmuru  1i6epateHo20  CIAI0  KePIGHUYMEA.: TIOBHE
nepeknafiaHHs  BIAMOBINAAbHOCTI HA  BHUKOHABLIB,  PILIEHHS
YXBATIOIOTBCS 32 MIACYMKaMM BKa3iBOK 3ropu ado pe3yjbTaTamMu
Hapan (300piB) i HOBOASATHCS LLISXOM MPOXaHb ab00 BMOBIISIHHSL
KepiBHUK BCTyMae B KOHTAKT 3 IMMUICTNIUMM JIMIIE 3 iXHbOI
iHILIaTHBM, KOMYHiKaLii BifOyBarOTbCSA MEPEBAKHO 1O TOPUZOHTAII.

PO31JI 2. MAPKETHHI'

32-34

2.1

TeopeTHiHi 0CHOBH MAPKETHHIY

5-7
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2 1.1

Ocnoeni nonamms ma Kiacupikayis MapKemunzy

=]

Busnauenns mapketunry 3a ©. Korinepom.

OCHOBHI TMOHATTS MapKETUHIY: HYKAa, norpeda, MOmMMUT, TOBap,
0oOMiH, yroja, puHOK.

Tunonorizauis pUHKY: PUHOK NPOAABLS, PUHOK MOKYILSA, PHHOK
TOBapiB MpOMHCIOBOro rnpusHayenus (B2B), crnioxuBumii puHOK
B2C.

Tunonorizauisi MOMUTY: HEraTUBHUH, BIZACYTHIH, MPUXOBAHUH,
Cra/IHUM, HeperyApPHUIA, MOBHOLIHHUIN, HaAMIPHHIA,
HepaLiOHAJIbHUH.

Knacudikaiiss MapKeTHMHTY 3a THUIIOM THOMNUTY: KOHBEpCIiHMI,
CTUMYJIFOIOUHIA, PO3BUBAIOYMH, PEMAPKETHHI, CHHXPOMAapPKETHHT,
N1 ATPUMYIOUHH, TEeMAPKETHHT, NPOTHAIIOUUIL.
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Knacudikamisi MapkeTHHry 3a HAsBHICTIO CerMeHTamli pPHHKY:
MacCOBHH, TOBapHO-AH{)epeHII HOBAHHIA, IUTBOBHIA.

Knacudikawisi MapkeTHHry 3a CTpaTeri€ld BHOOPY LIIBOBUX
CerMeHTIB PUHKY. HenupepeHuilioBanuii, andepeHmiiioBaHuil,
KOHLIEHTPOBAHHIA.

Knacugikaisi MapkeTHHIY 3a PIBHEM KaHAJy PO3NOALLY: MpPSIMHUIL,
HEMPSIMHH.

Iioxoou kKomepyitnux opzanizayiit 00 ynpasiinia MAPKERUHIOM

Konuenuii: ynockoHaneHHs BUPOOHHITBA, YAOCKOHAIEHHS TOBApY,
iHTeHCH(IKaLiA KOMEPUIIiHHX 3YCHJIb, MAapPKETHHIY, COLIaJIbHO-
€THYHOTO MapKETHHTY.

Iim cucTeMHn MapKeTUHIY. JOCATHEHHS MaKCHMAJIbHO MOXJIHBOTO
BHCOKOTO CIOKMBAaHHA, JOCATHEHHS MAaKCHMAJIbHOI CMOKHBALBKOI
3aJOBOJICHOCTI, HaJaHHd MaKCHUMaJdbHO [IUHPOKOro  BHOOpY,
MAKCHMAJIbHE I JIBHIIEHHS IKOCTI JKHTTSL.

HHogedinxa cnoxcueaua

[Ipocta Momenb KyMiBeNbHOI MOBENIHKH. CIOHYKAaJbHI YHHHHKU
MapKeTUHTY Ta iHIWI MOAPa3sHUKH, «YOPHA CKPHUHbKA» CBiIOMOCTI
MOKYIILS, PEAKLsl Y BIZMOBI (b CTIOKHUBAYIB.

PosropHyTa Mozenb KyriBeJdbHO! MOBENIHKH . CTIOHYKAdbHI YHHHHKH
MapKeTHHTY {(TOBap, BapTICTh, CHOCOOH MOLIHPEHHS, CTHMYJIFOBAHHS
30yTy);, 1HIN MOAPa3sHUKH (EKOHOMIYHI, HAayKOBO-TEXHIuHI,
MOJNITHYHI, KYJbTYpHI); «4OpHa CKPHHBKa» CBIOOMOCTI MOKYIILA
(XapakTepUCTUKH MOKYMLUSA, MpoLec MNPUAHATTA KYIiBelbHOTO
PIIIEHH:); peakuis y BIANOBIAb cnoxuBauie (Bubip ToOBapy, BuOIp
MAapKH, BUOIP Yacy MOKynKH, BUOIP 00'€KTa MOKYIKH).

YnHHUKH NOBEIHKH CHNOXKHBa4iB Ha PUHKY B2B: HaBkonuiuHe
CTAHOBHILE, OCOONMBOCTEH oOpraHizamii, MiKOCOOOBHX BIJHOCHH,
iHAMBIAYaNBHUX ocoOauBocTel ocobuctocti. IIpouec NpHAHATTA
piLIEHHS MPO MOKYIIKY.

YHHHUKH TOBEHOIHKH CMOKKMBayiB HAa puHKy B2C: KyabTypHI,
couianbHi, 0coOHCTI, mcuxosoriyHi. Etanmu mpouecy NpuUHAHATTA
PILI€HHS PO MOKYIIKY.

22

AHAJII3 MAPDKETHHIOBOr0 CEPEAOBHINA
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Honammsan MAPRKEMURZ 06020 cepedoau ia

MikpOMapKeTHHIOBE CEePeNOBUILE. ITiAMPHEMCTBO, KOHKYPEHTH,
CIIOXKHBAMI, MOCTA4AIBHUKH, IOCEPEAHNKH, KOHTAKTHI ayAHTOPII.

MakpoMapKeTHHIOBE CEPENOBHILE. YHHHHKH AeMorpadidHoro,
€KOHOMIYHOTO, HPHPOIHOIO, HAYKOBO-TEXHIYHOIO, HOJITHYHOTO Ta
KYJIbTYPHOTO XapakTepy.

MicTKICT PHHKY 1 PHHKOBA 4acTKa MiANPHEMCTBA. CYTHICT,
BH3HAYEHHS | OCHOBHI METOOH BUMIiPIOBaHHS.

CerMeHTYBaHHsI PHHKY: CETMEHT, O3HAKH | KPHTepii CerMEeHTYBaHH,
BUOIp LiJIbOBOrO CErMEHTY PUHKY.

LlinboBHii puHOK. MOHATTA. Ilo3HUioHYBaHHA Ha pPHHKY. Cxema
MO3HLI OHYBAHHS TOBAPY.

