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Mporpama KaHgupaTa Ha nocany peKktopa HauioHanbHoOro

VHiBepcuTteTy «lontaBcbkKa nonitexHika imeHi Opia KoHgpaTiokKa»

F'onoBHI KPI nporpamm: j

OO0 0 000 000 O

36inblleHHa  KiNbKOCTI HaB4YanbHUX ayauTopiN, fAKi OCHaLleHi
MyNbTUMEAiNHMM  o6rlapHaHHAM a60 iHWWUM  cneuianbHUM
obnagHaHHAM, fIKe 3abesneyye BUKOHaHHA doyHKLIN
MynbTUMefiNHOro oénapgHaHHA (Y TOMY 4UCIi 3 MOXXIUBICTIO
NigKNtoYeHHs NepeHoCcHOoro o6ragHaHHA) Ha 20% LLIOPOKY.

3anpoBafpKeHHA =~ KOMMJIEKCHOI  aBTOMaTm3auil  ynpasniHHA
3aKnagoM BULLOI OCBIiTU, BKIIOYalO4M CUCTEMY ENEeKTPOHHOro
AOKYMEHTOOOIrY.

3anpoBamKeHHA CUCTEMU KMHOYOBUX MOKa3HMKIB e0eKTUBHOCTI
B KOHTpaKTax 3aCTyMHUKIB KepiBHUKa 3BO Ta kepiBHUKIB
CTPYKTYPHMX Nigpo3ainis.

YOoOCKOHaneHHAa poo6oTU (QiANbHOCTI) HAYKOBO-TEXHIYHOI 6i6MioTEKN
(HTB) MonTaBCbKOI NONITEXHIKKN, a came: NonoBHeHHA choHay HTB
UMPPOBUMU KONMEKLIAMUN MiDKHapPOAHOI HayKoOBOI, HaB4anbHOI 1
XYOOXXHbOI niTepaTypmu.

Po3BUTOK MaTtepianbHOlI 6a3u 3aknapy BULLOI OCBITW, 30Kpema
LLINAXOM 3aKyniBfii Ta BBeOEeHHA B eKcrnuyaTtaLito HaB4YarbHOro Ta
HayKOBOIro o6rafHaHHs.

36iNblUeHHA KiNbKOCTI NpoiHaeKcoBaHUX nyo6nikauin HIM
BUOAHHSAX, SKi pedepyloTbCA B HAYKOBO-MeTpUYHUX 6a3ax Web of
Science Ta Scopus.

3pocTaHHA 06¢cAry AoXoniB Ao crevianbHoro oHAy Bif BUKOHAaHHA
HayKOBMX Ta HAQYKOBO-TEXHIYHUX PO6IT (HagaHHS HAYKOBUX MOCNYT,
BKI1O4aK4YM NOCNyru 3 HaAykKOBOro O6CNyroByBaHHA) 3a paxXyHOK
YCiX MNO3ablog>KEeTHUX myKepen MopiBHAHO 3 BiANOBIiOHUM POKOM
Ha 10% LLIOpPOKY.

36inblleHHA o06cAry HaaxomkKeHb OO0 cneuianbHoro doHAy
3a MpoeKkTamMu MiXKHapoaoro cniBpoO6GITHULTBa, Yy TOMY 4YuUChi B
pesynbTaTti peanisaudii nporpaMm akagemidyHol  MOG6INbHOCTI
MOPIBHAHO 3 BIANOBIOHUM MOKAa3HUKOM BignoBigHOro poKy Ha 5%.

3POCTaHHA  KINbKOCTi  CTBOPEHMX Ta  HaneXHUM  4YUHOM
OPOPMITEHNX OG’EKTIB IHTENEeKTyanbHOI BNAacHOCTI, MOPIBHAHO 3
BiONOBIOHNM MNOKAa3HUKOM BifnoBigHOro poky Ha 10%.

PO3BUTOK eKOMpoOCTOpy 3aknapy BULLOI OCBITU Ta popMyBaHHA
CTanoro po3BUTKY YHIBEPCUTETCbKOro cepenoBuila uo 2029 poky,
a came: BigKpuUTTS 3arafibHogoCcTynHoro Mosnofi>kHoro Xaoy.

© OneHa ®PINTOHNY, 2024 4



{§) NONTABCbKA NONITEXHIKA

. Mmicia

HauioHanbHOro YyHiBepcuteTy «llonTaBCbKa MONITEXHIKA iMeHi
KOpia KoHppaTioKa» - BNpoBagXKeHHSA MO3UTUBHUX 3MiH, PO3BUTOK
IHTeNneKTyanbHOro NoTeHuiany cycninbCTBa Ha HauiOHaNbHOMY Ta
Mi>KHapogHOMY pPiBHAX, POpMYyBaHHS ManbyTHLOIO HaLLOl KpaiHW.

. BI3IA

HauioHanbHoro yHiBepcuteTy «llonTaBCcbka MOMNITEXHIKA iMeHi
FOpia KoHppaTioKa» - CUHepria oCcBiTU, HayKK, 6i3Hecy | Bnagu
- OCHOBa OCOOUCTICHOIO Ta npocbecuAHoro ycnixy BMNYCKHUKA.

[ nPUHLUNINN OIATIBHOCTI

HauioHanbHOro yHiBepcuteTy «llonTaBcbka MONITEXHIKA iMeHI
FOpia KoHgpaTioka»

 AKageMiyHa Ta eTn4Ha 0o6pPOYECHICTb;

e CTYOEHTOLEHTPU3M;

» LindbpoBizaLisi BCiX npoLecis;

» AKICTb OCBITHIX NOCNyr;

o ABTOHOMIfl YHIBEPCUTETY;

e CBOGOOA OocnigykKeHHA Ta HaBYaHHS;

e CouianbHa 3a6e3Mne4yeHicTb;

o djHaHcoOBa CTabINbHICTb;

 Peanisauia mopeni po3BUTKY «OCBiTa-HayKa-6i3Hec-Bnaga»;
» AKiCHa i cy4acHa maTepianbHO-TEXHIYHA 6a3a.

. : Isaviis:
[ u'HHOCTI j . gg&i%ﬂiﬁ_g)g%%%ﬂgnbHiCTb;

NJocTynHICTb.

RANKINGS N

. be3neka;

e [No6poTa Ta NtogsaHIiCTb;

e HauloHanbHa cBIOOMICTD, |[Ihiabbitcataielli il il
. MpodhecioHani3m; S :

« LUndpposizauis; ™Y cairosomy pesrunry

. AKICTb; TOP400 2023

e CBoO60pa gocnipgyXeHb; s

° napTHepCTBO; UNIVERSITY [

[ J

ConigapHicTb;
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NMporpama KaHgMaaTa Ha nocapy pektTopa HauioHanbHoOro

VHiBepcuTeTy «lontaBcbkKa nonitexHika imeHi Opia KoHgpaTioka»

STRENGTH WEAKNESSES

al

1. BigHOCHO 6e3ne4yHe Ta 3py4He
reorpadpiyHe NofoXXeHHs
MonTaBCbKOro perioHy.

2. Bucokumn PENTUHI
VHIiBEPCUTETY Ha perioHanbHOMY
Ta HalioOHaNbHOMY PUHKY OCBITHIX NOCNyr,
ynisHaBaHIiCTb  6peHOy  «llonTaBcbKa
noniTexHika».

3. be3neyYyHi yMmoBU HaBYaHHS.

4. NMomipHa onnara 3a HaB4YaHHS.

5. baratopidyHMi pocsig i NOTY>XHUW
KagpoBum Ta HayKOBO-OOCNiOHNN
noTeHuian iHCTUTYTY.

6. MocTinHe nigBULLEeHHA KBanidikauil,
CTa>KyBaHHSA BUKagadis.

7. Bucokun piBeHb undoposisawii
OCBITHbOIO rnpouecy, MOXXINUBICTb
OUCTaHUINMHOro HaBYaHHS.

8. MaTtepianbHO-TeEXHIYHE 3a6e3rne4YeHHs
BiQMoBigae BMMoram akpeguTauii.

o. onn BiQNoBiQalTb Cy4YaCHUM
TEeHOEeHUiAM pPUHKY npaudi Ta BUMoOram
cTenkxongepis.

10. MonNnT Ha BUNYCKHUKIB NMONATaBCbKOI
MONITEXHIKU Ha PUHKY npau,i.

11. 3a6e3neYyeHHsa couianbHUX CTaHOAPTIB
HayKoOBO-neparoriyHmx npauiBHUKIB.

12. BUCOKMI MOTeHUian Mmonoaux y4eHux
Ta naypeartiB [ep>XaBHUX NpeMin y ranysi
HaYKN "N TEXHIKW.

STRENGTH

OPPORTUNITIES ‘, THREATS
N

1. Husbknin piBeHb
poxofiB HaceneHHs.
2. 3Ha4yHe CKOpPO4YeHHS
HaceneHHs, emMmirpaw,is.
3. BoeHHUN cTaH Ha
TepuTopil YKpaiHw.
4, He6a>kaHHS
NpPoOoOBXXYyBaTU ym
HaBYaHHSA B YKpaiHi.
5. €BI Ta EPBB npwu BCTyMi Ha
BiQNOBIOHWUIN pPiBEHb BMLLOT OCBITW.
6. HeobxigHicTb MPOXOOPKEHHS
akpeguTauii mMamxke 3a ycima Ol
mMaricTpatypu HaCTyrMHOro
HaB4YarnbHOIroO POKY.
7. 3MeHLUeHHSA hbiHaHCcOBMX
HaOXOMKeHb IHCTUTYTY 3a paxyHOK
BIATOKY iHO3eMUiB Ta nepeBeneHHs
YaCTUHWU CTYOEHTIB Ha AOUCTaHUiNHY
Ta 3a04HY hOPMU HABYAHHS.
8. HepocCcTaTHbO BUCOKI MOKa3HUKU
HayKOBOI OiANIbHOCTI.
9. HepocTaTHIiN piBeHb akapgeMiyHoi
MOG6INbHOCTI CTYOEHTIB.

WEAKNESSES

iHO3eMLuiB
NnoYnHaTu
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@ NMONITABCbKA MNMOJNIITEXHIKA

STRENGTH WEAKNESSES

al

1. AKTUBHa €BpOiIHTErpauinHa

/ 3 nonitTnka YKpaiHu, nigTpumka

PPORTUNITIES Bin €C.

\ / 2. NepcnekTnen eKOHOMIYHOIro
BiQHOBJIEHHA Ta 3POCTaHHSA Ans

HaLlol KpaiHW.

3. BUCOKOOCBiYeHe HaceneHHs1 VKpaiHu,

cnpsiMoBaHe Ha OTPUMaHHSA BULLOT OCBITH,

HaBiTb OEKifbKOX.

4. MOGINbHICTb HaceneHHA Ta Ga)kaHHSA

NPOOOBXUTU HaBYaHHSA B YKpaiHi.

5. Po3pobka Ta BNPOBaO)KEHHS

cepTudikauimHMX nporpamMm nigBULLEHHS

KBanidoikauii gns gep>XaBHUX CIY>X60BLIB

i3 ynpaBniHCbKNX KOMMeTeHLU,in \Y}

cniBnpaui 3 npodinbHMMKN Kadheppammn.

6. CniBnpaus 3 perioHarbHUMN opraHamMmm

Bnagu ta OTI.

7. 3any4yeHHs HIMM Ta CTyAeHTIB IHCTUTYTY

0O npoekTiB Erasmus+ Ta nporpam

akageMi4yHoi MOGiINbHOCTI.

