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HucepratiitHa poOoTa NpUCBsSYEHA PO3POOJICHHIO TEOPETUYHUX TMOJIOKEHD,
HAYKOBO-METOJUYHHX MIAXOMIB Ta MPAKTUYHUX PEKOMEHIALIN IIOAO0 YNPABIIHHS
KaJpPOBOI0 O€3MEKO0 MIAMPUEMCTB YKPAiHW B yMOBaxX INTOOANbHUX BUKIIUKIB Ta
3arpos.

VY nucepraiiii po3KpUTO CYTHICTh KaapOBOi OE3MEKU K CUCTEMHOI CKJIaJ0BO1
EKOHOMIYHOT O€3MEKH MIANMPUEMCTBA, 10 3a0e3Mmeuye CTablTbHICTh (DYHKIIIOHYBAHHS
Ta PO3BUTKY OpraHizaili B yMOBaxX BHYTPILIHIX 1 30BHIIIHIX PU3UKIB. BU3HaueHO
MICLE KaIpOBOi OE3MEKN Y CTPYKTYPI MEHEIKMEHTY, OOTPYHTOBAHO ii 3B’S30K 13
NPOLIECAMHU BIATBOPEHHS JIFOACHKOIO KarliTaly, yIPaBliHHS KaIPOBAM NOTEHI1AIOM
1 TOCSTHEHHSI CTPATEriyHMX LUIEH mignpueMcTBa. CUCTEMATU30BAaHO 30BHILIHI Ta
BHYTPIIIHI YMHHUKKA (POPMYBAHHS KAIPOBUX PHU3MKIB, a TAKOK MPOAHATI30BAHO
HOPMATHBHO-NTPABOBE 3a0€3MECUCHHs KaApOBOi Oe3Mekn B YKpaiHi 3 BHSBICHHIM
THCTATYLIHHUX MPOTAJIHMH 1 CYNIEPEYHOCTEH.

3MICHEHO KOMIAPAaTUBHUIA aHas13 TTIO0ANBHUX BHKIJIMKIB 1 3arpo3 KaapOBii
Oe3nerni mANpueEMCTB YKpPaiHu, 30KpeMa BOEHHUX, IEMOTpadiuyHuX, MIrpalifHuX 1
1M(POBUX YMHHHKIB. /[OBEACHO, 10 JIOACHKUH KamiTall € KPUTHUYHO BPA3JIUBOKO
CKIaJI0BOK O€3MEKH MIAMPUEMCTB, a KaApOBI PU3WKA B yMOBAaX TINOOAIbHUX
BUKJIMKIB HAOYBarOTh HEIIHIHHOTO Xapakrepy Ta (hOPMYIOTh CaMOIOCHIIFOBaHI
KOHTYpPH 3arpo3, IO CYTTEBO YCKIAOHKOE iX HEHTpaTi3alil0 BHUKIKOYHO
TPaIULIAHUMU  IHCTPYMEHTAMH  YIPABJIIHHSI MEPCOHATIOM. Y IOCKOHAJICHO

METOJMYHI MIAXOAW 10 OLIHIOBAHHS KAAPOBOi OE3MEKH IIIAXOM PO3POOJICHHS



ABTOPCBKOTO  QJITOPUTMY PHU3UK-OPIEHTOBAHOI JIATHOCTUKH, SKHA TOEIHYE
COLIIOJIOTTYHME IHCTPYMEHTAPIH (OMUTYBaHHS) 3 POPMATI30BAHUM PUZHK-AHATI30M.
3anponoOHOBAHO IHTErPATBHUM T1IX1 IO OI[IHIOBAHHS KaJPOBOi O€3MEKU Ha OCHOB1
CUCTEMH CYOIHJCKCIB 3a " ATbMa (DYHKIIOHATbHUMH BUMIPAMU Ta TPhOX(PAKTOPHOT
MYJBTUIUTIKATUBHOT ~ MOJENAl KPUTUYHOCTI PU3HMKIB  (MMOBIPHICTh, BIUJIMB,
opraHizaiiifHa BpaszauBICTh). [IpoBeneHO eMmipuyHy anmpodalilo METOMUKH,
3MIMCHEHO PaH)KyBaHHS PU3MKIB 1 BU3HAYEHO JIOMIHYIOYl KOHTYPU 3arpos, Lo
JO3BOJIMJIO BCTAHOBHTH aCUMETPUYHHNA XapakTep KaJpoBoi OE3NEKH MiANTPUEMCTB
13 KOHLIEHTPALIE€X0 KPUTUYHUX PU3UKIB Y PECYPCHO-(DIHAHCOBOMY BUMIPI.