PunkoBi MoxuiuBocti. Mogens AHcodda: Giabw  rmuboke
NPOHHKHEHHS Ha PHHOK, PO3IIHPEHHS MEX PHHKY, po3podka
TOBApy; AMBEpCHPpIKALIsL




» : . IMutoma | KorHiTub-
Ne HaiimeHyBaHHS po3AaLIy/TeMH Ta ii 3MICT o .
Bara, %o | HHI piBeHb
MapkeTHHroBa MOXKJIHBICTB. CYTHICTb 1 BH3HaueHHs. MexaHi3m
NOSIBH MAPKETHHIOBHX MOXJIHBOCTEH i NPHEMCTBA.
2.2.2 | Cucmema mapxkemunzoeoi ingopmayii B
Knacudikauis miacucreM: mACUCTeMa BHYTPILIHbO! 3BITHOCTI,
nizcucTeMa 300py 30BHIHBOI iHGOpMaNii, macHCTeMa
MapKeTHHIOBHX AOCHIAKEHb, MACHCTEMA aHAJI3Y MAPKETHHIOBOI
iHpopmaLiii.
CxeMa MapKeTHHIOBOTO MOC/IIDKEHHs. BHABJIEHHA npodnemu i
(hopMyMOBAaHHA METH AOCHIIKEHHA, BIAOIp mkepen iH(opMalii,
36ip iHhopMauii, aHami3 3i0paHoi iHpopMauii, MOJaHHSA OTPUMAHHX
Pe3yJIbTATIB.
MapkeTHHroBa iHpopMauis: ii CyTHICTb, BHIOH, IUKepena.
IMepBHHHI MAPKETHHIOBI IaHI: BU3HAYEHHSA Ta JUKEpea.
BTopuHHI MAPKETHHIOBI AaH1; BU3HAYEHHsI TA JUKEepea.
Meroau MapKeTHHIOBHX JOCTIIKEHD' CTIOCTEPEIKEHH,
ONUTYBAHHA, €KCIIEPHUMEHT.
@oKyc-rpynoBe iHTEpB'r0 SK Meron 30UpaHHS MepBUHHOI
MapKeTHHIoBoI iHGopMaii.
[HCTpYMEHTH JOCTIIKEHHSA . aHKeTa, TEXHIYHI 3aCo0M.
Crniocobu 3B°53Ky 3 ayOUTOPIAMH B MPOLIEC] OMUTYBaHHA: TeNeoH,
MOIITA, OCOOUCTHI KOHTAKT.
223 | Komniekc Mmapkemunzy ma cucmema opzanizauii  ciayscou B
MapKemunzy
TTOHATTS KOMILIEKCY MapKeTHHTY Ta HOro cy4yacHa iHTepnpeTanis.
CkJaioBi KOMIUIEKCY MapKeTUHTy «4P’s»: ToBap, LiHA, pPO3MOmii,
NPOCYBaHHS.
Ilepenik BUAIB CHCTEM OpraHizauii cny:xOH MapKeTUHTY:
(yHKUIOHaNbHA OpraHizalisA, oOpraHizauis 3a reorpadiuHow
O3HAKOK), TOBAPHA OPraHI3allis, OPraHi3alis 3a PHHKOBOK O3HAKOK).
2.3 MapkeTHHI0BA TOBAPHA MOJIITHKA 5-7 B
2.3.1. | Knacugirayis moeapie B
Knacudikawist TOBapiB 3a XapakTepOM CIIO>KHBAHHA:
- CMIOKHBYI TOBAPH, TOBAPH BHPOOHHHO-TEXHIYHOTO NPH3HAYEHHS,
- TOBapM TPHBAJIOr0 KOPHCTYBAHHSA, TOBAPH KOPOTKOTEPMiHOBOTO
KOPHCTYBaHHS], MOCYTH.
Knacudikauis ToBapis 3a piBHEM peajisalii KOHUeNUii ToBapy (piBHi
TOBapy B MapKETHUHTY): TOBap 3a 3aOyMOM, TOBap Y pealbHOMY
BHKOHAHHI, TOBAp 3 MiIKPI[UICHHSIM.
Knacudikauisi cCnokMBYHX TOBApiB. TOBAPH MOBCAKACHHOTO MOMHTY
(OCHOBHI TOBapU MOCTIHHOTO MOMHUTY, TOBAPH IMIYJIBCHOI KYIBII,
TOBApH /UIsl eKCTPEHHX BHIAJKIB), TOBAPH MOMNEPENHLOrO BHOOPY,
TOBapH OCOOJIHBOTO MOMHTY, TOBAPH MACHBHOTO MOMUTY.
[Moka3HUKM  TOBAPHOI  HOMEHKJATYypH:  IuupuHa, raubuHa,
HACHY€HICTh, TAPMOHIHHICTB.
2.3.2 | Konyenuia Jcunneeozo WK1y moeapy B
XKuTTeBuil LMKTY TOBApPY: BUBEAEHHS, 3pOCTAHHSL, 3PUIICTD, 3aHETIAA.
Buau KpUBUX KHUTTEBOTO LHKIY TOBapy (3 MOBTOPHHM LHKJIOM,
rpebiHUEBa, TPAAULIHHA, MOIH).
2.3.3 | Po3pobdaenna mosapy B




HalimeHyBaHHS pO3LIY/TEMH Ta ii 3MICT

IInToma
Bara, %o

KorHitus-
HHi1 piBEHb

Knacudikawisi ToBapiB 3a piBHEM peanisawii KOHLENLIl TOBapy:
TOBAap 3a 3aJyMOM, TOBap Y pe€aJbHOMY BHKOHAHHI, TOBap 3
i AKPiMIEHHSM.

ToeapHa mapka: MapO4YHa Ha3Ba, MAPOUHUI 3HAK, TOBAPHHI 3HAK.

VYnakyBaHHs TOBapy: (pyHKINI yNaKyBaHHs, Tapa, MapKyBaHHA.

24

MapkeTHHr0BA NIHOBA MOJITHKA

4-6

241

ITpouec yinoymeopennn

Etanu LIHOYTBOPEHHA: NOCTAHOBKA 3aBJaHb IIHOYTBOPEHH,
BH3HAYEeHHA TMOMMTY, OLIHKA BUTpAT, aHaji3 LiH 1 TOBapiB
KOHKYPEHTIB, BHOIp MeTooy LIHOYTBOPeHHs, BCTAHOBJICHHA
KIHLEBOI L{IHH.

3aBOaHHA UIHOYTBOPEHHA. MAaKCHMI3allid MOTOYHOTO NpUOYTKY,
32BOKOBAHHS JIIEPCTBA 32 MOKA3HHUKAMH YaCTKU PHHKY, 3aBOKOBAHHS
JILIEPCTBA 33 MOKA3HUKAMH SIKOCTI TOBApy.

UnHHUKM LIHOYTBOPEHHS: MeTa NpOAaBiysl, COOIBAPTICTh, LIHH
KOHKYPEHTIB, €IaCTHYHICTh NONMUTY (€NaCTHYHUI Ta HeENaCTUIHHH
MOMMNT).