OPPORTUNITIES ‘, THREATS
N

1. 3arposa [oBroTpMBarioro
BOEHHOIO CTaHy Yyepes
MOBHOMACLUTa6He BTOPrHEHHS
KpaiHu-TepopucTta pd, BTpaTta

v abITYPIEHTIB Yepes 6e3MneKoBi
MPUYNHW.
2. 3MEeHLUEeHHs1 MOoTMBaUii 0O OTPUMAHHS
AKICHOI BULLIOT OCBITW.
3. 3HWKeHHA nonuty
MaricTepcbKi MporpamMmn.
4. HasiBHICTb Yy perioHi Kinbkox 3BO, Wo €
KOHKYpPEeHTaMmM Ta NpoBOOATb LLIHOBY
OCBITHIO OEMMIHroBy MONITUKY.
5. HenoBepHEHHS YaCTUHUN KOHTUHIEHTY
CTYOEHTIB YHIBEPCUTETY 3-3a KOPAOHY B
YMOBaXx 36p0OWHOI arpecii.
6. Heb6axaHHA YaCTUHWU CTyOEeHTIB
BUXOOUTU 3 akageMidHMX BIigMNyCTOK i
NPOOOBXKYBATN HABYAHHS.
7.HecnpuartnmeapgemorpadiyHacutyauia
B Oep>kaBi Ta perioHi, Wo NigCUntoeTbLeA
BiOMIMBOM YaCTUHW abITYPIEHTIB.

-—

THREATS

Ha OKpeMi

© OneHa ®PINTOHNY, 2024



Mporpama KaHgupaTa Ha nocany peKktopa HauioHanbHoOro

VHiBepcuTeTy «lMontaBcbKa nonitexHika imeHi KOpia KoHgpaTioka»

HABYAJTbHUU NMPOLIEC

MATEPIAJIBHO-TEXHIYHE 3ABE3IMNEYEHHA

CTparerivyHa Linib — 3a6e3rne4YyeHHs PO3BUTKY CUCTEMMU SKOCTI OCBITU
M YOOCKOHaNeHHs OCBITHbLOIO npouecy

- WWOpiYHe nigTBepmyKeHHSs BignoOBiOHOCTI CUCTEMUN YrpaBiHHA AKICTIO YHIBEPCUTETY CTaHOapTy
ISO 9001:2015 «Cunctemun ynpaBniHHA AKiCTHO. Bumormn»

- CUCTEMaTUYHE MNPOBEOEHHSs1 BHYTPILWHbOMO iHCTUTYUIMHOINO ayguTy LHisNbHOCTI CTPYKTYPHUX
nigpo3pniniB yHiBepCUTETY;

- HaBYaHHA Ta cepTudikauisa ayauTopis i3 YnMcna negaroriyHMX npauiBHUKIB YHIBEpCUTETY 3a
cTaHpgapTom ISO 9001:2015;

- BIPOBaO»KEHHS Cy4aCHOI Bi3ii KynbTYpPU SIKOCTi B CEpBICHUX Nigpo3ainax yHiBepCcUTeTy, Oony4YeHnx
00 CyNPOBOOYKEHHS OCBITHLOIO NPOLECYy;

- HaBYaHHSA (TPeHyBaHHS) NepcoHany CTPYKTYPHUX Nigpo3ainiB yHiBepCcUTeTy;

- po3nofin doyHKUin MiXK nigpo3ninom, skum dopMye noniTUKY SIKOCTI OCBITU B YHIBEPCUTETI Ta
- BUOKPEMIIEHHSA CTPYKTYPHOro nigpo3ainy, BianoBiganbHOro 3a BNpoBamiXeHHsA Cy4acHoi mogeni
CUCTEMMU 3a6e3MneYeHHs SKOCTi OCBITU B YHIBEPCUTETI, AisiNbHICTb AKOro FPYHTYETLCSA Ha NpUHUMNAax
CTYOEHTOLEHTPOBAHOCTI, OXOMJTHOE PO3PO6KY Ta KOHTPOSb OOTPUMaHHSA npouenyp
3a6e3ne4YeHHs SIKOCTi OCBITU, 30KpeMa NpoBeAeHHS ONUTYBaHb Yy4aCHUKIB OCBITHbOIO npouecy,
aHani3 Ta iHTepnpeTauis iXHiX pe3ynbTaTiB; NpoBefeHHs HaBYaHHSA (TpeHyBaHHS) HAyKOBO-
nepgaroriyHUX nNpauiBHUKIB Ta NPeacTaBHUKIB CepBICHMX Migpo3a[inie, Oony4eHnx 0o npoBeneHHs
HaB4YanbHUX 3aHATb Ta 3MiICTOBHOIMO OHOBMEHHS OCBITHIX Nporpam;

- CUCTEeMaTU4YHE OOSTyHEHHS 00 PO3POOKU Ta YOOCKOHANMEHHS OCBITHIX Nporpam pisHUX KaTeropin
YYacCHUKIB OCBITHbOIO Mnpouecy - 3006yBadiB BMULLOI OCBIiTWU, HAYKOBO-MegaroriyHMUX rnpavuiBHUKIB,
npeacTaBHUKIB cepBiCHUX Migpo3ainiB, CTeMKXonaepis;

- 36iNbLUEHHA KiNbKOCTI Mi>KOMcUMNIiHAPHMX OUCLUUMNIIH Y paMKax 3aranbHOYHIBEPCUTETCbKUX
KYpCiB i HaB4YanbHMX Nporpam;

- PO3pPOBGIEHHS CMifIbHUX OCBITHIX Nporpam i3 NPecTXHNMU iIHO3EMHUMU LLleHTpaMu Ons
rnporpam GakanaBpaTy i MaricTpaTypu;

- 3aNPOBaYKEHHA CUCTEMU BHYTPILLIHLOIO iIHCTUTYLLIMHOIO ayauTy OCBITHBOI AisiNbHOCTI;

- PO3LMPEHHSA NOBHOBaXXeHb BYeHMX paf HaBYanbHO-HAYKOBUX iIHCTUTYTIB Ta aKynbTeTIB Y
BigNoOBiOHO 00 3aKOHY YKpaiHu «[1po BULLYY OCBITY>;

- NPOOOBXEHHSA BNPOBaO)KyBaHHSA B OCBITHIN NpoLec BUKNaaaHHA aHMMiNnCbKOK MOBOIO HaBYarlbHUX
KYpPCiB i3 LWOPiYHUM 36inbieHHAM 0o 10% Takux Ol1;

- 3a6e3rne4YeHHs NPOXOMKEHHSA OCBITHLO-NPOGECIMHMMK NPOrpamMaMmn YHIiBEPCUTETY MiDKHaPOOHUX
akpeouTauin;

- YOOCKOHareHHs1 CuctemMu nigBuLLEeHHA KBaridikauii HaykoBo-negaroriyHUX npaw,iBHUKIB
LLNSAXOM 3anpoBad>KeHHs1 06G0B’A3KOBOIO CTaXKyBaHHSA 32 KOPOOHOM.

BAHEHHSA

Bucoki cTaHAAPTU OCBITU CTYAEHTIB, iIHTEerpoBaHi
3 HayKoOWw Ta pPO3BUTKOM HaBKOJIMLIHLOIO
cepepoBMLa.

3any4artv 0o BCTyny HauTanaHoOBUTILLY MonoAb.
YHiBEpCUTET MNpUBaAGIUBUA ONsa CTYOEHTIB,
acnipaHTiB, BUKNapadis i HayKoBLiB.

3any4yatM OO HanoBHEHHS1 OCBITHIX nporpam
NpPoBiOHUX CTEUKXONAepiB.
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@ NMOJNITABCbKA MNMONITEXHIKA

E-YHIBEPCUTET

UNDPPOBISALIA

CTpaTterivyHa uinb — 3a6e3neyeHHA PO3BUTKY KoHuenuir
«E-yHiBepcuter» €AK €OUHOro IiHgopmMauinHOro OCBITHLOIO
cepegoBuula, WO MOEOHYE CepBiCU MNaHyBaHHA, opraHi3auii Ta
3a6e3neYyeHHs OCBITHLOIO NpoLuecy B YHiBEPCUTETI

- BNPOBaf>XKeHHA B eKcrnyaTalito eNeKTPoOHHNX XKypHanis aBTOMaTn3oBaHOro 061Ky
ycniWHOCTI Ta 06MiKy BiABiAyBaHHA 3aHATb CTYAEHTaMN B NepCoHanbHNX
€ITeKTPOHHUNX KabiHeTax 30o6yBadyiB BULLOT OCBITU Ta NepCcoHalbHUX KabiHeTax
HayKOBO-MeparoriYyHux npauiBHUKIB;

- HAPOLLUEHHSA 064MCnoBaribHOI NOTY>KHOCTI cepBepa aBTOMaTU30BaHOI CUCTEMMU
ynpaeniHHSA OCBITHIM Npouecom;

- YHihikauis cuctemm HapaxyBaHHS1 6aniB MOTOYHOrO KOHTPOIMIO 3HaHb 3000yBayiB
BULLOI OCBITU 3rigHO 3 NpuHUMnammn European

Credit Transfer and Accumulation System;

- PO3LUMNPEHHA Nepeniky cepsiciB NiATPUMKMU

OCBITHbOrO NpoLiecy B NepcoHanbHOMYy _

ereKTPOHHOMY KablHeTi 3go6yBaya BULLIOI OCBITH;

- NiQKMIOYEHHS cepBicy «3aMOBNEHHA eNeKTPOHHUX

OOBIOOK»;

- NiQKIMIOYEHHSs cepBicy «OnNnTyBaHHS 3006yBadiB

BULLIOI OCBITU»;

- NigKNo4YeHHA cepsicy «ENeKTPOoHHI 06XigHi

NNCTU;

- pO3LUMpPEHHA NepeniKy cepBiciB y NepcoHanbHOMY €NeKTPOHHOMY KabiHeTi
HayKOBO-Mefarori4yHoro npauiBH1Ka;

- NiAKNIOYeHHs cepBicy «ENeKTpoHHUI iHAMBIQyanbHWUI NNaH po60T BUKNapa4da»; -
HaB4YaHHA HayKOBO-MeaaroriYHnX nNpauiBHUKIB;

- 3aNpoBad>KEHHS eNEKTPOHHOI CUCTEMU NOCENEHHSA B NYYPTOXUTKU CTyAMICTeYKa
MonTaBCbKOI NONITEXHIKWY;

- 3a6e3Mne4YeHHs 3anpoBag>XeHHA aBTOMaTU30BaHUX LEHTPIB yrnpaBriHHS
CMO>XMUBaHHAM eHeproHOoCIIB.

BAHEHHSA

IHBecTULIii B LM pPOBI TEXHONOrII Ta PO3BUTOK
UncppoBUX HABUYOK CTYAEHTIB.

OocTyn oo HaB4YaHHSA 3 6yAb-s1IKOI TOYKU CBITY.
Po3suBatM IHCTUTYT OCBITHIX IiHHOBaUIN

3 METOK YOOCKOHAaNeHHA iHHOBaUinHNX
CMoco6iB BUKNaaaHHS.
ABTOMaTM3aUif BCiX OCBITHiX npoueciB Ta
3anpoBafPKEeHHS AUCTaHLUINHOro [OCTyny Ao
nocnyr YHiBepcuTeTy.
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Mporpama KaHaupaTa Ha nocany pekrtopa HauioHanbHOro

VHiBepcuTeTy «lMontaBcbKa nonitexHika imeHi KOpia KoHgpaTioka»

PO3BUTOK

HAYKOBO-IHHOBALINHOI OQIAAJIbHOCTI

CTpaTteridyHa Uinb — 3a6e3rne4yeHHsa CTasrioro PO3BUTKY Ta iHTerpauil
HayKOBO-iHHOBaLIMHOrO noTeHuiany B OCBITHIW MNPOCTip, BHECKY
VHIiBEpPCUTETY B HAYKOBO-TEXHIYHUMN Ta E€KOHOMIYHUN PO3BUTOK
KpaiHu " CBITY

- MPOOOBXEHHSA NMPaKTUKKN hopMyBaHHA MiDKgUcUumnniiHapHUX HaAyKOBUX KONEKTUBIB
VHiBepcuUTeTy, 30aTHUX peani3oByBaTU BaromMi KOMMMEKCHI HayKOBi OOCRIOKEHHS,
HafdaHHA HayKOBUX MOCHYr WASXOM MpoBefeHHA OoChifKeHb Ta KOHCaNTUHry and
Gi3HecCy sIK 3a paxyHOK hoHAOY OePXXOIOOKETY, TaK i 3 3any4YeHHAM KOLUTIB BITYU3HAHUX
Ta iIHO3EMHMX 3aMOBHMUKIB 3 YCiX PErioHiB CBITY;

- 3aNy4YeHHSs IHBECTULINHUX [pKepen nig 4Yac peanisauii NPOEKTHOI AiaNbHOCTI
VHiBepcuTeTy;