JIOBEIEHO CHCTEMHUWI BIUIMB Mirpanii KagpoBOro MOTEHIIAIy Ha CTaH
KaapoBOi Oe€3MeKkrM MIANPUEMCTB 1 BH3HAYEHO MEXAHI3MHU TpaHchopMmanii
MAKpOPIBHEBHX BHUKJMKIB Yy BHYTPIIIHBOOPraHizauidHi pusnku. Po3poldneHo
ABTOPCHKUAN KOHLENTYAIBHO-TPAEKTOPHANA MIAXIA A0 YNPABIIHHSI KaAPOBOKO
0e3neKor0, IKUi po3rmsaac ii Sk JMHAMIYHUN NPOLIEC MEPEXOY MIAMTPHEMCTBA M1XK
pPi3HUMHM  KOH(IrypaumissMA CTIAKOCTI 3aJIEKHO BIJl YIPABIIHCBKUX PILICHb.
3anpornoHOBAaHO OPraHi3aliiiHO-€KOHOMIYHMN MEXaHI3M YIPABIIHHSA KaIpOBOK)
O€3MEKOI0, IHTETPOBAHMM y 3aMKHEHWUW IMKJ JIarHOCTUKH, OI[IHIOBAHHS,
NPOrHO3YBAaHHS Ta CTPATEriyHOro pearyBaHHs. OOIPYHTOBAHO CTpaTErivHi
HANpsMH 3MILHEHHS KaJpOBOi OE€3NEKM MIANPUEMCTB YKpaiHH 3 ypaxyBaHHIM
PETIOHATIBHO-TATY3€BUX ~ OCOOJIMBOCTENl Ta MpOQUIIB PU3MKIB HA OCHOBI
PO3pOOIEHOT MOJENI, KITFOUOBUM E€JIEMEHTOM SIKO1 € MPUYMHHO-HACTIIKOBHIA KOHTYD
PO3PUBY CAMOIOCWJIFOBAHUX PHU3MKOBUX METENb, MO 3a0e3neuye MiABUIICHHS
€KOHOMIYHOI PE3UIBLEHTHOCTI i IMTPHEMCTB.

JIOBeIEHO, IO 3MILHEHHS KaapoBOi OE3MEKH IPYHTYETHCS HA CHCTEMHOMY
MOEJHAHHI  YIOPABIIHCHKUX, COILIAJIbHO-IICUXOJIOTTYHAX, TEXHOJIOTTYHUX Ta
(h1HAaHCOBUX 1HCTPYMEHTIB 1 Mepeadayvae nepexij Bij pEaKTUBHOI 10 MPOAKTUBHOT
MOJCII  yOpaBIIHHS JIFOACBKAM  KamitajoM. Peanizailisi  3anpONOHOBaHHUX
CTPATEriuHuX HamnpsMiB CTBOPKOE MEPEAYMOBH [UIsl 3HIDKEHHS [JIMHHOCTI

nepcoHainy, cradimizanii KOMIIETEHTHICHOTO SiApa, MIABHUIICHHIO 1HTETPAIbHOTO
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PiBHS KaapOBO1 O€3MEKM Ta 3MIHEHHIO KOHKYPEHTOCIPOMOKHOCTI MiANTPHEMCTB Y
JOBFOCTPOKOBI1H MEPCHIEKTHUBI.

Jluceprariis € 3aBepLUICHUM CaMOCTIHHAM HAYKOBHM JOCTIPKEHHSM, Y IKOMY
PO3POOJICHO TEOPETUYHI TOJIOKCHHS, HAYKOBO-METOAWYHI MIJXOAA Ta MPAKTAYHI
pEKOMEHAAIIlT MO0 YIPABIIHHS KaJApOBOK O€3MEKOI MIANMPUEMCTB YKpAiHU B
YMOBax TJIOOAJbHUX BHKJIMKIB Ta 3arpo3. HaykoBl MOJIOKCHHS, BHCHOBKH W
peKOMeHaIlli OJep)KaHI aBTOPOM CaMOCTIiiHO. BHeCOK aBTopa B Tmpail,
oryOJIIKOBaH1 y CIIBABTOPCTBI, KOHKPETU30BAHO Y CIIUCKY MyOJIIKaIii.

[IpakTiuHe 3HAYECHHS OACPXKAHMX PE3YJbTATIB TMOJATaE Yy JOBEACHHI
TEOPETUYHUX 1 METOAUYHUX MOJIO’KEHb J0 PIBHS MPUKIAAHOTO 1HCTPYMEHTAPIIO,
OPUAATHOTO JJIs BAKOPUCTAHHS MIAMPUEMCTBAMM PI3HUX CEKTOPIB EKOHOMIKH, 1110

NIATBEPLKYETHCS TOBIAKAMU PO BOPOBAHKEHHS PE3YJIBTATIB AOCTIIKEHHS.