MeTtoan MapKEeTHHIOBOIO LIHOYTBOPEHHS: «CepPeH] BUTPATH IUIIOC
npHOYTOK»; 6e330MTKOBOCTI Ta 3a0e3MeyYeHHA LiIbOBOro NMpUOYTKY,
CHpHUiiMaHOI WiHHOCTI TOBAapy; Ha OCHOBI PiBHS MOTOYHUX LiH, Ha
OCHOBI 3aKPUTHX TOPIIB.

242

Hidxoou oo uinoymeopens

OCHOBHI MiOXOAH AC BCTAHOBJEHHS LIH: WIHW HAa HOBHiIl TOBap, y
MekaxX TOBAPHOTO acOPTHMEHTY, Ha HOMOBHIOKOHYI TOBapH, Ha
00OB'A3KOBY NPHHAJIEKHICTb, 33 reorpadiuHHM TNPHHLHUIOM; 13
3HIDKKAMH 1 3a1IKaMH, JUI CTHMYJIFOBAHHS 30yTy, AHCKPHMIHAIIITHI
LiHH.

25

MapxkeTHHIroBa NoJiTHKA po3noainy

4-6

25.1.

BuzHaueHHs KaHaJiB pO3OOALTY.

252

@DyHKLUIT KaHAMIB PO3MOALTY: CTUMYJIIOBAHHA 30YTy, BCTAHOBIEHHS
KOHTAKTIB, TMPUCTOCYBAHHA TOBapiB, MpPOBENEHHA TepPEeMOBHH,
Oprasizamis TOBapopyxy, (hHAHCYBAHHSI, NPUITHATTS PU3UKIB,

==11-=01-=]

25,33

PiBHI kaHamB pO3MOMINY: HYJAbOBUIl, ONHOPIBHEBUI, ABOPiBHEBHIA,
TPUPIBHEBUIT KAHAJIH.

254.

IToka3HHKH KaHATIB PO3MOJiNY: JOBKKMHA, LIHPHHA.

2.3.5

Bu3HaueHHA cCTpaTerii  po3MOmidy: IHTEHCHBHMH MAapKeTHHT,
BHOIpKOBe TPOHWKHEHHA, LIHPOKE TPOHHKHEHHs, TMAaCHBHHIA
MapKETHHT .

2.6

MapxkeTHHI0BA NOJITHKA KOMYHIKA LK

4-6

261

Komnnexc mMapremunzoeux KomMyHikauyiii

Komnneke MapkeTHHNOBMX KOMYHIKALIH: TMOHATTA Ta CTPYKTypa
(peknaMa, 3B’S3KH 3 TPOMAACBKICTIO, CTHUMYJIOBAHHA MNpPONAXY,
0COOHCTI Mpomaxki).

XapakTepucTHka  CKJIAOOBHX  KOMIUIGKCY  MapKeTHHIOBHX
KOMYHiKaLiii: peknaMa, 3B 3KH 3 TPOMAACHKICTIO, CTUMYIIOBAHHA
Opoaaxy, 0cobHCTI NPOaaxKi.

262.

Xapaktepuctuka mogem AIDA (Monenb edpeKTHBHOrO 3BEpHEHHS
OO LUJBOBOI  aymuTOpii); 3BEPHEHHSA MaE€ NPHBEPHYTH YBary,




HaiimenyBaHHs po3ainy/TemMu Ta ii 3MiCT

ITuToma
Bara, %

KorniTus-
HUI1 piBEeHb

yTpUMATH 1HTepeC, MOpyWHuTH Oa)kaHHs Ta CHOHYKaTH [0
31 ACHEHHS Ail.

Buau koMyHIKaLiiiHUX KaHAIIB: KaHaJiu OCOOMCTOI KOMYyHIKaLii Ta
KaHAJIH HEOCOOUCTOI KOMYHIKai.

UMHHUKY, 0 BU3HAYAIOTh CTPYKTYPY KOMIUIEKCY CTHMYJIIOBAHHS!
THIT TOBAPY YM PUHKY, THUN CTpaTerii MpOLITOBXYBAHHSA TOBAapy Ta
cTpaTerisi 3ajJy4eHHsl CIOJKMBaya 1O TOBAapy; CTYMiHb I'OTOBHOCTI
MOKYIILLS, €Tan JKUTTEBOIO LIMKJY TOBapY.

PO31J1 3. HIAITPUEMHHUIITBO

32-34

(O8]
[—

TEOPETHUYHI 3ACAU NIANTPHEMHHUIITBA

1,5-2,5

311,

Cymmnicme nionpuemuuymeda

Busnauenns mianpuemMHuursa B ['ocmopmapchkomy  Kopekci
Vkpaiuu. [lizi nionpuemuuymea: rojaoBHa meta (CTUMYJIOBaHHS i
3a70BOJIEHHS TOMHUTY CYCIJILCTBA HA KOHKpEeTHI moTtpedu ioro
ujeHiB (periony, kpainn). Knacugbixayis yineit nionpuemuuymea: 3a
maciitaboM oxoruieHHs (rnoOaibHi Wi, JIOKaJdbHI L), 3a
XapaKkTepoM MisIbHOCTI (LiJil pO3BUTKY, Wil GYHKLIOHYBaHHS, L
MiATPUMKH, Uil 3a0e3neueH s BUXOAY 3 KPU3H); 33 CIIPSIMOBAHICTIO
niii (30BHILIHI, BHYTPIIIHBO(IPMOBI ).

Cyo'exmu nionpuemuuybkoi OisibHOCI:

Gizuuni ocodou — rpomansHu YKpaiHM, 1HO3eMui Ta ocobu 0Oe3
rPOMAJSHCTBA, $KI 3MIHCHIOITh TOCHOJAPCHKY IISUIBHICTD |
3apPEeECTPOBaHI BIAMOBIAHO OO 3aKOHY SIK ITi AMPHEMLI;

1opuouyHi 0cobu — rocroaapchki opraHizauii BCix GopM BIACHOCTI,
sKi 3MIMCHIOIOTH TOCTOAAPChKY isJIbHICTh 1 3apeecTpoBaHi B
YCTQHOBJIEHOMY 3aKOHOM MOPSAKY.

O6'exmu nionpuemuuybKoi OisibHocmi: MaiHO, TOBapH (TIOCIYTH),
rpoiui i WiHHI nanepu, iHGopmaLisi Ta pe3yJIbTaTH 1HTEeJIEKTYalbHOl
JISIBHOCTI (TBOPM HAyKM, JITEpaTrypu, MHUCTeUTBa, 0a3u HaHMX,
MPOMHCIIOBI 3pa3KH, CEKPeTH BUPOOHULITBA (HOY- Xay)).

O3naku niOnpueMHUYmM6a: CaMoCTiiiHa ISNIbHICTD; iHILIATHBHA Ta
TBOpYa JisUIbHICTb, CHUCTEMaTH4YHa JMisUIbHICTb, MISUIbHICTb, SIKa
311 MCHIOETBCS HA BJACHUIN PU3MK; JOCSATHEHHsS €KOHOMIYHMX Ta/abo
COLIAJIbHUX PE3YJIbTATIB.