- 3aly4eHHSs1 KOLWTIB 0651aCHOro Ta 6IOMKETIB HMXKYMX PIBHIB s 6inbll LLUMPOKOro
BMKOHAHHS MiCil HAQYKOBO-OCBITHbOIrO Ta KYJIbTYPHOIMO LEHTPY pPerioHy, 30Kpema,

LLNSIXOM y4acTi \Y} BigNoOBiOHUX perioHanbHUX nporpamax.
- PO3BUTOK HassBHMX HAyKOBUX LUKiN Ta CTBOPEHHS HOBMX HanpsMiB OOCHigXXeHb i3
BpaxyBaHHAM CBITOBUX  TeHOEHLIN PO3BUTKY HayKu i TEXHONOrin;

- MNpPOOOBXEHHA cniBnpaui 3 MnpoBiAHMMU HAYKOBUMU LUKOMaMn VYKpaiHu;
- 3abesnevyeHHA nporpamMu nMiATPUMKM nyé6nRikauin y BIAOMUX >XypHanax i
BMOABHMLUTBaAX, OCOOGMIMBO MIDKHAPOOHUX, CMNPUAHHA BUOATHUM My6nikauinHUm
OOCArHEHHAM;

- CNpusiHHA KoMmepuianizauii pe3ynbTaTiB HayKOBO-iHHOBaLiMHUX [OOCHiO>XeHb,
aKTuBi3auia B3aemopfii Hayku, 6i3Hecy Ta BUPOOHULUTBA 3 METOK TICHOro
napTHepCTBa ON1I1 BUABMEHHS IXHIX MOTPe6 Yy HayKOBUX PO3pPO6Kax, LUMPOKOro
BNpOBag>XeHHS PO3PO6OK \Y} KiHUeBun BMPOOHUYMI pes3ynbTarT;
- NigBULLEHHS1 PiBHA 3aXUCTY MnpaB iHTenekTyanbHOI BNAaCHOCTI Ha KOMepLUinHO-
npmMBaGbnunBi PO3PO6NEHHA Ta TEeXHOMOorii, 30Kpema 3a KOPOOHOM, LUSIAXOM
OTPUMAHHS BITYU3HAHUX Ta Mi>KHapogHUX MaTeHTIB;
- aKTuBI3auifa BUMHaXiQHULUbKOI OiSANbHOCTI Yepe3 OTPMMaHHA MaTeHTIB HA KOPUCHY
Mopensb;

BAHEHHSA

OcBiTa, IiHTerpoBaHa 3 HayKow Ta
HaBKOJIMLLHIM cepefoBuLLEM.

VHiBEpCcUTET $K IHKy6aTop TanaHTiB:
3as5Tly4eHHSs 0,0 HaBYaHHA HaUTanaHoOBUTILLY

MoJiofab, FPOMOHYK4YM Cy4YaCHi OCBITHI
nporpamu, po6pe nigroToBneHnn
BMKNapaubKun cknap, VHiKanbHy
naéopaTtopHy 6a3y Ta OCBITHE cepeaoBuLLe.

© OneHa ®IJTOHWNY, 2024 10
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PO3BUTOK

HAYKOBO-IHHOBALINHOI OISANTbHOCTI

- CNPUSIHHA NpPaKTULi NigroToBKM QOKTOpPIB dpinocodii y cniBnpadi 3 iHCTUTYyTaMu
HauioHanbHOI akageMmii HayK YKpaiHW, rany3eBmMMu akagemMissmum Ta NnpoBigHUMMK 3aKnagamm
BULLIOI OCBITU;

- NigBULWLEHHA pPiBHA OMPUMNIOQHEHHA MUTOMUX pe3yrbTaTiB HAyKOBUX QOOCHIOKEHb Y
BMOAHHAX, AKi IHAEKCYIOTbCA Y MDKHapPOOHMX HAyKOMETPUYHUX 6a3ax gaHux Scopus Ta WoS
i MalOTb BUCOKIi KoeiLieHT BNNMBOBOCTI, 30i/bLLUEHHSA KifIbKOCTI Ny6nikauiny cniBaBTOPCTBI
3 npeacTaBHUKaMK iHO3EeMHUX YHIBEPCUTETIB.

- 3a6e3ne4yeHHs yMOB Ons NPodecinHOro pPo3BUTKY HAyKOBUX i HAyKOBO- mnepgaroriyHux
npauiBHUKIB, 30KpemMa nporpamM MNOCTOOKTOpanbHUX OOCAIgKeHb Ta MporpamMm po3BUTKY
LUNPPOBUX KOMMETEHTHOCTEWN;

- CNPUSIHHA B3aeMop,ii 3i CNiBBiTYN3HUKAMMU, 3aNHATUMUN HAYKOBOKO Ta iIHHOBaLiMHOKO
OiSANbHICTIO 3a KOPAOHOM, X aKTUBHE 3any4YeHHA A0 peanisauii cninbHUX HAYKOBUX
nporpam i MPOEKTIB;

- CNPUAHHA aKTUBI3aLii FPaHTOBOI OisiNIbHOCTI;

- NigBULLEHHSA PiBHA KOMMNETEHTHOCTiI HAyKOBO-NegaroriyHMUX npauiBHUKIB WOQOO0 MigroTOBKU
rPaHTOBMX 3aABOK i CynpoBoay OTPUMAHUX FPaHTIB;

- NPOOOBXeHHA POPMYBaHHA Ta PO3BUTOK iHHOBALINHUX CTPYKTYpP Ha 6a3i yHiBepcuUteTty
(HayKoBiI Ta TEXHONOriYHi Napku, 6isHec-iHKy6aTopw, start-up wkonn, Mysen Haykun TOLLO)
Ha 3acapax NoegHaHHS iHTepeciB BUCOKOTEXHOMOMNYHMX KOMMaHin, Hayku, OCBIiTU, 6i3HeCy
Ta gep>kaBu 3 MeTOK BUKOHaHHS | BMPOBaa»KeHHS iHHOBaLiMHNX NPOEKTIB;

- NPOOOBXEHHA OCHALLUEeHHS Cy4YaCHUX 6a30BUX HaB4YanbHUX NadéopaTopin Ta nepenoBux
HayKOBO-O0CnigHUX NaéopaTopin 3aKnafis BULLOT OCBITM O6nagHaHHAM Ons iHopMauinHUX
TexHonorin (UMpPOBOK HPPACTPYKTYPOKD) LUMSIXOM 3asfiy4eHHs 6Gi3Hecy OO0 PO3BUTKY
iIHPACTPYKTYPU Ta OCBITHBOIO NPOCTOPY;

- NigTPUMKa Pi3HOMaHITHUX hOpPM OOCAIOHNLBbKOI MO6iINbHOCTI Ta CTBOPEHHS
Mi>KHapOOHUX OOCNigHUUbLKUX rpyn i3 3any4YeHHSaM

CNiBPOGITHUKIB YHIBEPCUTETY Ta HAYKOBUX YCTaHOB,

cTpaTeriyHMX napTHepIB;

- NigroToBKa maTtepianis gns oTPUMaHHS Oep>XKaBHUX

npemin y ranysi ocBiTU, HayKW, IHHOBaL,i TOLLO;

- aKTUBHe 3any4yeHHa 3[06yBadiB OO0 HayKOBO-

iHHOBaLiMHOI AisANbHOCTI, aKTMBIi3aUis [OiANbHOCTI

pagu Monogux BYEHUX i CTYOAEHTCbKOro HaykKoOBOIo

TOBapUCTBA, PO3LLUMPEHHS AOiSNbHOCTI CTYAEHTCbKUX

HayKOBUX T[YpPTKiB, CTBOPEHHS YMOB AN Yy4acTi

30006YyBaYyiB BULLIOI OCBITU Y HAYKOBUX OOCIOKEHHSAX,

B iHiLiFOBaHHI Ta peanisauii iHHoBaLiMHUX NPOEKTIB;

- MpPOBeAEeHHSs1 aKTUBHOI PO60TU 3 BUSABNEHHA HaN6inbL TanaHOBUTUX, NiQAroTOBNEHUX Ta
BMOTUBOBaHUX OO0 HAyKOBO-OOCIAHOI OissNbHOCTI CTYOEHTIB, BCTYMY iX A0 acnipaHTypwu.

- OHOBJIEHHS €KCMo3unLii My3eMHOro NPOCTOpY Ta CTBOPEHHSA iIHHOBALIMHOIO My3elo iCTopil
YHiBEepCcUTeTY;

- po3po6Ka Ta BNpoBad>KeHHSs B YHiBEPCUTETI Nporpamm TpaHchepy TEXHOMNOrIiNn;

- pO3po6Ka KaTasrory cyd4acHMUX HayKoBUX PO3pPO6OK YHIBEPCUTETY;

- 3a6e3rne4YeHHs PO3BUTKY Ta YOOCKOHANIEHHA CUCTEMMU PO3POO6KU MATEHTIB, KOPUCHUX
3pas3KiB Ta TEXHOMOriN;

- 3a6e3nevYeHHs nepeBedeHHsT HayKoOBUX Ta HayKOBO-
pgocnigHUX naéopaTtopin YHIBEPCUTETY Ha rocnopapCbKumn
po3paxyHOK.
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Mporpama KaHaupaTa Ha nocany pekrtopa HauioHanbHOro

VHiBepcuTeTy «lMontaBcbKa nonitexHika imeHi KOpia KoHgpaTioka»

MIDXXHAPOLOHE

CniBPOBITHNLUTBO

EMHNA FHIBEDCHTET N I 2 *:‘;,,-r -
¥ CoiTOBOMY PERTHHY = B
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30-TA pa

CtparteriyHa Uinb — _
HayKOBO-OCBITHi MNPOCTip

- MiOBULLEHHA PENTUHIY YHIBEpCcUTETY SK 3a
3araflbHOYHIBEPCUTETCbKUM piBHEM, TakK i 3a
ranyssiMm 3HaHb B aBTOPUTETHUX MiDKHAPOAHMX Ta
BiTYM3HAHUX PENTUHrax, 3okpema, Times Higher
Education, QS, Webometrics, Rankings WEB of
Universities Ta y BignoBigHUX 6a3ax gaHUX;

- MNpPOOOBXEHHS pearnisauili [OBroCTPOKOBUX
MeMOpaHOyMiB NMpPoO CriBPO6GITHULUTBO, CMPUSHHS
OOMiHY CTydeHTaMu 3 BULMMWU HaBYallbHUMW
3aKnagamuv €Bpornu Ta iHWNX KpaiH.

- PO3BUTOK HasiBHOIO Ta BCTAHOBJIEHHS HOBOIO
cTparteriyHoro napTHepCTBa, BUCBITNEHHSA
pes3ynbTaTiB  CMiflbHUX HAYKOBUX OOCHIO>KEHb
3 iHO3eMHUMW MapTHepamMun 4epesd BUOAHHA
MOHoOrpadin Ta HayKOBUX CTaTen;

- PO3BUTOK Mi>XKHapPOOHOro CniBpo6iTHULTBA
LLoao NUTaHb iIHTeNeKTyanbHOI OifNbHOCTI;

- 3ano4YaTKyBaHHS MPakKTUKN  OTPUMAHHS
MiDKHapPOOHUX OXOPOHHUX AOKYMEHTIB Ha
OG’EKTU NpaBa iHTeNneKTyanbHOI BlACHOCTI;

- 36iNblWEHHA KOHTUHIeHTY 3[06yBadviB BULLOT
OCBiITW, fIKi MalOTb IHO3eMHEe rpPoMagsiHCTBO,
30Kpema 3 KpaiH OECP Ta €C;

- 3allyd4eHHs KOLITIiB Big ICTOTHOrO MOCUNEHHS
rPaHTOBOI [LiSNbHOCTI 3a HayKOBWUM, OCBITHIM
Ta [HWUMKU HanpsMamu, 3a [OepXXaBHUMN,
MDKYPSAOOBMMM Ta MiDKHapOOHMMU FPaHTOBUMU
nporpamMamm, HeypsooBUMU Ta FPOMapCbKUMU
doHOoamuy;

- 3a6e3neyeHHss y4yacTi yHiBepcuteTy B
MiDKHapOOHUX MPOEKTaXx;

-  BXOMKEHHA  yHiBepcutety po TOM-30

Kpalwmx YHiBepcuTeTiB VKpaiHM 3a OCHOBHUMM
NoKasHMKamMun OisinbHOCTI;

BAHEHHSA

npouecis

NipTpumka

Peanisauis nporpam
BAOCKOHalIeHHS

CniBpoOGIiTHULTBA.