KirodoBi cioBa: kaapoBa Oe€3rneka, €KOHOMIYHA O€3MeKa, MEHEKMEHT,
PU3UK-MECHEPKMEHT, YMPABIIIHHS MEPCOHANIOM, JIIOJCHKHUM KamiTaja, KaJapOBWiA
MOTEHINAJI, TPYAOBl PECYPCH, IHTENECKTYaJbHUN KamiTaia, Hu(poBl KOMOETEHINI,

MOTHBALLisl, KQAPOB1 PU3MKH, Mirpais, iy (posizanis, rno0anbH1 BUKIUKH.

ABSTRACT

Gaydash O. S. Management of personnel security of Ukrainian enterprises
under global challenges and threats. — Qualification scientific work in the form of a
manuscript.

Dissertation for the degree of Doctor of Philosophy in specialty
073 Management (07 Management and Administration). — National University
«Yuri Kondratyuk Poltava Polytechnicy. Poltava, 2026.

The dissertation is devoted to the development of theoretical provisions,
scientific and methodological approaches, and practical recommendations for
managing personnel security of Ukrainian enterprises under global challenges and

threats.
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The study reveals the essence of personnel security as a systemic component
of the enterprise’s economic security that ensures the stability of its functioning and
development under internal and external risks. The place of personnel security
within the management system is determined, and its relationship with human
capital reproduction, personnel potential management, and the achievement of the
enterprise’s strategic objectives 1s substantiated. External and internal factors
shaping personnel risks are systematized, and the regulatory and legal framework of
personnel security in Ukraine is analyzed with the identification of institutional gaps
and inconsistencies.

A comparative analysis of global challenges and threats to the personnel
security of Ukrainian enterprises is conducted, particularly military, demographic,
migration, and digital factors. It has been proved that human capital is a critically
vulnerable component of enterprise security, and that personnel-related risks, under
the conditions of global challenges, acquire a nonlinear character and form self-
reinforcing threat loops, which significantly complicates their neutralization using
only traditional human resource management tools. Methodological approaches to
assessing personnel security are improved through the development of an author’s
risk-oriented diagnostic algorithm that combines sociological tools (survey methods)
with formalized risk analysis. An integral approach to assessing personnel security
based on a system of sub-indices across five functional dimensions and a three-factor
multiplicative model of risk criticality (probability, impact, organizational
vulnerability) is proposed. The empirical testing of the methodology enabled the
ranking of risks and identification of dominant threat contours, which made it possible
to establish the asymmetric nature of personnel security in enterprises, characterized
by the concentration of critical risks in the financial and resource dimension.

The systemic impact of labor migration on the personnel security of
enterprises is substantiated, and the mechanisms of transformation of macro-level
challenges into internal organizational risks are identified. An authorial conceptual
and trajectory-based approach to managing personnel security i1s developed, which

considers it as a dynamic process of transition between different configurations of
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stability depending on managerial decisions. An organizational and economic
mechanism for managing personnel security is proposed, integrated into a closed
cycle of diagnostics, assessment, forecasting, and strategic response. Strategic
directions for strengthening personnel security of Ukrainian enterprises are
substantiated, taking into account regional and sectoral characteristics and risk
profiles based on the developed model, the key element of which is a cause-and-
effect contour aimed at breaking self-reinforcing risk loops and ensuring increased
economic resilience of enterprises.

It 1s proven that strengthening personnel security 1s based on a systemic
combination of managerial, socio-psychological, technological, and financial
instruments and requires a transition from a reactive to a proactive model of human
capital management. The implementation of the proposed strategic directions creates
the preconditions for reducing staff turnover, stabilizing the core competencies,
increasing the integral level of personnel security, and strengthening the long-term
competitiveness of enterprises.

The dissertation is a completed and independent scientific study that develops
theoretical provisions, scientific and methodological approaches, and practical
recommendations for managing personnel security of Ukrainian enterprises under
global challenges and threats. The scientific provisions, conclusions, and
recommendations were obtained independently by the author. The author’s
contribution to jointly published works is specified in the list of publications.

The practical significance of the obtained results lies in the transformation of
theoretical and methodological provisions into applied tools suitable for use by
enterprises in various sectors of the economy, which is confirmed by certificates of

implementation of the research results.

Keywords: personnel security, economic security, management, rtisk
management, human resource management, human capital, personnel potential,
labor resources, intellectual capital, digital competencies, motivation, personnel

risks, migration, digitalization, global challenges.