Ocnosni npunyunu ma Qynkyii nionpuemMnuybKroi Jia1bHocmi
bazoesi npunyunu nionpucmuuybkoi Oisnbnocmi: BIIbHUA BUOIp
BHIIB MIANPUEMHHULIBKOI AISIBHOCTI, CaMOCTiitHe (OopMyBaHHS
MiATPUEMLIEM nporpamu CBOE€] HiSTbHOCTI, nepesiky
MOCTavyajJbHUKIB 1 CIIOKUBAYIB CBOEI NMPOAYKLII, JUKEpen 3ayYeHHs
pecypciB TOLIO; CaMOCTIHHE BCTAHOBJIEHHS LIH HA MNPOAYKLIIO
(ToBapm, mocayru), BIIbHHH HaiiM MIATPUEMIEM TPaLiBHUKIB,
KOMepLiHUI PO3paxyHOK Ta BJIACHWH KOMEPLIHHUI PU3MK; BiJIbHE
PO3MOPSIPKEHHs] MPUOYTKOM, L0 3aJIMILAETHCS Y MANPUEMLS MICs
CIJIaTH MOAATKiB, 300piB Ta IHIINX I[UIATEXKIB, MependadeHux
3aKOHOM.

Dynxyii  nionpuemuuyvkol  Oistbnocmi: 1HHOBaLlHA (TBOpYA),
colialibHa, eKOJIOriYHa, pecypcHa, CTUMYJIFOK YA, OpraHizaliiiHa.

32

Buau nianpuemMHuuTBa

3,5-4,5

32l

Bupobnuuye nionpuemnuymeo.
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Buou eupobuuuo20 nionpuemHuymed 3a CHpAMy8anHam: TpaauLiiiHe
(xnacu4He) (OpIEHTOBAHE HA CTBOPEHHS TPAAULIHHOIO MPOAYKTY,
AKMA BIZHOCHO JAaBHO TMOCTAYaeTbCid HA PUHOK), iHHOBaLilHE
(opieHTOBaHe Ha CTBOPEHHS MPUHLMIOBO HOBOTO TMPOAYKTY i3
INMPOKHM BHKOPHCTAHHSIM IHHOBAIiii), 4YacTKOBO 1HHOBALIHHE
(opieHTOBaHe Ha BUPOOHHITBO TPAAULIAHHX BHAIB MPOAYKIIT 3
BHKOPHUCTaHHSAM 1HHOBALI ).

Buou supobuin020 nionpueMruymed 3a Xapakmepom:

OCHOBHE (BHPOOHHYE MIANPHEMHHLTBO, PE3YJNBTATOM ISUIBHOCTI
AKOTO € BUPOOHUITBO NPOAYKTY, FOTOBOTO O CIIOXKHBAHHS ),
OOMOMikKHE  (BUpOOHHYE MMiAMPHEMHHULTBO, sKe [IONArae vy
o0CJNyroByBaHHI Ta CYMPOBOMKEHHI OCHOBHOTO BHPOOHHLTBA
(1HHOBaLIl iHA NUANBHICTD, HAYKOBO-TEXHI1HA JSUIBHICTD,
KOHCTPYKTOPChKA AlSVIbHICTD TOLIO).

3.2:2.

Topzoseavne (Komepuiiine) niOnpUEMHULINGO

Buou mopzosenvnozo (komepyiiinozo) niOnpuemMHuymea 3ajexHo
Bill PHHKY, B MEKaX SKOTO 3[i HCHIOETbCA TOBApHUiT 00IT: 30BHILIHA
TopriBid (crieundiyHHI CEKTOp EKOHOMIKM OKpeMol Iep:KaBu,
cyD'ekTaMM SKOr0 € MIANPUEMHHIBKI CTPYKTYPH, NOB'A3aHI 3
peanizami€rd ToBapiB (moCayr, imed) Ha 3apyOLKHHX PHHKAX |
YaCTHHM 3apyOi’KHOTO TOBapy Ha HAUIOHAJBHOMY PHHKY),
BHYTpILIHS TOPTiBIsA (BeAETECS BHHATKOBO B MeKaX MEBHOI KpaiHH).
Buou mopzosenvnoco (komepyiiinozo) niOnpuemMHuymed 3ajexHo
Bi/l JIAHOK NMpPOXOKEHHA TOBApY: ONTOBA TOPIiBJA (IANBHICTB 13
npuaOaHHS TOBapiB MapTiAMH ANA MOJANbLIOI IX peami3aLii
MANPHEMCTBAM  po3ApiOHOI  TOpriBNi, IHWHM  Cy0’ekTaM
rOCTOfapIOBaHHs), po3apibHa TOpriBnA (ASUIBHICTE 3 TNPOAAXY
TOBAPIB KIHLEBHM CIIOXKHUBAYAM JUIS X OCOOHCTOrO BUKOPHUCTAHHS ).

323

Biporcose nionpuemnuymeo.

Buou Gipxe 3a npogpinem Oismenocmi: TosapHi, GOHAOBI, BaJIOTHI
Oip:ki, Oiprka mpaui. XapakTepHi O3HAKH.

BusHaueHHs  ToBapHOi  Oipxki Ak ocobmuBoro  cy('ekTa
rOCNIOAPHOBAHHS.

OcHoBHI (pyHK1IT TOBapHHX O1piK: HANAHHA MOCEPEAHNUIBKUX NOCIYT
3 YKJAZaHHA TOPrOBHX YIoOH, YIOPAAKYBaHHA ONTOBOI TOPTIBII,
peryioBaHHA TOPrOBUX oOMepalidl 1 BHPILIEHHd TOPrOBHX
cynepeuok; 30ip 1 nyOnikams iH$opmawii nmpo wmiHH, CTaH
BHPOOHHLITBA ¥ 1HII YMHHHKH, 1[0 BIUIMBAKOTH HA LUIHH.

324

Hionpuemnuymeo y cpepi nocaye

IMocnyra sk  JiANBHICTE 3 HAJAHHA  MATEPIAIbHOTO UM
HeMaTepiadbHOro Onara iHWIH ocobi, WO 3mIACHIOETBCA OJ4
3aJOBOJICHHA 11 0COOHCTHX MOTpeO.

Ocro6H! 8UOU NOCTYZ 30 HPUSHAYCHHAM:

6upoOHyi (NI3UHT, TEXHIYHe 00CIyroByBaHHs 00NaAHAHHA);
PO3n00iasyi (TOProBeNbHI, TPAHCTIOPTHI ),

npogeciiumi ((piHaHCOBI, CTpaxoBi, iHhopMaLiiiHi),

choxcueyi (MepyKapcebKi  MOCHYTH, TPaHHA, PEMOHT  B3YTTA,
1HAMBIAYaJIbHUH MOLINB OASTY, PEMOHT TEXHIKH),
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cychinvai (TEIeKOMYHIKaLl HHI, OCBITHI, OXOPOHA 310POB’ 51, TYPU3M,
MHCTE1bKI ).