€BpPOiHTerpauii:
CrpUsAHHA edpeKTUBHOMY (hYHKLIOHYBaHHIO
VHiBEpCUTETY SIK MiDKHAPOQHOI iIHCTUTYLI.

HaB4YaHHA
pPO3BUTKY ANSA ChiBPOGITHUKIB 3 METOoH
KOMMETEeHTHOCTEN,
BaXX/IMBUX [ONs PO3BUTKY Mi>KHaApOAHOro

3abe3neyeHHa iHTerpauii B Mi>KHapogHUn

- aKTuBI3aUia PiI3HUX (hopM MiDKHAPOOHOI akapeMidHOoil
MOOGINbHOCTI, CnpusalYN gKOMOora 6Ginblin  y4acTi
CTYOEHTIB, acnipaHTiB i CNiBpO6GITHUKIB YHiBEpCcUTETY B
nporpamMax o6MiHy, BK4Yalo4u nporpamy Erasmus+;
- MOCUJIEHHA MIDKHAPOOHOI FPaHTOBOI [isNIbHOCTI £K
iHCTPYMeHTY HayKOBO-iHHOBaL,iMHOT DisANbHOCTI
VHiBepcuTeTy, NigTpMMKa cniBrnpaui MK 3aknagamu
BMLLOI OCBITU Ta HayKOBO-OOCHMIOHUMW YyCTaHOBaMW,
y4acTi B peanizauii Mi>KHapOgHUX HayKOBUX MPOEKTIB i
nporpam, Hacamriepen €Bponencbkoro Corw3y 3a
NPiopUTETHUMU TPaAHTOBUMU Mporpamamu Epasmyc+,
FOpU3OHT €Bpona, YpAOoOBMMWU Ta MiKypsaOoBMMU
nporpamMmamm iHWnX KpaiH;

- NigTPUMKa HauioHarnbHOI Ta Mi>XKHapOOHOI akageMidHoi
MOGINbHOCTI CTYAEHTIB, BKIOYaOYM HanpaBreHHs Ha
HaBYaHHA OO0 iHO3eMHUX YHIBEpPCUTETIB Ta HayKoOBO-
neparoriyHMx npawiBHUKIB;

- po3WmnpeHHs cnekTtpa nporpam «Double diploma
Program» cnifibHO i3 3apy6i>XKHUMWU YHiBepcUTEeTaMun-
napTHepamu, 30Kpema TPeTboro OCBiITHbO-HAayKOBOro-
piBHS;

- aKTUBI3aLisl NPaKTUKKU 3asly4eHHs1 iIHO3eMHUX haxiBLiB
00 OCBITHbOIO MpoLecy B YHIBEPCUTETI; - MPOOOBXKEHHS
aKTuBi3auii po6oTun NiHrBICTUYHNX LeHTpiB
6e3onslaTHOr0O  BUMBYEHHST Ta MOrMUGNEeHHs  3HaHb
aHrMincbKoI Ta IHWKX MOB CTyAeHTaMu, acrnipaHTamMmu Ta
HAM;

- BXOMDKEHHS1 YHIiBEpCUTETY OO CBITOBUX PEUTUHrIB Ta
6esnocepenHbO QS-PENTUHTY;

- CTBOPEHHS B yHiBepcuUTeTi [enapTaMeHTy yrpassiHHSA
MpoeKTamMU.

2023 TOP 1001+
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@ NMONITABCbKA MNMOJNIITEXHIKA

KOHLETILIA BE3IFNEKU

CTpaTteriyHi uini -

- HasIBHICTb Ha GanaHci VHiBepcuteTy doHAOy
3aXMCHUX crnopynd  UMBINBHOrO  3aXMUCTY
Y KiNbKOCTIi 8 HaMnpocCTiwnxX YKPUTTIB,
pO3TallOBaHMX Y HaB4YalibHUX Kopnycax Ta
rypToOXXUTKaX, SIKi MOCTaBneHi Ha BignoBigHi
06nikn [OdenapTaMeHTy UMUBINIbHOIO 3aXuUcCTy
Ta OB6OPOHHOI PO60TU [MONTAaBCbKOI MiCbKOI
paou, OenapTamMeHTy 3 MnUTaHb O6GOPOHHOI
pPO60TU, UMBINBHOIO 3aXUCTy Ta B3aemopii 3
NPaBOOXOPOHHUMM opraHamun [MonTaBCbKOI
OBA, 'Y AICHC B NonTaBCcbKi 06nacTi;

- 3a6esneyvyeHiCTb HaWnpOoCTIlUMX YKPUTTIB
coHOY  3axXMCHUX  cnopyd  UMBINBHOrMoO
3axXuUcTy YHiBEpCUTETY CaHBy3amMu,
€NeKTPOEeHepPrien, pe3epBHUM OCBITNEHHAM,
o6nagHaHHAM Ons 6e30poToBOro AoCTyny Ao
iHTEepHEeT-MepeXxi, npunagamMmn OroBilLEeHHS,
MATHOKO BOOOK, LWAHUEBUM iHCTPYMEHTOM,
MeOMYHMMM 3acob6amMu NepLloi OornomMoru,
nepBUHHUMM  3acoBaMu NoXKeXXoraciHHS
Ta iHWUMKM 3acobaMu Heo6XigpHUMKM [Ons
XKUTTE3A6E3MNEYEHHS Mif HaC BUKOPUCTAHHS X
3a NMPU3HaAYeHHAM;

- nio 4Yac  pPoO3po6reHHSa MPOEKTHO-
KOLUTOPUCHOI OOKYMeHTaUii Ha KaniTanbHUin
PEMOHT 6yaiBenb YHIBEPCUTETY 3a6e3rnedYeHHs
HasiBHOCTi BMMOI 3aKOHOOABCTBa 3 MUTaHb
NoXKeXXHOoi 6e3neKn, BUMOr Loao Heo6XiaHOoI
KiNbKOCTiI eBaKyaLiHUX BUXOof[iB, HasiBHOCTI
BOOOMOCTa4YaHHA, BOOOBiOBeOeHHs,
BEHTUNALIT, 06irpiBy, OCBITIEHHS, iIHTEPHETY,
3aco6iB  HagaHHA  MepU4YHOI  [onoMoru,
OOCTYMHOCTI pOnA  ManoMOOGINbHUX  rpyn
HaceneHHs, 30Kpema ocCi6 3 iHBanigHiCTIo;

BAHEHHSA

3a6e3rneYyeHHs
IHQPPACTPYKTYPU YHIBEPCUTETY

CTBOPEHHAA  6e3ne4yHol

- 3a6e3ne4yeHicTb MiHiMarlbHMMM BUMOramMmm O
opraHisauii OCBITHbOrO npouecy B 3aXMCHUX
cnopygax UMBINbHOrO 3aXuUCTy YHIBEPCUTETY 3
ypaxyBaHHSIM 0OCi6 3 06MeXXeHUMUN DisnYHNMU
MOXXITUBOCTSIMU;

- 3a6e3rne4vyeHiCTb MOXXEeXXHOI Ta TeXHOreHHoi
6e3rneKu YHIiBepCUTETY LLSIIXOM:

- BCTAHOBJIEHHS MPOTUMNOXKEXKHOIO
peXXxnmy Ta BU3HaAYEHHS BignoBigasibHMX OCi6 3a
NOXKeXXHY 6e3reKy no HanpsiMmam OisinbHOCTI Ta
CTPYKTYPHUM nigpo3ginam;

- 06CNYroByBaHHSA i NepeBipPKN BHYTPILLHIX
MNOXKEXXHUNX KPaHiB;

- TEXHIYHOro 06CryroByBaHHS i NepeBipKu
YKOMMJIEKTOBAHOCTI Ta npaue3naTHoCTi
BHYTPILLHIX MOXXEXHUNX KPaHiB;

- 3a6e3nevyeHHs 06CIyroByBaHHA CUCTEM
MPOTUMNOXXEXKHOIO 3aXUCTY;

- 3a6e3rne4YeHHs nepeBipKN TEXHIYHOro
CTaHy i 06CnyroByBaHHs1 BOrHEraCHuKIB.

- edbeKTUBHE nonepep)XeHHs Ta NpoTuais
HeraTMBHUM 6€3MNeKOBMM sIBULLLAM B OCBITHBOMY
cepenosuLi VHiBepCcUTETY:

- 3a6esneyeHHs1 yYHKLIOHYBaHHS OG’€KTOBOI

cuctemm OMOBILLEHHSA VHiBepcuteTty
LLISIXOM NpPU3HaAYEeHHS BignoBiganbHUX
oci6 3a eKcnnyaTauinHo-TeEXHIYHe

06CnyroByBaHHS anapartypu, TEXHIYHUX 3aco6iB
OMOBILLUEHHSI Ta ENeKTPOHHUX KOMYHiKaLin,
eHeprosaéesrnevyeHHsa 06’€EKTOBOI CUCTEMMU;

- BMNPOBaMXEHHs anropuTtMy Oin 3006yBayviB
BULLOI OCBITU Y pa3si BUHWKHEHHS HE6E3NeYHUX
CUTyauin, BUABNEHHA BUBYXOHE6Ee3rMeYHuX Ta
iHWIKMX Nigo3pinux npegMerTiB;

Beane4yHa TepuTopif 3 4OCTATHbLOIO KiNbKICTHO

VKPUTTIB.
3ab6e3nevyeHHs
BCi€l NOKanbHOI

iHdpopmauinHoi
Mepexi

3axucTy
YHiBEpCUTETY

Ta nMepcoHaNibHUX [JaHUX npauiBHUKIB i
3006yBaYiB BULLLOT OCBITWU.
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- PO3pO6IeHHs, 3aTBEPMXKEHHA Ta BBEAEHHS B [Lil0 BignoBiAHWX IHCTPYKUIN i3
MUTaHb GE3MNEKN XKUTTEQIANBbHOCTI, MOXEXHOI Ta TEXHOreHHOI O0e3neKu;
- NMPOBeAEHHSs MPaKTUYHUX TPEHYBaHb 3 y4YaCHUKaMWU OCBITHbLOMO npouecy wopno
0in y pasi BUHUKHEHHS 3arpo3 BOEHHOIMO XapaKTepy, NoBediHKM nig Yyac eBaKyauii
Ta PO3MilLLEeHHI B YKPUTTAX, BUABMEHHA BMOYXOHE6e3ne4YHuUxX npegmMeTiB, HagaHHSA
oomMeguyHoi gonomMoru noTepninum;

- opMyBaHHSI KOMMETEHTHOCTEN 6e3neKn B 3[06yBadiB  BULLOI  OCBITU:
- OpraHisauifs cucteMHoro HaB4YaHHS 3006yBadviB BULLOI OCBITU OiAM B yMOBaXx
Haa3BUYaMHUX CUTYyaUin;

- NpoBeOeHHs1 iIHCTPYKTaXKiB 3 NMUTaHb OXOPOHU Mpaui, 6e3neKn XXUTTERiANbHOCTI,
MOXKEXHOI Ta TEXHOreHHOI 6e3rneKu;

- 3anpoBag)XeHHA CUCTEMU PaHHbOro nonepemXXeHHa LWNsaXoM igeHTudikauii
pU3KKiB, IX OUiIHKK, NoganbLUOl HeENTpanisauil Ta eBakyauii 3006yBadiB BULLOT OCBITU
B pas3i Hanagy, pPu3MKy Hanapgy Ha YHiBepCcUTeT abo iHWOI He6e3rneku.
- NiaTPUMaHHA HaneXXHOoi opraHisauii MPOMYCKHOro peXumMy B YHIBEPCUTETI
(oropoxka, cTauioHapHi MeTano geTekTopun, CUCTEMA KOHTPOMIO OOCTyny);