3.3,

MianpuemcTBo sk d¢opma opradizanii nNiANPHEMHHUBLKOY

3,5-4,5

3.1

AisabHocTi. Buan nianpnemcre

Buou nionpuememe  3a memowo @t xapaxmepom OIATbHOCI:
KOMepuiiiHi (3 onmepxkaHHAM npubyTky) Ta HexkomepuiiiHi (Oe3
omep:kKaHHA NMPUOYTKY).

332

Buou nionpuemcme 3a cnocobom cmeoperns (3acHySanHa) ma
chopayeanns cmamymnozo Kanimaiy.

yHimapni pionpuemcmed (CTBOPIOIOTbCA OOHUM 3aCHOBHUKOM, SKHIA
BHALIsIE HeOOX1IHe MaliHO, GOpMy€E BIAMOBIAHO O 3aKOHOJABCTBA
CTaTYTHUI KamiTaj, HE MOJUIEHHH Ha 4acTKH (mai), 3aTBEPIKYE
CTaTyT, po3nodiyiae AoxonH, Oe3nocepenHbo abo yepes KepiBHHKA,
AKMH HHUM TPU3HAYAETBCA, Kepye MANPUEMCTBOM 1 (opMye ioro
NepPCOHAJ HA 3acajax TPYAOBOrO HaliMy, BHPILIYE IHTaHHA
peoprasizaiii Ta JikBlAAL{l MANPHEMCTBA);

Kopnopamueri nionpuesmcmeda (CTBOPIOIOTECS, SK MPaBWIO, TBOMA
abo Ginblle 3aCHOBHHKAMH 3a 1X CMIJIbHUM pilIeHHSAM (HOTOBOPOM),
JIIOTh Ha OCHOBI 00 €mHaHHs MaiiHa Ta\abo MANPHEMHHULIBKOL YU
TPYAOBOI AIANBHOCTI 3aCHOBHHKIB (YYacHHKIB), iX CHIJIBHOTO
yNpaBliHHA CTpaBaMK, Ha OCHOBI KOPMOPATHBHUX Tpap, Y TOMY
YUCHL Yyepe3 OpraHu, WO HUMH CTBOPIOIOTHCA, YYacTi 3aCHOBHHKIB
(y4acHHKIB) y pO3NOAUN JOXOMIB | PU3UKIB T INPHEMCTBA).

bazoei o3naxu: KUIBKICTh 3aCHOBHHKIB, BJIACHHK MaifHa, PO3MOALN
JOXOmIB.

333

Buou nionpuescme 3a chopmantu racnocmi maitna,

npusamui nionpucsycmea (OIIOTb Ha OCHOBI TMPHBATHOI BNACHOCTI
rpoMansH 4u cy0'ekTa rocnogaproBaHHs (IOpHIHYHOI OCOOH),
KOACKMUBHI  HIONpUEMcmed (MIOTP  HA OCHOBI  KOJIEKTHBHOI
BJIACHOCTI (MiAMPUEMCTBA KOJIEKTHBHOI BJIACHOCTI);

KomyHaneni  nionpuemcmsa  (OilOTb HA OCHOBI  KOMYHAJbBHO[
BJIACHOCTI TEPHTOPIANIBHOT TPOMALIH);

Oeporcaeni nionpuemcmsa (AIKOTH HA OCHOBI IEPKABHOI BIIACHOCTI ),
RIONpUEMCMea, 3acHOBaHT Ha 3miwaniil (hopmi eracrkocmi (OIOTH Ha
6a31 00'efHaHHA MaliHa pi3HUX (hOPM BIACHOCTI).

334

Buou nionpuemcma 3a HQIOHATLHOI HARCHCHICINIO KANTMATY .
Hayionaneni  nionpuemcmea  (KamiTal HaleKHTh  BITUM3HAHUM
M1 ATPHEMLISIM),

3axopoouni  nionpuemcmea (KamTajd € BJACHICTIO 1HO3€MHHX
MANPHEMLIB TOBHICTIO abo y Tiif 4acTuHI, o 3abe3nedye im
HeOOX1IHUI KOHTPOJb),

3mitani nionpuememea (KamiTaa HAJEKUTh M AOPUEMIEIM 1BOX abo
KUIBKOX KpaiH), Yy T.4. crinvui nionpuemcmeda (METOK CTBOPEHHS
3MILIAHOTO MANPHEMCTERA € CHiJIbHA M ANPHEMHHLBKA TisSAbHICTD).

3235,

Buou nionpuenicme 3a mexnono2iyno yizicnicmio i cmynenem
niIONOPAOKYBAHHA.

20R06HI (Mamepuncoki) nionpuevcmeda (KOHTPOMOIOTL HisNbHICTD
JOUIPHIX NIANPHEMCTB 3aBASKH KOHTPOJIBHOMY MAKETY aKuiii);
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Oouipni  nionpuesmcmea (CaMOCTIHHO 3AIHCHIOOTE  KOMepiiiHI
onepauii, CKIanarTe (PIHAHCOBY 3BITHICTb IMIJ KOHTPOJEM
MaTepUHCBKOTO MiAMPUEMCTBRA);

acoyiiiosani nionpuexcmasa (GopMaNbHO CAMOCTIiHI M AMPHEMCTBA,
AKI 3aJ1€XKaTh BiJl TOJIOBHOTO MIJNPUEMCTBA 1 MIAMOPAAKOBYKTHCA
HOrO CTpaTeriuHUM LUJISAM),

chinii nionpuemcmea (He MalTb OPHOWYHOI 1 TOCMOOAPCHKOI
CaMOCTIHHOCTI, JilOTb BiJ iMeHi 1 3a IOOPYYEHHAM TOJIOBHOTO
HANPHEMCTBA, MAKOTh OAHAKOBY 3 HHM Ha3BY).

33.6.

Buou nionpuexcma 3a poamipamu:

eemuki nionpuesmcmea (ropuardHi 0Co0H, y SKHX CePEAHI KINBKICTD
npauiBHUKIB nepesuiye 250 oci® Ta piuHuii noxia nepesumye 50
MiJILHOHIB €BPO);

cepedni nionpuemcmad (LPUAUYHI 0COOU, y IKHX CEpeaHA KIJIBKICTh
npauiBHUKIB 51-249 o¢i6 Ta prunuii noxia 10-49,9 minbioHiB €BpO),
mani nionpuemcmea (ropuguaHi ado dizuuHI 0codu, y AKNX cepenHs
KiIJIBKICTE MpaliBHHKIB He mepeBuiuye 50 oci® Ta piyHUi moxig He
nepepuiLye 10 MinbiioHiB €BpO);

sixponionpuemcmea (ropunuuni abo ¢isuuHi 0cobH, KUIBKICTH
NpaLiBHUKIB He nepesuiye 10 ocid Ta piuHMil 10XIA HE NepeBUILyE
2 MiJIBIOHIB €BPO).

ba3z0a6i 03naxu; YHCENBHICTb MEPCOHANY Ta PO3MIP PiYHOTO JOXONY.

Opraxizanis nianpueEMHANbLKOL AIANBHOCTI

2,5-3,5

341

Odmpyrmysanns i eudip ioei nionpuemnuyvroi oiarenocmi.
ITionpuemnuyora ides AKX 3HAHHA TPO AOLIJMBHICTE i MOXKIUBICTb
3aHMaTHCA MEBHUM BUAOM MiANPUEMHHLBKOI HIAABHOCTI 3 YiTKUM
PO3YMIHHAM METH 1 LIIAXIB il AOCATHEHHS.

Bubip cpepu dismernocmi: BUPOOHHLTBO, TOPTIBJIA, MOCITYTH.

Bubip dhopru opeanizayii nionpuemuuymesd: OGHOOCIOHE BOJIOAIHHS,
NapTHEPCTBO (TOBAPHCTEO).

342

Crnocobu cmeopenns 6iznwecy. CTBOPEeHHA HOBOTO MiAMPUEMCTBA,
npunOanHs  (QyHKUioHYIOUoro Oi3Hecy;, 3aCHYBaHHS Ha OCHOBI
¢panuaiizunry. Ilepesaru Ta HeLOMKH.

343.

Peecmpayin  cy6 'exmis nionpucmuuysroi  oisnonocmi. OcHoeHi
emanu peecmpayil W0pUONYHNX OCIO: PILIEHHS TPO CTBOPEHHS
MiANPHEMCTBA TA IUIAHYBAaHHS HOTO JIAABHOCTI; 300pH 3aCHOBHUKIB,
BUOIp OpraHizauiiiHO-NpaBoBoi (hOPMH MOCMIOAAPIOBAHHS, po3podka
Ta  HOTapiaJibHe  3acBIOUEHHA  YCTAHOBYMX  JOKYMEHTIB
(3aCHOBHHIIBKOrO  JIOTOBOPY, CTaTyTy), Jep:KaBHa peecTpamis
M1 IPHEMCTBA.

CTaTyTHHII KamiTaj: MOHATTS Ta CKJIAZOBI.

Ocrosui emanu peccmpayii hizuunux ocib-nionpucmyie (DOI):
BHOIP BUAY MISIBHOCTI | CHCTEMH ONOAATKYBAHHS, MOJAHHS 3asBU
Npo JEep:KaBHY PeECTpalil; 3asBH PO OOpaHHSA CHCTEMH
onoaTkyBaHHA (crpoleHol abo 3aranbHOI), OTPUMAHHS BUITHCKH 3
€IHHOrO NepKABHOTO PeECTPy HOPUAMYHHX 0cif, dizuunnx ocib —
MiANPHEMUIB Ta rPOMaaCbKHX GOpMYBaHb.

33,

ILnanyBaHHA MANPHEMHHUBKOT JiINILHOCTI

6-8
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351

bisnec-nnanyeanna. ®yHkuii  Oi3HeC-TUIaHYBaHHS  (AHANTHYHA,
nporHocTnyHa,  1HQpopmamiiiHa,  MOTHBaUifiHA),  NPUHIUIH
(THyYKicTB, OaraToBapiaHTHICTb, IHTEPAKTHBHICTb, Oe3MepepBHICTD,
KOMyHiKaLiiiHicTb). kepena indopmauii and po3poOku GizHec-
miady (3akoHonap4ya 0Oasza, Oyxranrepcpka Ta CTaTHCTHYHA
3BITHICTh, mnyOyikawgi Ta aHamiTu4Hi orwiay, iHdopmamisa 13
CoUialbHUX MepeX, IHTEPHET, peKJaMHi MaTepiaid, MaTepiaiu
BHCTABOK, APMapPKiB, HAYKOBO-MIPAKTHUHUX KOH(epeHL i, BiAOMOCTI
PO KOHKYPEHTIB; CAMOCTIHHI MAPKETHHTOBI AOCI JUKEHHS ).

B

3:5.2

Po3pobrennsn bisnec-nnany.

IIpusnavennn 6isnec-nnany: OOIPYHTYBAHHA CTBOPEHHS HOBOTO
Ol3HeCY uM HAmnpAMYy AIAJBHOCTI, 3aJy4€HHS KOLITIB, 3aJIyu4eHH:
{HBECTOPIB, MAapTHEpiB; IUIAHYBAHHA 1 MOJAJIbIIHNA KOHTPOJb
peasizauii.

Po30inu  Oisnec-nrany:. pe3OMe, aHaN3 raiy3l Ta KOMIaHII;
XapaKTepHCTHKA mpoAykwii (mocayr), aHami3 pHHKY, IUIaH
MapKeTUHIy, TUIaH BUpOOHHLTBA, OpraHizauiiiHuii  mnaH,
(hiHAaHCOBUH MJIAH; aHAMI3 PU3HKIB.

Emanu po3pobaennsn Oisnec-naany: BUSHAYEHHs LIJIH Ta TOJNOBHOI
METH CKJIafaHHA Oi3HeC-TUIaHY, BU3HAUEHHs! LIJIbOBHX KOPHUCTYBAuiB
Oi3HeC-TIaHy (3aeXKHO Bif MEeTH), BU3HAYEHHS CTPYKTYpH Oi3Hec-
wiany (moBHa abo ckopoueHa), 30MpaHHS HAHUX A KOKHOTO
posmuty Ol3Hec-TiaHy, CKIafaHHa Ol3HeC-IUIaHy, ekcmepTusa i
JOOTIPALKBAHHS OI3HEC-TIIAHY; npe3eHTalis O13HEC-TIAHY .

353

Cxaad ocnosuux po3oiiie biznec-niany.

Pesiome - KOpOTKHMH omuc po3aims  Oi3HeC-TaHy: KOpOTKa
XapaKTepHCTHKA TiAMPHEMCTBA, OMUCAHHA MPOeKTYy/Gi3Hec-inel,
YHHHUKH YCMiXy MPOEKTY {KOHKYPEHTOCTIPOMOXKHICTh

MiANPHEMCTBA, HONO0 KOHKPETHA PHHKOBA HIINA, 4YacTKA PHHKY,
NEPCHEKTHBH PO3BUTKY MANPHEMCTBA, PIBEHb KOMIETEHTHOCTI
NepcoHaNy, HAsBHICTb CMEeLM(pIYHHX PecypciB), oOCAT iHBECTHLIH,
MPOTHO3HI TMOKAa3HHKM €(QEeKTHBHOCTI MPOEKTy, 00CAT BIACHHX
KOIUTIB, TePMIHU KPEIUTYBAHHs, TFapaHTIi MOBEPHEHHS, OCHOBHI
PU3HKH OPOEKTY.

Ananiz eaay3i ma nionpuemcmsd. TOTOYHA CUTyalis i TeHAeHLIl
PO3BUTKY ranysi, iHpopMallis npo MiANPHEMCTBO, HOTO HisJIbHICTD,
CTaH 1 MePCHEeKTHBH PO3BHTKY.