- BOOCKOHaNeHHA CUCTeM 30BHIWHbOIMrO Ta BHYTPILUHLOrO BiOgeOCMNOCTepeXXEeHHS
LNAXOM CTBOPEHHA CUCTEMMU «6e3MNeYHUN YHIBepcUTeT», 30KpemMma Ha Teputopil
CTyOMicTeyKa;

- 3a6e3nevyeHHs1 TrOTOBHOCTI 3006yBadiB BULWOI OCBITM OO AN B yMoBax
Haa3BUYaMHUX cUTyauin, 60MoBUX OiN;

- 3anpoBaf)KEHHA B OCBITHIN Mpouec yHiBepCcUTeTy nporpam, CnpaMOBaHUX Ha
chopmyBaHHA Yy 3006yBadviB OCBITM MPaBOBOI NoBefiHKK (Nporpama «nigBULLLEHHSA
pPiBHA NPaBOBOr0 BUXOBAHHA CTYOEHTIB»), 3anob6iraHHA KOHdMNikTamM Ta
npaBornopyLeHHsAM (OCBITHI nporpamMu «BUpPiLLEHHSI KOHAMIKTIB MUPHUM LUSIIXOM»
Ta «npodpinakTuka npaBonopyLweHb»), 3006yTTS HaBU4YOK LWOOO 6e3nevyHoi
noBefiHKu B iHTepHeTI (OCBITHA NporpamMa «6e3rneka B iHTepHeTI»);

- BNpPOBaMKEHHA oOpraHisauinHuX, MnpPaBoOBUX, iHXEHEPHO-TEXHIYHUX 3axofni.,
CNpsAMOBaHMX Ha 3anobiraHHA Ki6epiHUMOEeHTaM, BUSIBNEHHA Ta 3axXUCT Bif
KibepaTakK, nikBigauito TiXHiIX HacnigKiB, BiOHOBNEHHSA CTanocCTi i HapiNHOCTI
(PYHKLIOHYBaHHSAA KOMYHiKaLiMHUX, TEXHOSOMNYHNX CUCTEM;

- 3anpoBag>KeHHS1 MOBHOUIHHOI CUCTEMU Ki6ep3axUCTy YHIBEPCUTETY LUASXOM
MOCTIMHOrO BU3HAYEHHA KPUTUYHUX MiCUb, MPOBEOEHHS TEeXHIYHOro adHanisy
(Kibep3axmnct y pOepxxaBHOMY CeKTopi, aupektuBa EC npo MepexeBy Ta
iHopMmauinHy 6e3neky (nis2 directive));

- 3anpoBaKeHHs1 OOOB’A3KOBOro LOPIYHOro nigBULLEHHS KBanidikauii, piBHSA
OGi3HAHOCTI Ta MiQroToBKM mMeparoriyHMX, HayKoBO-neparoriyHMx Ta iHWuX
npauiBHUKIB YHIBECPUTETY 3 6€3MeKOBUX NMUTaHb, MUTaHb 6a30BUX MCUXONOrNiYHNX
BTPY4YaHb, OCHOB MCUXOSOri4YHOI camMopgornomMmoru i npas, CBO60O Ta O6OB’A3KIB
rpomMapgsHUHa;

- BMKOHaHHSA nporpamMmm OOCTYMHOCTI OO0 KOpnycCiB Ta FypTOXUTKIB MonTaBCbKOI
noniTexHiku MIrH;

- NiATPUMKa CTaTyCy HaNeKonoriyHiworo yHisepcuteTy NMontaBCbKOi 06NnacCTi.

ARG
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' EOEKTUBHA

.

PIHAHCOBA IMNMOJIITUKA, LLIO CINTPUAE CTATIOMY PO3BUTKY
VHIBEPCUTETY. COLIATIbBHUA 3AXUCT 30O0BYBAYIB BULLLOI OCBITMU.

CTtpaTteriyHa uwinb —

3ab6e3nevyeHHa nigBULLEHHSI edEeKTUBHOCTI

BUKOPUCTaHHA oiHAHCOBUX Ta MaTepiarbHO-TEXHIYHUX pecypciB

- CTBOPEHHSA AAKICHMUX, KOM(POPTHUX YMOB 0515

npaui, HaBYaHHS, NPO>XMBaHHSA Ta
BiOMOYMHKY CRIBPOGITHMKIB | 3p06yBadiB
BULLIOT OCBITU;
- MNOCTINHNIN pPO3BUTOK  MaTepianbHO-

TEeXHIYHOT 6a3un YHiBepcuUTteTy, 3a6esnevyeHHs
36epeXXeHH W MigTPUMaHHA B Hane>XXHOMY
CTaHi o6rnagHaHHA N ManHa [lonTaBCbKOI
noniTexHiKu;

- pauioHanbHe N eeKTUBHE BUKOPUCTAHHSA
BCiX CTaTen KowTopucy VYHiBEepCUTETY,
3a6e3neYyeHHs DOTPUMaHHS NPUHUUMIB
LinboBOro Ta eMgeKTUBHOrO BUKOPUCTaAHHSA
KOWTIB B YMOBax BOEHHONO  CTaHy;
- CTBOPEHHSI MOMNOQIXKHOIO KpeaTMBHOIo
MPOCTOPY - MOJIOAIKHOIO UEHTPY 3 METOH
nigTpmMaHHA  OiSNbHOCTI  Ta  peanisauii
MPOEKTIB CTYOEHTCbKOIo CaMoBpAaYBaHHA Ta
npodocninkoBoro KOMITETY CTYOEHTIB
MonTaBCbKOI MOMITEXHIKM, a TaKoXX Mosnofni
[MonTaBLUMHW;

- peanizauia npoekTy €lb «Buwa oceiTa.
EHeproedeKkTuBHi TEXHOSOorii» -
TepMoMofepHi3auia HaB4arlbHUX KOPMyciB Ta
rYPTOXUTKIB YHIBEPCUTETY;

- 3a6e3rne4vyeHHsl CTaGiNbHOCTI Ta MOBHOTU
BUMMATU 3apo6iTHOT ~ nrnaTtm HayKoBO-
neparoriyHUm npauiBHMKam Ta

CniBpo6iTHUKaM YHiBepCUTETY, BUMNaTa BCixX

BAHEHHSA

3a6e3neYeHHs
VYHiBEpCUTETY.
HapaHHsA couianbHUX rapaHTiB 3po6yBadam
BMLLLOI OCBiITU Ta CMiBPOGITHUKaAM YHIiBEPCUTETY.

cdiHaHcoBOI

EcdekTnBHE
pecypciB.

BUKOPUCTaHHA

060B’AKOBMX Hag6aBoOK Ta pgonnar, fKi
BM3Ha4YeHi 3aKOHOOaBCTBOM B YMOBaX BOEHHOIO
CTaHy;

- i3 MeTol MOCWUNEHHSA BHYTPILLHBLO -
YHIBEPCUTETCbHKOI aBTOHOMI HaB4YarnbHO-
HayKOBUX iHCTUTYTIB Ta doaKymnbTeETIB LOPiIYHE
hopmyBaHHS GlOKETIB CTPYKTYPHUX
nigpo3niniB Ta CTUMYJSIIOBaHHA 36iNbLUeHHS
HagXomKeHb 3 nofasnbluMM pauioHanbHUM X
BUKOPUCTaHHAM;

- CTBOPEHHSA eHOaBMeHT-(pOoH[ YHiBEepCUTeTY; -
NPOOOBXXEHHS noniTUKN 3a6e3neyeHHs
€KOHOMIYHOI CaMOOOCTaTHOCTI YHIBEpPCUTETY, Y
SIKOMY  3HA4YHOK  MIipOKO MNOBUHHA 6YyTHU
iHTerposaHa ycniwHa dopmMmyna cnisnpaui
«QOCBiTa-HayKa-gep>xaBa-6i3HecC»;

- 36epeXeHHa Tpaouuin wogo  BUMNaTm
iMeHHUX cTuneHgin HKpia KoHpgpaTioka Ha
KO>XHOMY hakynbTeTi Ta HaB4YasIbHO-
HayKOBOMY [HCTUTYTI; - y4acTb Yy Oep>XaBHiln
nporpami ninbroBoro KpeauTyBaHHSA
3006yBadiB BULLOI OCBIiTM 3 METOK HapaHHSs
nigTPUMKN OepXxaBu Yy 30006yTTi BULLOI OCBITU
rpomagsHam 3a paxyHOK pep>XaBHUX
KpeguTHUNX pecypciB;

- CBO€YaCHa Ta Yy MNOBHOMY 06cCA3i Bunnarta
akageMivyHoi cTuneHpii 3gobyBadam B ymMoBax
BOEHHOIO CTaHYy;

cTa6inbHoOCTI

hiHaHCOBUX

MoniTnka iHBeCTUUin, cnpsmMmoBaHa Ha CTalnumn
PO3BUTOK Ta YynpaBniHHA iH(PaACTPYKTYpPOLO

VHiBepcurety.
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Mporpama KaHgupaTa Ha nocany peKktopa HauioHanbHoOro

VHiBepcuTeTy «lMontaBcbKa nonitexHika imeHi KOpia KoHgpaTioka»

- 3anpoBa>KEHHA KOXXHOK Kadheqporo, 6iNbLIiCTIO IHWKMX CTPYKTYPHUX Nigpo3ninis
0oOaTKOBO OO0 OCHOBHOI AiSINbHOCTI MMATHMX NOCAyr, WO MOXXYTb HapaBaTUCA
BiQMNOBIOHO 0O 3aKOHOOABCTBA;

- CTUMYNIOBAHHSA BIiTYU3HAHOMO Ta iHO3eMHOro haHgpam3nHry, To6To 3any4YeHHs
KOWTIB MeueHaTiB, 6narofinHuKiB, BWMYCKHWUKIB, IHWMNX CTenkxongepie Ao
YHIBEPCUTETCbKOIro €HOaBMEeHTY, MeXaHi3MU KOro Oo3BOSIsilOTb pO60TOAaBUAM Ta
IHWKUM napTHepaM-3aMOBHUKaM CTBOPIOBaTU OHAM LiNnboBOro piHaHCYyBaHHS;

- CBO€YacHa Ta Yy MOBHOMY O06CA3i onfiata KOMYyHanbHUX MOCAYr B yMOBax
BOEHHOIO CTaHY;

- 3a6e3ne4yeHHsl HaB4YanbHOro npouecy CcTauioHapHMM Ta  MOGINIbHUM
MYNbTUMELRINHMM  oO6napgHaHHAM  (MynNbTUMERIMHUMKU  npoekTopamu, LED -
MnaHenamMu, iHTepakTUBHUMUN OOLLIKaMWN);

- 3a6e3rne4YeHHs KOMMITEPHUMM  PO6OYUMMU  MicuaMKn, naéopaTopisiMmu,
o6nagHaHHAM, Heo6XigHUM Ons 30iMCHEHHSA OCBITHIX Nporpam, i3 BAKOPUCTaHHAM
KOMITIOTEPHOI TEXHIKM 3i CTPOKOM eKcnnyaTauii He 6inbLue HiXX 10 poKiB;

- 6e3KoWTOoBHMI WwBUaKicHUN Wi-Fi B yCiX NpUMILLEHHAX YHIBEPCUTETY Ta Ha
TepUTOpIl Kamnycy i CTYOeHTCbKOro MicTeyka;

- o6rnagHaHHS B MOBHOMY 06CA3i cneuianisoBaHUX naéopaTtopin ons BignoBigHNX
OCBITHIX nporpam;

-4yaCTKa HaB4YanbHUX ayauUTOPIA, OCHALEeHUX MyNbTUMEOiNHUM a6o iHWUM
crneuianbHUM o6nagHaHHAM, Ma€ CTaHOBUTU He MmeHLwe 50 % 3a nigcymMmkom 2024 p;
- o6nafHaHHA CUCTEMU BiOEOCNOCTEPEXEHHSI CyYaCHUMU KamepamMu Ta
pericTpatopamMn M OXOMJIEHHA agMiHICTPaTUBHUX, HaBYallbHUX KOPMyCiB Ta
rYPTOXKUTKIB. BUBEOEHHA 306paXXeHb Ha €KpPaHU OXOPOHWU, WO Oa€E MOXXIMMUBICTb
3a6e3ne4ynTun LiNnogoo6oBUA KOHTPOSb 3a CUTYyaUi€lo 3 4OAATKOBMM BUKOPUCTAHHAM
OXOPOHHOI CUrHanisawii;