Xapaxmepucmuka npodykyii (nocayz). npoaykmis (nocnyra), siky
NPOMNOHYE MANPHEMCTBO ((Pi3HUHUIT OMUC MPOAYKLII/MOCIYT),
XapaKkTepHCTHUKH, cdepa ii BHKOPHUCTAHHA, MpPUBaOJIHBICTD,
KOHKYPEHTOCTIPOMOKHICTb MPOAYKLII/IOCYT, CTa/isi TOTOBHOCTI 10
BHXO/ly Ha PHHOK.

Ananiz punxy. BU3Ha4€HHA 1 OLIHKA LLIbOBOTO PHHKY 30yTy,
MOTEHUIMHUX CMOXKHBAYiB, OLIHKA KOH IOHKTYPH PHHKY Ta PiBHA
KOHKYPEHL{ii; OliHKAa BIUIHBY 3OBHILIHIX YHHHHKIB, NEPCIEKTHBU
PUHKY | miANPUEMCTBA.

IInan mapxemun2y. HOMEHKJIATYPa Ta ACOPTHUMEHT HOBOI MPOAYKLIi;
CHCTeMH 30yTy Ta peaizauii MPOAYKLUii, MOMITHKA LIHOYTBOPEHHS,
peknaMa 1 MPOCYBaHHs  MPOAYKLII/MOCHTYr,  Oprasi3amis
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MICIANPOAANKHOTO OOCIYyrOBYBaHHSI KJI€HTIB, TMPOrHO3HI 00CsATH
MPOAAXKiB MPOAYKLII/MOCTYT.

[Inan eupodHuymea: micue po3TallyBaHHS; OCHOBHI TEXHOJIOTIYHI
onepaiii; obcsarn BUPOOHMLTBA, KAJAPOBHI CKJIajx;, HeoOXigHe
obnagHanHa; BUOM Ta  0OCATM  CHPOBMHM,  MaTepiais,
KOMILIEKTYBaJbHHX BUPOOIB, HEOOX1HI BUPOOHNUI Ta HEBUPOOHHYI
MPUMILLIEHHS.

Opeanizayiiinuii  naan:  oprasizauiiiHa ¢opma miANpPUEMCTBA,
BJIACHUKH, MEHEKEepPH, CTPYKTypa ympasiiHHs, mnotpeda B
nepcoHai, KaapoBa MOJITHKA I CTPATeTis.

Dinancosuii nian: po3paxyHOK iHBECTHLI I, Ikepesa (iHaHCYBaHHS;
TUJIaH JOXOMIB 1 BUTpPAT, BHU3HAYEHHs MNPHOYTKY, aHami3 pyxy
IPOLIOBMX KOLITIB.

Ananiz  pusuxie  (PUHKOBHX, MAapKETHHIOBHX, BHUPOOHHYHX,
(hiHAHCOBHX).

3.54.

Ocno6ni ROKA3HUKU eqhe KMUSHOCH NPOEKMY:

yucrta npuseneHa Baptictb (NPV): dopmyna pospaxyHky,
1HTeprpeTaLis;

inpexc npudyrtkosocTi (P1): popmyna pospaxyHky, IHTepnpeTaLis,
nepioa okynuocti (PP): ¢popmyna pozpaxyHky.

Touka 6ez36umrosocmi (BEP) sk obcsar abo piBeHb onepaliii, 3a
SIKOr0 CYKYMHMWH JIOX1Zl JIOPIBHIOE CYKYNHUM BUTpatam (To4ka
HYJILOBOTO MpUOYTKY ad0 HyJIbOBUX 30UTKIB). POpMyIa pO3paxyHKY
TOUKH 0€330MTKOBOCTI Y HATYPAJIbHOMY BHPA)KEHHI.

3.6.

PecypcHe 3a0e3neueHHs MiANPHEMHHUBKOT AiSIbHOCTI

86.1

Mamepiansni  pecypcu sax 3acobu Ta nNpeaAMETH Mpaui, IO
BUKOPHCTOBYIOTBCSI Y  MIANPUEMHHULBKIH  mistmbHOCTI.  Bunm
MaTepiaJbHUX pecypciB (OCHOBHI 3aC00M, MaTepiaJbHO-CHPOBHHHI
pecypcu). OcHOBHI 3acodu, iX BuAH 3a (YHKLIOHAJIbLHUM
npusHadeHHsM (OyaiBii, CHOpyad, MalUMHUA Ta OONagHaHHS,
nepefaBajbHI  MPHCTPOi, TPAHCHOPTHI 3aco0M, I1HCTPYMEHTH,
BHPOOHUYHMH 1HBEHTAp, TOCMOJAPCHKHUIl 1HBeHTap). MarepianbHO-
CHPOBMHHI pecypcH Ta iX ckiax (CHMPOBMHA, Marepiaiu,
KOMILUIEKTYrOYi, HamiBpaOpukaTH, NMajauBO, €HEPreTH4YHI PecypcH,
TOBAPHI 3aMaCH).

3:6.2

Hemamepianeni pecypciu sik 4acTHHA PecypciB MANPHEMCTBA, Y SIKMX
BIICYTHs MaTeplaabHa OCHOBA OTPUMAHHS OXOAY TA HEBH3HAYEHUN
po3Mip MaHOyTHBOrO NPUOYTKY BiA IX BUKOPUCTAHHS,

OcHO8HI 6UOU HEMAMEPIATLHUX PECYPCis:

00 'exmu nPOMUCIOBOI 61ACHOCMI — BUHAXOJH, TPOMUCIIOBI 3pa3KH,
KOPHMCHI MOZ€I, 3HAKH AJIs1 TOBAPIB 1 MOCIYT,

00 'ckmu  aBMOPCLKO20 Ma  CYMIJICHUX HPA6 — KOMIT FOTePHI
nporpamu, 0a3u JaHWX, TBOPM Y rajy3i Hayku, JTepaTypu Ta
MHCTELTBA;

Hempaouyitini - 00 'ekmu  HeMamepiaIbHuX pecypcie — HOy-Xay,
KOMEpLi}iHa TAEMHULIA, TYABLIL

3.6.3:

Ipyoosi pecypcu. Kareropii mnepconany (xepiBHukM, (axisui,
ciyx0OoBui, podiTHukn). @opmu omaTu npaui y miANPHEMHHULTBI
(norogmHHa 1 BigpsaHa) Ta iX cuctemMu. OCHOBHI CHUCTEMH
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HOTOAMHHOI (OPMH OMNIATH Mpani; NpPsiMa MOrOAHHHA, TOTOJHHHO-
npemiagbHa. (OCHOBHI CHCTEMH BiAPAAHOI (POPMH OIUIATH MpaLy:
npsMa BIAPSAHA, BIOPSIHO-TIPEMiaNdbHa, BiOPAIHO-TIPOrPECHBHA.

3.64.