- LLOPIYHNN eHeproMeHemKMEHT BHYTPILLHbOGYOAMHKOBOI Temnepatypun B
HaBYalIbHUX KOprycax Ta rypToXuUTKax 3 MEeTOK OOTPUMAHHS OOCTaTHbLOMO PiBHSA
TeMnepaTypHoOro peXxmumy;

- 3a6e3nevyeHHsT Npo30pOro MOHITOPUHIY pPO3Mofiny Ta BUKOPUCTaHHA
hiHaHCOBUX pecypciB, perynsapHoro BHYTPIWHLOroO ¢iHAaHCOBOro ayauTty Ta
OnNpPUNIOQHEHHS MOro pe3ynbTarTiB;

- 06nawTyBaHHSI CTOSIHKM Onsi OCOBUCTUX EKOSOoriYHMX 3aco6iB nepecyBaHHA
(Benocunep, ripockyTep, eneKkTpocamokKar, iHLe);

- NMOBHE 3abe3rnevyeHHs1 cepBepamMnm 3a KiNbKIiCTIO Ta MOTYXXHICTIO Ans
6e3nepebinHoi pPoboTM BCiIX MiACUCTEM KOPMOPaTMBHOI iHOPMAaLINHOI CUCTEMU
VHIBEPCUTETY;

- iHTerpauis nipgpo3niniB yHiBEepCUTETY B €AUHY aBTOMAaTU30BaHy iHOpMauinHy
cucrtemy «E-YHiBepcuteT»;

- 3ab6e3nevyeHHs1 epeKTUBHOI peani3auii NpoekTy €Ib Wwono TepmMomopepHisauii
HaBYalIbHMUX KOPMYCIiB Ta NYPTOXXUTKIB YHIBEPCUTETY;

- YOOCKOHaneHHs1 cuctemMu nigBuLLEHHA KBanidikauil HaykoBo-negaroriaHUMmMu
npauiBHUKaMU LLASXOM 3anpoBad)KEeHHS O60B’I3KOBOIO CTa)KyBaHHS 3a KOPOOHOM.

A

| i \ ‘111 ‘l
A A | i
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@ NMONITABCbKA MNMOJNIITEXHIKA

CTYOEHTCbKE CAMOBPAQYBAHHA

- PO3LWUNPEHHS 61arofinHO-MNUCTELLKOT aKTUBHOCTI: 36iNbLUMNTU KifNIbKICTb KYINbTYPHUX
3axofiB Onsa CTYOEHTIB, BKOYao4YM 6narofinHi KOHUEepPTU, BUCTaBn, MancTep-Knacwu,
TEMATUYHi BE4OpU TOLLO, CMPSMOBYBATU OTPUMaHI KOLUITM Ha BOMMOHTEPCLKI NMOTpe6un
36pOonNHUX Cnn YKpaiHu;

- 3any4YeHHA CTYyOeHTiB 0O aKTUBHOI y4acTi B

opraHisauii Ta npoBefdeHHi 6naropiHMX 3axopnis,

nonynspusauis BONOHTEPCbHKOI pisnbHOCTI,

30iNbLUEHHSA BONTOHTEPCLKOro LWTaby;

- PO3BUTOK TBOpPYMX 3OI6GHOCTEN CTYOEHTIB

VHiBepcuUTeTy, NiATPUMKa CTYOEHTCbKUX TBOPYUX

KONEeKTUBIB, TaKMX AK: XOpW, TaHUIOBasbHI rpynu,

Teanaanl cTyaii Ta iHLWi;

opraHisauis MancTep-Knacis Ta TPEHIHIN ons
CTYOEHTIB 3 pi3HMX cdoep. lMOCUNEHHA 3rypTOBAHOCTI: OpraHisaudia iHTerpauinHux
3axopni., AKi CNPUATUMYTb 06’eiHaHHIO CTYOEHTCbKOI CMiNbHOTW;

- PO3LUMPEHHA CNeKTpa KyNbTYPHUX IBEHTIB: BNpoBaguTU HOBI hopmaTu 3axofiB, Taki
SIK KiHOMNOKa3sun, nitTepaTtypHi Be4opw, irpoBi TypHipu Towo. Po3po6uTtn pisHOMMAHOBI
nporpamu, o 3a[0BOMbHATb iHTepecu Pi3HUX rpyn CTYOEHTIB;
- CTBOpPEHHSs1 YMOB A camopearnisauii: 3a6e3nedntu MOXXIMBOCTI Ons CTYOEHTIB
BUCTyNaTM nepen nyorikow, OeMOHCTPpyBaTU CBOI TanaHTU Ta igei. 3anpoBaguTtu
MNPOEKTU, AKi 4ONOMOXXYTb CTYOEHTaM BMpoBaa>XyBaTu CBOI KpeaTUBHiI iger;

- B3aemMopfifa 3 MicLeBOK CMifIbHOTOK: opraHisauia ChifNbHUX KyNbTYPHUX IBEHTIB 3
MicLeBUMU OpraHisauiamu;
- 3anydYeHHsa BuUKNagadiB Ta CRiBPO6ITHUKIB: CTBOpUTM nnatdopmMu pgns oO6MiHy
KyNbTYPHUMU OOCBigamMun MiXK CTygeHTaMum Ta BUKnagadyamum;
- CTUMYIIOBaHHA HayKOBOi aKTUBHOCTI: 3a6e3ne4ynTn OOCTyn CTYOEHTIB OO0 HayKoBOI
nitepatypu, 6a3 pgaHUX Ta pecypciB Ons BUBYEHHA aKTyaribHUX TeM. CTBOpPUTHU
nporpamMu nNiATPUMKU ONA  CTYOEHTIB, fAKi  BUABNAKTb OaXXaHHA  3aMmMaTucs
0O0CNiOHNLBbKOIK PO6OTOHD;
- PO3BUTOK CTYOEHTCbKUX HAYKOBUX FYPTKIiB: NigTPUMYyBaTM Ta PO3LLMNPIOBATU HayKOBI
rypTku, CnpsAIMOBaHi Ha pi3Hi ranysi Hayku. 3a6es3nedynTtun BignoBigHI ymMoBM Ons
npoBegeHHs OoCNigHNLbbKOI Ta aHarniTUYHOI PO60TU YHAaCHUKIB NYpPTKIiB;
- OpraHisauis KoOHdepeHUin Ta HaykKOBMX 3axofiB: MpOBeOeHHA perynspHux
CTYOEHTCbKUX HayKOBUX KOHEepeHUin Ta CcUMNosziymMmiB, Oe CTYyOeHTU 3MOXYTb
npencTtaBUTU CBOI OOCAIMKEHHA Ta OTpuMaTU OUiHKY Bif, HayKOBOI CRiNIbHOTW.
3any4dnMTn NpoBIiOHUX BYEHUX Ta €KCnepTiB OO0 OUiHKM Ta KOMEHTYBaHHSI pPOG6IT
CTYOEHTIB;
- CTBOPEHHAA Ha 6asi [MonTaBCbKOI MNONITEXHIKM “MOnogiKHOro UeHTpy” Ta
3a6e3rneYyeHHs1 epeKTUBHOIO MOro pyHKUiOHYBaHHS;
- MPOQOOBXEHHSA OiEBOI KOMYHiKaUil 3 BUNYCKHUKaMUN YHIBEPCUTETY.

BAYHEHHSA

3MiLHEHHS rofiocy CTYOEHTIB
3a6e3neynTn nnatcopmMu ons BigAKPUTOro

pianory Ta Oo6MiHYy igpesiMmun mixx
aaMiHicTpauielo Ta CTYOEeHTCbKOIO
rpomapoto

3any4YeHHs1 CTYOEeHTIB 00 NMPUUHATTSA pilleHb.
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MporpamMa KaHauaaTa Ha nocany pekrtopa HauioHanbHOro

VHiBepcuTeTy «lMontaBcbkKa nonitexHika imeHi KOpis KoHgpaTioka»

T g NORANSEES VEIBEECETET T &

CTtpareridyHoio METOolIo PO3BUTKY HauioHanbHOro
VHiBepcuteTy «lontaBcbka nmnonitexHika imMmeHi HOpisa
KoHapaTioKa» € hopmMmyBaHHA mofaeni BACOKOPENTUHIOBOIro
Cy4YacHoro IiHHOBaLUIANHOrO YHiBepcuTeTy, nopanbLua
IHTerpauifa HaBYasfibHOro 3akrfaay AO CBITOBOro OCBiTHbO-
HayKOBOI'O NMPOCTOpPY, 3a6e3ne4eHHSA BUCOKOIro pPiBHA AKOCTI
OCBiTU, e(heKTUBHOI HAQYKOBOI PO60TU, COLLiaNibHOIO 3aXUCTY
npauiBHUKIB Ta CTYAEHTIB NMonTaBCbKOI NOMITEXHIKW.

NMocninoBHe BUKOHaHHA 3aBAaHb, BU3Ha4YeHux Mporpamoto,
3a6e3Mne4YnTb nopanbLunm ONHaMIYHUNA PO3BUTOK
VHiBEepCUTETY 3a OCHOBHMMM HanpsiMmamMu noro gisribHOCTI:
OCBITHbOI, HayKOBO-O0CNIAHULBbKOI, Mi>KHapOfQHOI,
HauioHarNbHO-NATPIOTUYHOI, couianbHoI, cdiHaHCcOBO-
rocriofgapcbkKoi, imMmigxeBoi. IHTeHCuBHe pedopMyBaHHSA
CUCTEeMMU BULLOI OCBITU Aiep>XaBU POOGUTb YKpan Heo6XigHOoIo
MOOEpHi3aUilo cTpaTterin [IANbHOCTI Ta  PO3BUTKY
CTPYKTYPHUX NIiQpoO3AainiB yHIBEepCUTETY, B NepLuy 4vyepry -
HaB4YaNbHO-HAYKOBUX iHCTUTYTIB, paKynbTeTIB i Kadhepnp.

Mporpama po3poobnieHa Ha OCHOBiI KOHCTUTYUII YKpaiHu,
3akoHYy YKpaiHum «[po BULLY OCBITY>», 3aKOHY YKpaiHu «Ipo
HayKOBY i HayKOBO-TeXHi4YHY AifNbHICTb», HOPMAaTUBHUX
noKymMmeHTiB MOH VYKpaiHu.
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The program of the candidate for the position of the Rector

of National University Yuriy Kondratyuk Poltava Polytechnic

KPIs of the program: ]

Increasing the number of classrooms that are equipped with
multimedia equipment or other special equipment that provides
functions of multimediaequipment (including the possibility of
connecting portable equipment) by 20% every year.

Introduction of complexautomation of higher education institution
ma?agement, including an electronic document management
system.

A system of key performance indicators has been introduced in
the_tcontracts of deputy heads of the HEI and heads of structural
units.

Improving the work (activities) of the scientific and technical library
(STL) of Poltava Polytechnic, namely: replenishment of the STL
fund with digital collections of international scientific, educational
and fiction literature.

Development of material base of the institution of higher
education, in Fartlcul_ar through the purchase and commissioning
of educational and scientific equipment.

Increasing the number of indexed NPP publications in publications
(rjefcergnced in the Web of Science and Scopus scientific and metric
atabases.

Increase in the amount of income to the special fund from the
performance of scientific and scientific and technical works
(provision of scientific services, including scientific maintenance
services) at the expense of all nhon-budgetary sources compared
to the corresponding year by 10% every year.

Increaseintheamountofincometothespecialfundforinternational
cooperation projects, including those obtained as a result of
academic mobility programs implementation, compared to the
corresponding indicator of the corresponding year by 5%.

Increaseinthenumberofcreatedandproperlyregisteredintellectual
proRerty objects by 10% compared to the corresponding indicator
of the corresponding year.

Development of the ecospace of the higher education institution

and formation of the university environment sustainable

gev%ﬁ)ﬂmbent by 2029, namely the opening of a publicly accessible
ou ub.