Dinancosi pecypcu Ax TPOLIOBI AOXOOH Ta HAAXOKEHHs, IO
nepebyBaoTh y pO3NOPANKEHHI MIAMPHEMCTBA i MpPU3HAYEHI O
BUKOHAHHA NEBHHX (iHAHCOBUX 3000B’S3aHb Ta 3HiHCHEHHS
M1 ANPHEMHHLIBKOT T STTBHOCTI.

Buau hiHaHCOBHX pecypciB:

Bracui  cpinancosi  pecypcu. dxepena (CTaTyTHHIl KamiTal,
npuOYTOK, aMOpTH3aUi HHHUIT GoHT).

3anyueni Qinancosi pecypcu. Jhxepena (norodHa 3a00proBaHicTh 3a
PO3paxyHKaMH 3 OieP)KaHHX aBaHCIB, 38 PO3PAXyHKaMH 3 OHOKETOM
TOLLO).

Ilosuxosi  pecypcu. Mxepena (OaHKIBCbKI KpeAMTH, TOBAapHi
(xoMepiiiiHI ) KpeaAuTH).

3:6.5.

Ineecmuyii 6 nionpuernuybKii OiAnLHOCHI.

Buou insechuyitt 3a 06 'ekmom ingecmysanns; peabHi Ta (PIHAHCOBI.
Peaneni ineecmuyii 9K KaniTaJOBKJIAIEHHS y iAOPHEMHHLIBKY
TiSNBbHICTD 3 METOKO BIATBOPEHHS pealbHUX aKTHBIB MiAMPUEMCTBA.
Ocrosui 8uou pearonux insecmuyiti (BKIageHHs y OyOIBHMLTBO,
PEKOHCTPYKLI K, MePEOCHAIEHHS [T ATPUEMCTB).

Dinancosi ineecmuyii AK KaniTaNOBKJIAASHH y NPHUAOaHH LIHHHX
manepiB Ta iHIHX (IHAHCOBHX AaKTHUBIB 3 METOK OHEPKAHHA
noxomniB. Ocuosni eudu hinancosux ineecmuyii (akuii, obnirawii,
IHLII [(IHH] TAnepH).

Ocroeni  6uou ineecmuyitt 3a opmoo eracwocmi  xanimauy:
JEpPIKaBHI, MPHUBATHI.

Hepocasni insecmuyii 9k Oep:KaBHI KamiTadbHI BKIageHHA Ta/abo
KpenuTH {TI03UKH) [JIsl 3A1HCHEHHS! M ANPHEMHHLBKOI [ISJIBHOCTI.
IIpueamnui ineecmuyii AKX 3a0AKEHHs HaceaeHHs abo MPHUBATHHX
MATNPHEMCTB, AKI CIPAMOBYIOTHCA B iHBeCTHLIiHI 00’ ekTH (UiHHI
narnepyd, MafHO, MaifHOBI TpaBa, npaBa Ha Ppe3yJbTaTH
IHTEJIEKTYaJIbHOI ISIBHOCTI ).

)
~

EdexruBnicTe NiANPHEMHHAIBLKOT AiIAJIBHOCTI

5-7

3k

Pezynemamu nionpuemnuysroi oisasnocni. EKOHOMIYHA CYTHICTE i
PO3paxyHOK MOKa3HUKIB: JOXOOY BiA peatisalii Mpoaykuii (ToBapis,
NOCJyT), BUTPaT, NpuOYTKy, cobiBapTOCTI NpoAyKLUi {(mocayr).

342

[oxasnuxu echexmuenocmi 8UKOPUCMANHA OCHOBHUX 3aCO0IS.
EKOHOMIYHA CYTHICTB 1 PO3PaXyHOK MOKA3HHUKIB: BIJa4a OCHOBHUX
3ac001B, MICTKICTh OCHOBHHX 3aC001B,

3.7.3.

Ioxasnuxu eghexmuenocmi euxopucmanus mpyooeux pecypceie.
EKOHOMIUHA CYTHICTh | PO3PaXYHOK MOKA3HUKIB MPOAYKTHBHOCTI
npaui (BUpoGITOK, TPYIOMICTKICTB).

3.74.

Penmabenvnicme.
EKOHOMiIYHA CYTHICTB 1 pPO3pPaxyHOK MOKAa3HUKIB peHTa0eNbHOCTI:
KamiTaay, BUpOOHULTBA, MPOOYKLIi, MPOaaskiB.

315

Lnsxu niosuwenns epexmuGrocmi RIONPUEMHUYBKOT OIATLHOCHII.
3HHKEHHS BUTPAT, ONTHMI3allid NpoLeciB, MiABHIIEHHS piBHS
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oprauizanii Ta ynpaBliHHA BHPOOHMITBOM, MiJABHINECHHSN TEXHIKO- |

TEXHOJIOTIYHOrO PiBHSA, BIPOBA/DKEHHS IHHOBAIIHHUX TEXHOIOTIH. |

3.8.

CouniasibHa BiinoBiIAALHICTE Gi3Hecy Ta 1i/I0Ba eTHKA

3.8.1.

0,8-1,2

Coyianrvna eionogioansricme Giznecy sk A00OpoBUIbHA iHiLiaTHBA
mimpHeMcTBa (IMANPHEMIIS) OO0 BiANOBIAATEHOCTI 32 BIUTHB HOTO
pimeHsb i AUIBHOCTI Ha CYCHIBLCTBO i JOBKULIA Yepe3 npo30opy Ta
CTHYHY MOBEMIHKY, SKa CHPHUSE CTAIOMY pPO3BHTKY, 370pOB'IO i
106pobyTy cycniyibeTBa.

Ocnoeni  eumo2u 00 coyiareHoi eionosioarsHocmi  6Giznecy:
BpaxyBaHHs OYIKYBaHb 3alliKaBJI€HHX CTOPIH: BiNOBIAHICTH
YHHHOMY 3aKOHO/IaBCTBY i Y3rO/DKEHICTh 3 MIKHAPOAHHMH HOPMaMH

| 3.83.

| MiSUTBHOCTI);

TOBE/IIHKH; IHTETPOBAHICTH Y MiSTBHICTH I AMPHEMCTBA.

Craaooei coyianvnol gionosioanrsnocmi:
exoHomiyna  (BIANOBIJAIBHICTE 3a EKOHOMIYHI  pe3yJbTaTH

exonoeiyna (BIANOBI JAILHICTH 32 BIUIMB HA CTaH JOBKIJLIA);
coyiarbra (BIIOBIAIBHICTS 38 BUPIIIEHHS COLabHUX MPoGIeM).

Hinoea emuxa nionpuemys ax cACTEMa HOPM 1 TIPABHJ MOPAIBHOI
MOBEAIHKH B IOBOMY CEPE/IOBHILL.

Xapaxmepni  o3naxu Oinosoi emuxku  niOnpueEMyA:  BMIHHA
CIIJIKYBaTHCSH, IOBara 4YyXoi JYMKH, CTPHMYBaHHS €MOIIii,
BH3HAHHS BJIACHOI HENPABOTH.