OO0 0 000 000 0
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() POLTAVA POLYTECHNIC j

| MISSION |

of National University Yuri Kondratyuk Poltava Polytechnic is
positive changes implementation, development of intellectual
potential at the national and international levels and shaping the
future of our country.

| VISION |

of National University Yuri Kondratyuk Poltava Polytechnic is a
synergy of education, technology, business and government, which
is the basis for a graduate personal and professional success.

{ KEY PRINCIPLES

of National University Yuri Kondratyuk Poltava Polytechnic activity:

 Academic and ethical integrity;

e Student-centrism;

» Digitization of all processes;

e Quality of educational services;

e University autonomy;

 Freedom of research and study;

e Social welfare;

e Financial stability;

* Implementation of the «education-science-business-government»
development;

» High-quality and modern material and technical base.

) onalization:
[ VALUES ] . E”J?.%’?arte'é’é‘&{é?&'ﬁ’t'}

e Accessibility.

e Security;

e Kindness and humanity;

« National consciousness; O st
e Professionalism; .

- Digitization; o by
e Quality; TOP400 2023

« Freedom of research; —_

« Partnership; aversiry |

e Solidarity;
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The program of the candidate for the position of the Rector

of National University Yuriy Kondratyuk Poltava Polytechnic

STRENGTH WEAKNESSES

\ 4

1. Relatively safe and convenient
geographical location of the
Poltava region.

2. High Ranking of the university
on the regional and national
market of educational services,
recognition of the Poltava Polytechnic
brand.

3. Safe learning conditions.

4. Reasonable tuition fees.

5. Many years of experience and strong
personnel and research potential of the
institution.

6. Continuous professional development
and training of teachers.

STRENGTH

7. High level of educational process
digitization, possibility of distance
learning.

8. Material and technical support meets
accreditation requirements.

9. Educational programs correspond
to modern labor market trends and
stakeholder requirements.

10. Demand for Poltava Polytechnic
graduates on the labor market.

11. Ensuring social standards for scientific
and pedagogical staff.

12. High potential of young scientists and
laureates of State prizes in the field of
science and technology.

OPPORTUNITIES ‘, THREATS
N

/N\
lins

1. Low level of income of
the population.

2. Significant population
reduction, emigration.
3. Martial law on the
territory of Ukraine.

4. Reluctance of foreigners to
continue or start studies in Ukraine.
5. Entrance exams (EVI and EFVV) as
requirement to enrollment to a level
of higher education.

6. Necessity to get almost all master’s
academic programs (Ops) accredited
during the next academic year.

7. Reduction of the institute’s financial
income due to the outflow of
foreigners and the transfer of part
of the students to distance and
correspondence forms of education.
8. Insufficiently high indicators of
scientific activity.

9. Insufficient level
mobility of students.

WEAKNESSES

of academic

© Olena FILONYCH, 2024
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@) POLTAVA POLYTECHNIC

STRENGTH WEAKNESSES

3

1. Active European integration
policy of Ukraine, support from

APPORTUNITIQS the EU.

\ / 2. Prospects for economic
recovery and growth for our

country.

3. Highly educated population of Ukraine,

aimed at obtaining higher education,

sometimes even more than one.

4. Population mobility and desire to

continue studying in Ukraine.

5. Development and implementation

of certification programs for advanced

training for civil servants in managerial

competencies in cooperation with

specialized departments.

6. Cooperation with the regional

authorities and amalgamated

territorialcommunities (OTG).

7. Involvement of scientific and research

staff and students of the university into

Erasmus+ projects and academic mobility

programs. 4

OPPORTUNITIES ‘, THREATS
N

/N\
lins

w= = 1. The threat of a long-term

martial law due to a full-scale

invasion of the russian terrorist

country, the loss of applicants
v for security reasons.

2. Decreased motivation to obtain high-

quality higher education.

3. Decrease in demand for individual

master’s programs.

4. Availability of several HEIs in the region,

which are competitors and conduct a

price and educational dumping policy.

5. Non-return of part of the contingent of

university students from abroad in terms

of armed aggression.

6. Reluctance of some students to

continue their studies after academic

leave.

7. Unfavorable demographic situation in

the state and region, which is exacerbated

by the outflow of part of the applicants.

THREATS

© Olena FILONYCH, 2024
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The program of the candidate for the position of the Rector

of National University Yuriy Kondratyuk Poltava Polytechnic

LEARNING PROCESS

MATERIAL AND TECHNICAL SUPPLY

Strategic goal is to ensure the education quality system
development and improvement of the educational process

Strategic goal is to ensure the education quality system development and improvement of the
educational process;

- annual confirmation of the university’s quality management system compliance with ISO
9001:2015 «Quality management systems requirements»;

- systematic internal institutional audit of the university’s structural divisions;

- training and certification of auditors from among the university teaching staff of according to
the ISO 9001:2015 standard;

- implementation of a modern vision of the university’s service culture of quality units involved in
supporting the educational process;

- education (training) the personnel of the university structural divisions;

- division of functions between the units that forms the education quality policy at the university
and the units that implement it;

- separation of a structural unit responsible for implementation of a modern model of the system
of education quality assurance at the university, activity of which is based on the principles of
student-centeredness, includes the development and control of compliance with procedures for
ensuring the quality of education, including conducting surveys of participants in the educational
process, analysis and interpretation of their results; conducting training (training) of scientific
and pedagogical workers and representatives of service units involved in conducting training
sessions and substantive updating of educational programs;

- systematic involvement in the development and improvement of educational programs of
various categories of participants in the educational process - students of higher education,
scientific and pedagogical workers, representatives of service units, stakeholders;

- increasing the number of interdisciplinary subjects within the framework of general university
courses and educational programs;

- developing joint educational programs with prestigious foreign centers for bachelor’s and
master’s programs;

- introduction of the system of internal institutional audit of educational activity;

- expansion of the scope of responsibility of Academic Councils of educational and scientific
institutes and faculties in accordance with the Law of Ukraine «On Higher Education»;

- continuation of the introduction of educational courses in English into the educational process
with an annual increase of up to 10% of such educational programs (OPSs);

- ensuring the completion of educational and professional programs of the university with
international accreditations;

- improvement of the system of professional development of scientific and pedagogical workers
by introducing a mandatory internship abroad.

VISION

High standards of student education,
integrated with science and environmental
development.

Involvement of the most talented young
people to admission.

The university is attractive to students,
postgraduates, teachers and scientists.
Involvement the leading stakeholders.
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@ POLTAVA POLYTECHNIC

E-UNIVERSITY

DIGITALIZATION

The strategic goal is to ensure development of the «E-university»
concept as a single informational educational environment that
combines the services of planning, organization and provision of
the educational process at the university

- putting into operation electronic logs of automated records of classes assessment
and students attendance in personal electronic offices of higher education applicants
and personal offices of scientific and pedagogical workers;

- increasing the computing power of the server of the automated educational
process management system;

- unification of the scoring system of the current control of knowledge of higher
education applicants according to European principles Credit Transfer and
Accumulation System;

- expanding the list of support services educational

process in personal electronic office of the applicant

of higher education;

- putting into operation the «Electronic orders

reference» service;

- putting into operation the «Survey of applicants

higher education»;

- putting into operation the «Electronic bypass

letters»;

- expansion of the list of services in the personal

electronic office of a scie;

- putting into operation the «Electronic individual work plan of the

teacher» service workers;

- introduction of an electronic settlement system in the dormitories of the campus
of the Poltava;

- ensuring the introduction of automated energy consumption management
centers.

VISION

Investments in digital technologies and
development of students’ digital skills.

Access to learning from anywhere in the
world. Development of the institute of

educational innovations in order to improve
innovative methods of teaching

Automation of all educational processes and
introduction of remote access to University
services.
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The program of the candidate for the position of the Rector

of National University Yuriy Kondratyuk Poltava Polytechnic

DEVELOPMENT

OF RESEARCH AND INNOVATION ACTIVITIES

The strategic goal is to ensure sustainable development and
integration of scientific and innovative potential in the educational
space, the university’s contribution to the scientific, technical and
economic development of the country and the world

- continuation of the practice of forming interdisciplinary scientific teams of
the university, capable of implementing significant complex scientific research,
providing scientific services by conducting research and consulting the business
both at the expense of the state budget fund and with the involvement of funds
from domestic and foreign customers from all regions of the world;

- attraction of investment sources during the implementation of project activities
of the university;

- attraction of funds from regional and lower-level budgets for wider implementation
of the mission of the scientific, educational and cultural center of the region, in
particular, through participation in relevant regional programs;

- development of existing scientific schools and creation of new directions of
research taking into account the world trends in the development of science and
technology;

- continuation of cooperation with leading scientific schools of Ukraine;

- providing a program to support publications in well-known journals and publishing
houses, especially international ones, and to promote outstanding publishing
achievements;

- promotion of commercialization of the results of scientific and innovative research,
activation of the interaction of science, business and production with the aim of close
partnership to identify their needs in scientific developments, wide implementation
of developments in the final production result;

- increasing the level of protection of intellectual property rights for commercially
attractive developments and technologies, in particular abroad, by obtaining
domestic and international patents;

- intensification of inventive activity through obtaining patents for a useful model;

VISION

Education integrated with science and
the environment.

University as a talent incubator:
attracting the most talented young

people to study by offering modern
educational programs, well-trained

academic staff, unique Ilaboratory
facilities and educational environment.
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DEVELOPMENT

OF RESEARCH AND INNOVATION ACTIVITIES

- promotion of the practice of training doctors of philosophy in cooperation with the
institutes of the National Academy of Sciences of Ukraine, sectoral academies and leading
higher education institutions;

- increase in the level of publication of scientific research specific results in editions that
are indexed in the international scientometric databases Scopus and Web of Science and
have high impact factors, increasing the number of publications in co-authorship with
representatives of foreign universities;

- providing conditions for professional development of the academic staff, in particular
postdoctoral research programs and development programs of digital competencies;

- promotion of interaction with compatriots engaged in scientific and innovative activities
abroad, their active involvement in the implementation of joint research programs and
projects;

- promotion of the grant activities intensification;

- raise in the level of competence of the academic staff in preparing grant applications and
supporting grants received;

- continuation of the formation and development of innovative structures on the basis of the
university (science and technology parks, business incubators, start-up schools, Museum
of Science, etc.) on the basis of combining the interests of high-tech companies, science,
education, business and the state with a view to implement innovative projects;

- continuation of equipping modern basic training laboratories and advanced research
laboratories of higher education institutions with the equipment for information technology
(digital infrastructure) by involving business in the development of infrastructure and
educational space;

- support of various forms of research mobility and creation of international research groups
involving employees of the University and scientific institutions, strategic partners of the
University;

- preparation of materials for state awards in

the field of education, science, innovation, etc.;

- active involvement of the applicants in

research and innovation activities, activation

of the Council of Young Scientists work and

the Students’ Scientific Society, expansion

of the activities of the students’ scientific

clubs, creation the conditions for students

participation in research, initiating and

implementing innovative projects;

- updating the museum space exposition and

to creation of an innovative museum of the

University’s history;

- development and implementation of a technology transfer program at the University;

- development of a catalog of modern scientific developments of the University;

- ensuring the development and improvement of the system of elaborating patents, utility
samples and technologies; development and improvement of the system of patents, utility
models and technologies;

- ensuring the transfer of scientific and research - : n) [
laboratories of the University to economic calculation. : aq- : “
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INTERNATIONAL

COOPERATION
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Strategic goal is to ensure integration into international scientific

and educational space

- raise in the University’s ranking both at
the university-wide level and by the fields of
knowledge in authoritative international and
national rankings, in particular, Times Higher
E]gucation, QS, Webometrics, Rankings WEB
o

Universities and in the relevant databases;

- continuation of the implementation of
long-term memorandums of cooperation,
facilitating student exchange with higher
education institutions of Europe and other
countries;

- development of the existing and establishing
new strategic partnerships, publicizing the
results of joint research with foreign partners
through the publication of monographs and
scientific articles;

- development of international cooperation
on intellectual property issues;

- launching the practice of obtaining
international protection documents for
objects of intellectual property rights;

- increase in the number of higher education
applicants with foreign citizenship, in
particular from OECD and EU countries;

- raise of funds from a significant increase of
grant activities in scientific, educational and
other areas, under state, intergovernmental
and international rant programs, non-
governmental and public funds;

- ensuring participation of the University in
international projects;

- entering the University into the TOP-30 of
the best universities in Ukraine by KPlIs;

VISION

- intensification the various forms of international
academic mobility, promoting greater participation
of the students, postgraduates and staff of the
University in exchange programs, including
Erasmus+ program;

- strengthening international grant activity as an
instrument of scientific and innovative activity of
the University, support of cooperation between
higher education institutions and research
institutions, participation in the implementation
of international scientific projects and programs,
primarily of the European Union under priority
grant programs Erasmus+, Horizon Europe,
governmental and intergovernmental programs of
other countries;

- support of national and international academic
mobility of students, including referral to study at
foreign universities, as well as the mobility of the
academic staff;

- expanding the range of Double diploma Program
together with foreign partner universities,
including the third educational and scientific level;
- intensification of the practice of attracting
foreign specialists to the educational process at
the University;

- continuation of intensification the work of
linguistic centers for free study of foreignlanguages
and deepening the proficiency of English and other
languages with the students, postgraduates and
the academic staff;

- entering into world rankings of HEIs and QS-rating
in particular;

- creation of Project Management Department at
the University.

Supporting Europeanintegrationprocesses:

Promoting the University
functioning of as an international

institution. Implementation of training and
development programs for employees
inordertoimprovecompetenciesimportant
for the development of international

cooperation.
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| SECURITY CONCEPT

Strategic goals — ensuring creation of a secure infrastructure of

the University

- the presence on the balance sheet of
the University the fund of civil defense
protective structures in the amount
of 8 of the simplest shelters located in
educational buildings and dormitories,
which are placed on the relevant records
of the Department of Civil Protection and
Defense Work of the Poltava City Council,
the Department for Defense Work, Civil
Protection and Interaction with Law
Enforcement by the bodies of Poltava
Oblast Military Administration, Main
Department of the State Emergency
Service in Poltava region in Poltava region;
- provision of the simplest shelters fund of
protective structures of civil protection of
the University with bathrooms, electricity,
backup lighting, equipment for wireless
access to the Internet, warning devices,
drinking water, a chance tool, medical first
aid, primary fire extinguishing means and
other necessary means for life support
when using them for purpose;

- during the development of project
estimate documentation for capital
repairs of University buildings, ensuring
availability of legislative requirements
on fire safety, requirements regarding
the required number of evacuation exits,
availability of water supply, drainage,
ventilation, heating, lighting, the Internet,
means of providing medical care,
accessibility for groups of the population
with limited mobility, in particular, persons
with disability.

VISION

- provision of minimum requirements
for the organization of the educational
process in the protective structures of
the University’s civil protection, taking
into account persons with limited physical
capabilities;

- provision of fire and man-made safety of
the University by means of:

- establishment of a fire-fighting regime
and determination of persons responsible
for fire safety in areas of activity and
structural subdivisions;

- maintenance and inspection of internal
fire hydrants;

- technical maintenance and checking of
the staffing and efficiency of internal fire
hydrants;

- maintenance of fire protection systems;

- provision of inspection of the technical
condition and maintenance of fire
extinguishers.

- effective preventionand countermeasures
against negative security phenomenainthe
educational environment of the University:
- ensuring the functioning of the object
notification system of the University
by appointing responsible persons for
operational and technical maintenance of
equipment, technical means of notification
and electronic communications, energy
suppl?/ of the object system;

- implementation of the actions algorithm
of students of higher education in case
of dangerous situations, detection of
explosive and other suspicious objects;

A safe area with a sufficient number of

shelters.

Ensuring information

security

of the entire local network of the University

and personal data of employees and
students of the University.
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of National University Yuriy Kondratyuk Poltava Polytechnic

- development, approval and implementation of the relevant instructions on life
safety, fire and man-madesafety;

- conducting practical training with the participants of the educational process
regarding actions in the event of threats of a military nature, behavior during
evacuation and placement in shelters, detection of explosive objects, provision of
first aid to victims;

- formation of security competences in students of higher education:

- organization of systematic training of students of higher education in actions in
the conditions;

- conducting briefings on labor protection, life safety, fire and man-made safety;

- introduction of an early warning system through the identification of risks, their
assessment, subsequent neutralization and evacuation of higher education students
in the event of an attack, risk of an attack on the university or other danger.

- maintenance of proper organization of access regime at the university (fence,
fixed metal detectors, access control system);

- improvement of external and internal video surveillance systems by creating a
«safe university» system, including on the territory of the campus;

- ensuring the readiness of higher education students to act in emergency situations
and hostilities;

- introduction into the educational process of the university the programs aimed at
formation of educational and legal behavior of students (the program «increasing
the level of legal education of students»), prevention of conflicts and offenses
(educational programs «resolution of conflicts by peaceful means» and «prevention
of offenses»),acquisition of skills regarding safe behaviorontheInternet (educational
program «safety on the Internet») ;

- implementation of organizational, legal, engineering and technical measures aimed
at preventing cyber incidents, detecting and protecting against cyber-attacks,
eliminating their consequences, restoring stability and reliability of the functioning
of communication and technological systems;

- introduction of a full-fledged cyber protection system of the university by
permanent identification of critical places, technical analysis (cyber protection in
the public sector, EU directive on network and information security (nis2 directive));
- introduction of mandatory annual professional development, level of awareness
and training of pedagogical, research-pedagogical and other university employees
on security issues, issues of basic psychological interventions, the basics of
psychological self-help and the rights, freedoms and responsibilities of a citizen.

- implementation of the accessibility program of buildings and dormitories of the
Poltava Polytechnic for glow-mobility population groups;

-maintaining status of the most ecological university of the Poltava region.
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' EFFECTIVE

.

FINANCIAL POLICY THAT PROMOTES SUSTAINABLE DEVELOPMENT OF THE
UNIVERSITY. SOCIAL PROTECTION OF HIGHER EDUCATION APPLICANTS.

Strategic goal is to ensure the enhanced efficiency of financial,

material and technical resources

- creation of quality and comfortable
conditions for work, study, living and
recreation of academic staff and students;

- continuous development of material
and technical base of the University,
ensuring preservation and maintenance
of the equipment and property of Poltava
Polytechnic;

- rational and efficient use of all the items of
the University budget, to ensure compliance
with the principles of the targeted and
efficient use of the funds under martial law;

- setting up a youth creative space - a youth
centerwithaview tosupporttheactivitiesand
implementation of the projects of students’
self-government and students’ trade union
committee of Poltava Polytechnic, as well as
the youth of Poltava region;

- implementation of the «Higher Education.
Energy efficient technologies»; project
of thermal modernization of educational
buildings and university dormitories;

- ensuring stability and completeness of salary
payments to academic staff of the University,
payment of all mandatory allowances and
surcharges that are defined by law under of
martial law;

VISION

- with a view of strengthening the internal
autonomy of the University’s educational and
research institutes and faculties to annually
form the budgets of structural units and
stimulate the increase of revenues with their
further rational use;

- establishing an endowment fund of the
University;

- continuation of the policy of the University
economic self-sufficiency ensuring, which
should largely include a successful formula
of cooperation «education-science-state-
business»;

- preservation of the traditions of paying
personalized Yuri Kondratyuk scholarships at
every faculty and educational and research
institute;

- participating in the state program of
preferential for higher education applicants
in order to provide state support in obtaining
higher education for citizens at the expense of
state credit resources;

- timely and full payment of academic
scholarships to applicants under

martial law;

Ensuring financial stability of the University.
Providing social guarantees to higher education
applicants and academic staff of the University.

Effective use of financial resources.

Investment policy aimed at sustainable
development and infrastructure management
of the University.
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- introduction by every department and other structural units in addition to
;che main activity paid services that can be provided in accordance with the
aw;

- stimulation of domestic and foreign fundraising, i.e. attracting funds
from patrons, benefactors, alumni, and other stakeholders to the university
endowment, the mechanisms of which enable employers and other customer
partners to create targeted financing funds;

- timely and full payment of utilities under martial law;

- providing the educational process with stationary and mobile multimedia
equipment (multimedia projectors, LED panels, interactive whiteboards);

- providing computer workstations, laboratories, equipment necessary for
the implementation of educational programs, using computer equipment
with a service life of no more than 10 years;

- providing free high-speed Wi-Fi in all university premises and in the
university campus;

- fully equipping the specialized laboratories for the relevant educational
programs;

- share of classrooms equipped with multimedia or other special equipment
should be at least 50% by the end of 2024;

- equipping the video surveillance system with modern cameras and
recorders covering administrative, educational buildings and dormitories;
displaying images on security screens, which makes it possible to ensure
round-the-clock monitoring of the situation with the additional use of security
alarm system;

- providing annual energy management of the indoor temperature in
academic buildings and dormitories in order to maintain a sufficient level of
temperature conditions;

- ensuring transparent monitoring of the distribution and the use of financial
resources, regular internal financial audit and publicizing its results;

- arranging parking for personal ecological means of transportatlon
(bicycles, gyroscopes, electric scooters, etc.);

- fully providing all subsystems of the corporate information system of
the University with servers by number and capacity sufficient for their
uninterrupted operation;

- integrating university departments into a single automated information
«E-University» system;

- ensuring effective implementation of the project on thermal modernization
of the University’s academic buildings and dormitories;

- improving the system of the academic staff professional development by
introducing mandatory internships abroad.
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[ STUDENT GOVERNMENT

- widening the charitable and artistic activity: Increase the number of cultural events
for students, including charity concerts, plays, master classes, thematic evenings,
etc., direct the received funds to the volunteer needs of the Armed Forces of Ukraine;
- involvement of students in active participation in

the organization and conduct of charity events,

popularization of volunteer activities, increase of

volunteer staff;

- development of creative abilities of university

students, support of student creative teams, such

as choirs, dance groups, theater studios and others;

- organization of master classes and trainings

for students from various fields. Community

strengthening cohesion: organization of integration

events that will contribute to the unification of the

student community;

- expansion of the range of cultural events: Introducing new formats of events, such
as film screenings, literary evenings, game tournaments, etc. Developing diverse
programs that will meet the interests of different groups of students;

- creation of conditions for self-realization: Providing opportunities for students to
speak in front of the public, demonstrating their talents and ideas. Developing the
projects that will help students implement their creative ideas and projects;

- interaction with the local community: organization of joint cultural events with local
organizations;

- Involvement of teachers and employees: Creating platforms for exchange of cultural
experiences between students and teachers;

- stimulation of scientificactivity: Providing students with access to scientific literature,
databases and resources for studying current topics. Creating support programs for
students willing to engage in research work;

- development of student scientific circles: Support and expand scientific circles
aimed at various fields of science. Providing suitable conditions for the research and
analytical work of group participants;

- organization of conferences and scientific events: holding regular student scientific
conferences and symposia, where students can present their research and receive an
assessment from the scientific community. Involving leading scientists and experts in
evaluating and commenting on student’ works;

- creation of the «Youth Center» on the basis of the Poltava Polytechnic and ensuring
its effective functioning;

- continuation of effective communication with university graduates.

VISION

Strengthening the students involvement
Providing platforms for open dialogue and

exchange of ideas between administration
and the student community
Involvement of students in decision-making.
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The strategic development goal of National University Yuri
Kondratyuk Poltava Polytechnic is to form a model of a
high-ranked modern innovative university, to continue the
integration of the university into the world educational and
scientific space, to ensure a high level of education quality,
effective research activity, social protection of Poltava
Polytechnic’s students, academic staff and employees.

Consistent fulfillment of the tasks defined by the Program
will ensure further dynamic development of the University
in the main areas of its activity: educational, research,
international, national-patriotic, social, financial and
economic, image-based ones. Intensive reform of the state
higher education system makes it extremely necessary
to modernize and update the strategies of activity and
development of the University’s structural units, first
of all, educational and research institutes, faculties and
departments.

The Program was developed on the basis of the Constitution
of Ukraine, the Law of Ukraine «On Higher Education»,
the Law of Ukraine «On Research, Scientific and Technical
Activities» as well as the regulations of the Ministry of
Education and Science of Ukraine.

© Olena FILONYCH, 2024 38



NATIONAL UNIVERSITY
YURIY KONDRATYUHK
POLTAVA POLYTECHNIC

Poltava 2024



